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Bellwether Exhibit 2021
Photo by Nate Gowdy.



Information Only

• Tonight’s presentation 
is a report on ongoing 
operations and 
programming. 

• No direction is 
requested. 
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“Carnelian Crystal” by KT Hancock
Portable Works Collection

Presenter
Presentation Notes
Hello mayor, deputy mayor and councilmembers, thank you for having us. This presentation is information only and no direction is requested. 



Agenda
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1. Introduction
2.Program Summary
3.Public Art Update
4.Arts & Economic 

Prosperity 6
“Resistors” by Chandra Wu
Portable Works Collection

Presenter
Presentation Notes
Tonight’s presentation will be brief, with a quick update on in-progress public art projects and our main subject of study being our upcoming participation in the Americans for the Arts’ national economic study.  



Arts Program 
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Program’s Scope:
• Annual arts grants
• Public Art 
• Bellwether
• Capacity/partnership
• BelRed Arts District
• Cultural planning

Driving issues:
• Pandemic Recovery
• DEI

Performance at 2021 Bellwether. 
Photo by Nate Gowdy

Presenter
Presentation Notes
As a reminder the scope of the Arts Program here at Bellevue includes the items you see on the slide in front of you. Up next tonight you will receive an update on the Arts Grants, and now you’ll hear updates on Public Art and Cultural Planning.  All of the work we do in the Art Program is currently being viewed and reviewed with Pandemic Recovery and Diversity, Equity, and Inclusion issues in our work at the forefront. 



Public Art

Update on projects
in-progress

5Nails by Christian Moeller. 
Sound Transit Collection.

Presenter
Presentation Notes
First off tonight, I'll give a brief update on some in-progress Public Art Projects.



Update 
• Portable Works

(City Wide)
• Downtown Park/

THEVERYMANY
(Downtown)

• 130th & Spring Blv / 
Po Shu Wang
(BelRed)

• Crossroads Park/NEP
(Crossroads)
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Presenter
Presentation Notes
Starting at the bottom left and working clockwise, In the next few weeks we will be acquiring 29 artworks from 24 artists for our Portable Works Collection. New works will be displayed on the Mezzanine of City Hall, and the works purchase in 2020 that are currently on display in that area will be dispersed in public spaces throughout City-owned facilities. This work is “Uptown” by Morgan MadisonIn downtown park, artist Marc Fornes, of THEVERYMANY, is planning for instillation of our largest artwork in September, after some delays in fabrication. Instillation of the sculpture will begin after the rock’n’roll marathon completes to not impact our newest event.The artwork you see at the top right, is titled “Sound Bath” by Artist Po Shu Wang, planned for 130th and Spring blvd, in BelRed. Mr. Wang is getting ready to fabricate and install this new work once contracting is complete. Council will see the fabrication and instillation contract for this work on your consent calendar in June. Finally, in the coming months, arts staff will work with community members to set a course for a new artwork in Crossroads park. This project was originated as part of the NEP (Neighborhood Enhancement Program), and we’re excited to be diving in with our community for a conversation about possible directions!



Arts & Economic 
Prosperity 6

(A&EP6)

7

Presenter
Presentation Notes
Next we’ll look at an upcoming cultural and economic impact study we’ll be leading for both Bellevue and the Eastside Region.



Arts & 
Economic 
Prosperity 6
Organized by Americans 

for the Arts.

National, statistically valid 
survey

Conducted approximately 
every 5 years
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Performance at 2021 Bellwether. 
Photo by Nate Gowdy

Presenter
Presentation Notes
Arts & Economic Prosperity is a national study organized by Americans for the Arts. It is conducted approximately ever 5 years, with the last iteration being conducted in 2015.  Arts & Economic Prosperity 6, launching in 2022, was originally slated for 2020, but was postponed due to the Covid19 pandemic.  The effects of which were particularly felt in the arts, culture, & entertainment industries. 



2015 A&EP 
Findings

• 341 Communities & 
Regions

• 4.6 Million Jobs

• $27.5 Billion in revenue 
to local, state, and 
federal governments
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Performance at 2021 Bellwether. 
Photo by Nate Gowdy

Presenter
Presentation Notes
The last time the study was conducted was 2015,  it was Americans for the Arts’ fifth study of the nonprofit arts and culture industry's impact on the economy. It documents the economic contributions of the arts in 341 communities and regions across the country, representing all 50 states and the District of Columbia. Nationally, the nonprofit arts and culture industry generated $166.3 billion of economic activity during 2015, This activity supported 4.6 million jobs and generated $27.5 billion in revenue to local, state, and federal governments (a yield well beyond their collective $5 billion in arts allocations).  I want to pause there for a second: That means for every 1 dollar government invests in arts and culture, arts and culture return over $5 in tax revenues. 



A&EP Findings – National 2015
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$33.09

$40.71

Event Related 
Spending by Arts & 
Cultural Audiences 
(excluding the price 
of admission.)

Presenter
Presentation Notes
Another important, and often cited, statistic from the study is how much an arts and culture attendee (audience member) spends in the community beyond the price of their ticket. This number is used by nonprofits across the country when demonstrating their economic impact, it is cited countless times in grant applications, letters to donors, and reports to government officials. Since it’s uniformly acquired it’s a commonly used benchmark number among city’s who participate to compare the health of their arts and culture economy. With arts and culture organizations in city’s that don’t participating using left to use the national number. Nationally, beyond the price of admission, an arts and culture attendee spent an additional $33 in their community in 2015, adjusted for basic inflation, that number is $40.71 in 2022 dollars. 



