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Letter from the Mayor

As Bellevue continues to grow, one of our most important responsibilities is making sure it remains a
place where people at all income levels, backgrounds and stages of life can truly feel welcomed and
make their home in Bellevue.

Housing affordability isn’t just a policy issue - it's about people. It's about whether a teacher can live
near their school. Whether a young family can stay in the community they love. Whether the people
who help make Bellevue work every day can also build a life here.

That's why this work matters.

The 2026-2032 Affordable Housing Strategy reflects Bellevue's continued commitment to taking
meaningful, sustained action to address housing affordability. It builds on our original 2017 strategy
and incorporates updated policy direction aligned with the Bellevue 2044 Comprehensive Plan.

A key part of the vision is creating complete neighborhoods - places where people can live closer to
jobs, transit, childcare, groceries and the services they rely on. Because when people can live near
the things they need, it strengthens not only individual households, but our entire community.

This updated strategy was shaped through extensive engagement across Bellevue’s diverse and
multilingual communities, which helped guide the direction of the plan update and ensure it reflects
the needs and priorities of our community.

Looking ahead, this seven-year strategy outlines clear actions that will support expanded access to
housing across our city - for people of all incomes and backgrounds.

These actions include implementing housing policies driven by long-range planning strategies,
building or preserving 5,700 affordable homes over the next decade and identifying new tools and
resources to help meet our community’s growing housing needs.

The strategy also includes 20 priority actions that are high-impact and focused on what we can do
right now - preserve existing affordable housing, reduce the time and cost to build new homes and
explore new ways to support deeply affordable housing in Bellevue.

This is ambitious work, but it builds on the progress we've already made and provides a roadmap for
the years ahead.

Because Bellevue's strength has always come from being a place where people can build
opportunity, find community and create a sense of belonging.

Thank you to the many community members, partners and city staff who helped shape this strategy
and continue to move this work forward so more people can call Bellevue home.

Sincerely,

/
rd

L _~ |

Mayor Mo Malakoutian
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Introduction

Bellevue is a dynamic and desirable city that welcomes the

world. Over the years, our community has seen significant WHATIS

population growth. AFFORDABLE

For decades, across the region housing production has not kept HOUSING?

pace with population growth, and Bellevue is no exception. Today,

Bellevue community members - residents, workers, students, and

caregivers - are experiencing impacts of unaffordability, housing For the purposes of this
instability, and limited access. As our community and region'’s report, affordable housing
population continues to increase, we need to create housing for refers to income-restricted
everyone across income bands and for all stages of life. or income-qualified

housing for individuals and
families earning below 80%

The City Council Vision, supported through strategic target areas
and (?bjectives, includes dire;;tion to crea'Fe a wide variety of of the area median income
hou5|‘ng type; and.affordablllty that provide pepple with a §afe, (AMI) - the midpoint
sustainable, inclusive, and accessible community. It recognizes
housing contributes to a strong economy and workforce by
helping people live close to their jobs and providing a variety
of housing options allows people to find housing in their
neighborhood of choice throughout their lives.

income for an area used
as a standard for housing
affordability Housing is
defined as unaffordable
if its occupant pays more

The purpose of the 2026-2032 Affordable Housing Strategy is than 30 percent of their
to build on Bellevue's vision for growth in the Bellevue 2044 income for rent and
Comprehensive Plan and identify strategies and actions the utilities or for mortgage,
city can implement over the next seven years to increase taxes, and insurance.

housing affordability across the city. This will require proactive
implementation and new resources to meet the city's housing goals.

A Strategy for Bellevue’s Future

The City of Bellevue has been at the forefront of addressing the housing crisis in collaboration with

its partners. In 2017, Bellevue adopted its first Affordable Housing Strategy to guide city actions to
expand housing opportunities and affordability. In 2024, it adopted the Bellevue 2044 Comprehensive
Plan (Comprehensive Plan). The Housing Element vision defines the city’s long-term goal:

“Bellevue meets the housing needs of its diverse population,
strengthening neighborhoods and communities.”

Bellevue is continuing to build on that effort with this updated 2026-2032 Affordable Housing
Strategy. The updated Strategy implements recent city policy from the Bellevue 2044 Comprehensive
Plan with input from community members, subject-matter experts, and partner organizations,

as well as technical analysis to identify new and expanded actions to accelerate the city's housing
progress over the next seven years.

CITY OF BELLEVUE AFFORDABLE HOUSING STRATEGY e 2026-2032 | 5



The updated Affordable Housing Strategy is focused on high-impact strategies to put Bellevue on a
path towards achieving its affordable housing target and housing policy goals. Bellevue needs more
of the right types of housing to meet our growing community's needs.

