
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2025 2026

Community Engagement

Neighborhood Area Plan Policies 

Urban Design Framework

Land Use

Discover Define Refine Adopt

Relationship 
building

Council 
adoption

PC 
action

PC public 
hearing

Council 
launch

Council 
review

PC study 
session

Survey existing 
built and natural 

conditions

Engage with 
property owners

SEPA review SEPA determination 
& staff report

Public space 
events & 

workshops

Draft 
vision

Review and refine 
policies

Level set & 
learn

Understand core 
values & priorities

Identify opportunities & 
challenges

Review draft 
policies

Submit and 
review final 

applications

Review 
intake 

applications

Kick-off & build 
audience

Identify opportunities & 
challenges

Review urban design 
framework and 
concept maps

Key policy moves

Legislative process & action

Share feedback 
from Discover 

Phase

PC study 
session

Council 
briefing

Establish list of intake 
applications

Identify 
guiding design 

principles

Review and refine urban 
design framework and 

concept maps

Jul

Pre-Launch

Great Neighborhoods: Eastgate & Factoria CPA Project Schedule

Relationship building for next 
iteration

PC study 
session

Share feedback 
from Define Phase

Boards & 
Commissions

PC study 
session

2026/27 
launch

Develop and affirm
priorities

Boards & 
Commissions

Planning Commission 
engagement

Attachment A


