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Direction Requested
Whether to:
• Continue to move 

forward with initiation of 
neighborhood area 
planning

• Bring forward for Council 
review options for an 
approach to 
neighborhood planning 
sequencing
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Neighborhood
Area Planning

• 1 year planning process; 2 plans per year
• Collaborative, inclusive engagement
• Organic planning process
• Strategic and future focused
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process overview
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Neighborhood
Leaders Forum June 12, 2018



5

neighborhood area mapsNeighborhood
Leaders Forum



public engagement

• Engage with youth
• Schools
• Inclusive outreach
• Share stories
• Barriers to 

participation
• Community events
• Meaningful use of time
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Neighborhood
Leaders Forum



• Kick-off packet
• Build from existing 

plans
• Shared training
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Neighborhood
Leaders Forum

planning process



• Shared boundaries
• Urgent issues
• Don’t force solutions 

that don’t fit
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Neighborhood
Leaders Forum

plan sequence



• Inclusive
• Collect contact 

information for future 
notice

• Include local businesses
• Cross neighborhood 

boundaries
• Skills and training
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City Council
Comments

public engagement



• Vision and identity 
statements

• Possible plan topics
• Flexibility for plan and 

regulatory changes
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City Council
Comments

plan content



• Program schedule
• Potential to consolidate 

areas
• Flexibility to address 

common issues
• Council and Commission 

participation
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City Council
Comments

planning process



• Continue to move 
forward with initiation of 
neighborhood area 
planning

• Bring forward for Council 
review options for an 
approach to 
neighborhood planning 
sequencing
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next steps
Staff 
recommendation
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