The affordable housing target illustrates need for affordable housing in Bellevue over the next ten
years by income level. It complements and supports the broader planning efforts to accommodate
housing need allocated to Bellevue within the 2044 Bellevue Comprehensive Plan.

The city’s five housing policy goals originate from the Housing Element of the Comprehensive Plan
and aim to increase the number of deeply affordable homes, decrease housing barriers and
instability, and equitably enhance the livability of the city.

Affordable Housing
Increase the supply of income-restricted affordable
housing in Bellevue.

Housing Equity
Eliminate disparate impacts in housing by race, ethnicity,
status, sexual orientation, ability and income.

Housing for Unique Needs

Create more available and affordable units for those with
unique housing needs like seniors, families with children,
and people with disabilities.

Housing Stability
Increase the ability of low- and moderate-income
households to live stably in their home and neighborhood.

Housing Supply & Diversity
Create more housing in general and more housing types
available to meet the needs of people at all stages of life.

The seven-year Strategy timeframe (2026-2032) enables the city to evaluate early implementation
results and adjust to evolving market conditions and housing needs.
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The Planning Framework

This Strategy was developed within a city and regional framework that informs what work the
update focused on and what goals it aimed to achieve.

The Strategy is aligned to the City’s established housing-related vision, goals, and objectives, and
seeks to prioritize and accelerate this work. Key guidance within this planning process are the city's
Strategic Target Areas, Bellevue 2044 Comprehensive Plan, and Affordable Housing Target.

City Vision

; Strategic Target Areas and Comprehensive Plan
and Policy & 8 P

- : \

Affordable
Housing Target

?Affordable Housing Housing Housing Supply &
. Housing Equity Stability for Unique Diversity

Strategic Plan
Goals, Target,
and Strategies

: Needs
\ : J
Action Plan i
Implementation Affordable Housing Action Plan

Roadmap

The Strategy also aligns with the regional planning framework. The Washington State Growth
Management Act sets goals and expectations for housing planning that provides an umbrella for
regional and local housing actions. Regional policy guidance is distilled within the Bellevue 2044
Comprehensive Plan.

Building On a Strong Foundation

The 2026-2032 plan builds on decades of work to increase housing opportunities and partnership to
address affordable housing needs.

Bellevue was among the first cities on the Eastside to acknowledge and address housing
unaffordability. The city joined A Regional Coalition for Housing (ARCH) as a founding member in
1992, making annual contributions to the regional Housing Trust Fund.

In 2017, the city adopted its first Affordable Housing Strategy (2017 AHS), launching new housing
policies, programs, and investments. The city launched a housing workplan update, the “Next Right
Work” initiative, in 2022. The combined work of the 2017 AHS and Next Right Work was implemented
or underway by end of 2023.
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1992

Bellevue is founding
member of A Regional
Coalition for Housing (ARCH)

1992-Present

Annual contributions to
ARCH Housing Trust Fund

Affordable Housing Strategy
adopted by City Council

2022
Next Right Work workplan
developed and adopted

2017-2023
Strategy and Next Right
Work implementation

2025

Affordable Housing Strategy
for 2026-2032 developed
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2017 AHS Implementation

Information below represents a highlight of impact and performance metrics from implementation
efforts between 2017-2023. A detailed implementation summary of progress since 2017 is included
as Appendix B.

» Produced or preserved over 1,700 affordable homes in-service with an additional 1,000
in the pipeline

»  Approved nine projects for Multi-Family Tax Exemptions, including 336 affordable units

® |nvested $27.5 million dollars in affordable housing development and operations

= Attracted over $540 million in private entity investment in affordable housing

= Bellevue dollars leveraged with private sector investment and other government funders at a
rate of 7.5 percent of total development cost

» Reduced development and permitting fees for 367 units of affordable housing
m Permitted 270 new micro-units (homes under 320 square feet)

» Established the city’s Housing Stability Program to apply revenue from a one-tenth
of one percent

Meeting the Need

The 2022 Housing Needs Assessment documented Bellevue’s housing needs and household trends
and characteristics. It identified a current and future need for additional affordable housing homes
for below median income households.

As part of the update to the Affordable Housing Strategy, the city evaluated the number of
affordable housing units needed at each income level. Need was estimated by taking a 10-
year increment of the city's overall housing growth (14,000 housing units between 2026-2032
and distributing the need for that housing to different income bands based on existing income
distributions (Figure 1).