Problems with 
National Data

• It’s an average.

• Historically, WA State 
has had very little 
representation.

• No Bellevue data.
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“Fire Neurons” by Xin Xin. 
Portable Works Collection

Presenter
Presentation Notes
But… there are some problems with using national data. First off, it’s a simple average, across all fifty states, which have greatly different costs of living.  Compounding that problem, is heavy participation of midwestern states, and historically a very low participation from communities in Washington State. In fact, in the most recent study the only municipality in WA that participated was the City of Tacoma. This leaves us without Bellevue specific data, or even Eastside regional data, that we can then compare across the natation and with benchmark cities. 



Why low participation in WA?
• Less funding: 

Washington State 
ranks 39th in the 
nation in 
governmental arts 
allocations. 

• Strong local nonprofit 
studies.
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“Bunny World” by Soo Hong. 
Portable Works Collection. 

Presenter
Presentation Notes
Why has there typically been less involvement from Washington state municipalities? There are many reasons, but some big ones include: Less available Funding. Washington State ranks 39th in the nation (behind states like Mississippi, Louisiana, and Tennessee) in per capita government arts allocations. Which leaves less money available for studies when other concerns like artwork maintenance press on arts budgets. Another reason is much more positive: regional non-profit organizations, like ArtsFund and ArtistTrust, do look at some economic impacts. A great example of that is ArtFunds recent COVID-19 Impact Report. These studies however look internally at WA state and are not comparable to benchmark cities across the nation. 



A&EP Findings – National 2015
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$33.09

Event Related 
Spending by Arts & 
Cultural Audiences 
(excluding the price 
of admission.)

$33.09

$40.71

Presenter
Presentation Notes
So let’s look back at that $33 dollars of economic impact across the nation in 2015.



A&EP Findings – Bellevue 2022
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$?

Event Related 
Spending by Arts & 
Cultural Audiences 
(excluding the price 
of admission.)

Presenter
Presentation Notes
We don’t currently have strong data on the economic impact of the arts in Bellevue. What would that number look like for Bellevue specifically, 2022? 



A&EP Findings – Eastside 2022
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$?

Event Related 
Spending by Arts & 
Cultural Audiences 
(excluding the price 
of admission.)

Presenter
Presentation Notes
What is it for the Eastside as a region?  We’ve got unique and different set of realities on the ground than say, Lincon Nebraska, a 2015 study partner. A study partner, compared to whom, we have a 118% higher cost of living. You will simply spend more going out to dinner here; you’ll pay the babysitter more, and these numbers will probably look very different for Bellevue and the Eastside region. 



Bellevue 
Leadership

• Regional Leadership
• Study Partners: Renton, 

Redmond, & Issaquah.

• Grant to lower cost of 
participation for all partners. 

• National Leadership
• Study now available in all 

our primary languages. 
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BelRed Box Wrap by Vikram Madan
2021 Box Wraps

Presenter
Presentation Notes
Let’s find the answer. In 2022-2023, the City of Bellevue will participate in this national study, but we won’t go it alone; Bellevue is leading a regional study in partnership with the economic development departments of the cities of Renton, Redmond, and Issaquah. This partnership will not only give us a more holistic view of our economic impacts but lowers the cost for all participants. Lowering that cost even further, Bellevue secured grant funding for ourselves, and our partners, which brought total study expenses down from $13,500 to $2,550.  On the national level Bellevue has shown leadership on our core values of inclusion. Originally the study’s survey implement was only going to be available in English and Spanish, but through Bellevue’s advocacy, the study will now be also be accessible, nationwide, to people who speak Mandarin, Cantonese, Korean, Punjabi, Russian, Vietnamese, and Hindi. 



A&EP Findings – Bellevue 2022
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$?

Event Related 
Spending by Arts & 
Cultural Audiences 
(excluding the price 
of admission.)

Presenter
Presentation Notes
Which brings us back here:  We know that investing in the arts IS investing in our economy, but we don’t know where to start if we don’t know where we are. 



Timeline
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Fall 2023
Final Report 

Summer 
2023
Data 

Processing

Summer 
2022-Spring 

2023
Data 

collection

Spring 2022
Launch

Presenter
Presentation Notes
So let’s start.  Data collection will launch this summer.  Arts staff is fairly limited in our capacity, so we’re proud to be working in partnership with the Seattle University Arts Leadership program.  Graduate students enrolled in their practicum course will work with city staff and the nonprofit arts and culture community to collect data on-site at events. Data collection will span approximately one year, with Americans for Arts compiling results in Summer 2023 and delivering final reports in Fall of 2023. At which point results will be presented to council. 



Information Only

• Tonight’s presentation 
is a report on ongoing 
operations and 
programming. 

• No direction is 
requested. 
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Carnelian Crystal by KT Hancock
Portable Works Collection

Presenter
Presentation Notes
Thank you all so much for your time today. I’m happy to answer any questions. 
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Bellwether Exhibit 2021
Photo by Nate Gowdy.
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