The Affordable Housing Strategy focuses on housing for families and individuals earning under 80
percent AMI. This is the threshold used as the basis for the Strategy’s affordable housing target.
The affordable housing target is based on projected need for affordable housing and represents an
ambitious goal to preserve and produce affordable housing.
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Figure 1: Distribution of Housing Need by Income, Bellevue (2022 HNA)

&o o

Income Level Units Needed Percent
0-30% AMI 2,700 19%
30-50% AMI 1,450 10%
50-80% AMI 1,550 11%
Unrestricted 8,300 59%
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The City’'s Role

While the city can encourage the production and preservation of affordable housing through policy
and funding, many aspects of development are outside city control. Factors like interest rates, land
values, and federal policy and funding impact project feasibility and likelihood to proceed. Local
governments are essential to create a supportive environment for housing production, but the
realization of that housing depends on market forces and the development community.

Similarly, the city is dependent on other public and private investments to fully fund affordable
housing. Affordable housing projects combine competitive federal, state, county and local resources
with private investments in order to fully fund projects. Federal sources like the Low-Income Housing
Tax Credit program, are able to generate large investments into projects. On average, Bellevue's
local contribution represents approximately 5 percent of an affordable housing project’s total
funding. Therefore, while local funds are an important component, it alone is insufficient to meet the
overall need.

Figure 2: Example of Funding Sources for 50% AMI Project (2024, ARCH)

WA State

Bellewvue/ARCH
4%
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Bridging the Gap

While Bellevue is committed to supporting the creation of housing that is attainable to people at a
variety of income levels, it currently has a deficit of homes that are affordable to those making below
80 percent AMI (approximately $100,000 for a household of two). This need is even greater for those
who need deeply affordable housing, under 50 percent AMI.

The level of need for affordable housing in Bellevue currently outpaces the supply pipeline. There
are significant barriers to meeting the need, and additional tools and resources will be necessary
to accelerate progress towards an adequate supply of housing at all income levels. Specifically, the
city will need to:

= Increase overall production of affordable homes. Between 2017 and 2023, approximately
250 affordable homes were produced each year in Bellevue. The city has implemented new
tools and programs that have helped to increase the current pipeline to an average of 370
affordable units annually. Still, these efforts are not keeping pace with the large need for
affordable housing in our region. Meeting the target will require significantly increasing
overall level of creation of affordable units.

= Prioritize deeply affordable homes. As of 2024, there are approximately 4,300 affordable
homes in Bellevue. Only 13 percent are affordable to households earning below 30 percent
AMI. Bellevue's current programs are structured to reach a range of AMI levels. To address
the need for homes for lower incomes households, additional funding sources are required
to accelerate the pipeline of projects serving below 50 percent AMI. Prioritized local funding
for deeply affordable projects can be used to leverage and to advocate for deeper levels of
affordability during funding processes.

= Bridge the capital and operating funding gap. Bellevue does not have sufficient funding
sources to address the funding gap for 0-50 percent AMI unit production. For example,
the estimated funding for capital and ongoing services to produce 1,000 additional deeply
affordable homes is approximately $70 million dollars. Meeting this need at the portfolio
scale would require fully allocating current affordable housing revenues to 0-50 percent AMI
households and still increasing overall funding.

While the approaches in this Strategy are designed to address these barriers, it will take many years
of purposeful actions and increased development to meet the affordable housing target. With
accelerated implementation of priority strategies, the city can achieve an over 4,000 unit increase in
affordable housing by 2036.
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Engaging the Community

Building an affordable city takes everyone. The voices of our
community are critical to ensure this work effectively addresses
the needs of our growing community. Throughout the planning
process, the Affordable Housing Strategy team sought to listen
and engage community members and partners across the
spectrum to understand their needs and priorities. These groups
were engaged through a wide range of activities throughout the
project phases.

The engagement process was guided by three objectives
and builds upon policy guidance within the Bellevue 2044
Comprehensive Plan.

= Provide information on affordable housing. Everyone
comes to the subject of affordable housing with their own
knowledge and experience. The project team worked
to provide a foundation of information for interested
community members to engage through activities like a
short-story film festival and affordable housing 101 event
and video series.

= [nvite community members to inform the Strategy.
The project created opportunities for a broad array of
voices to be heard at different stages in the process
through activities like public information sessions and
a public survey.

= Elevate diverse and representative voices in the
process. The process aimed to elevate the voices of
those with lived experience of housing insecurity, limited
resources, or have other barriers to participation, through
the use of a community facilitators pilot program.

OVERALL THE
CITY ENGAGED

325 community
members at
4 public events

60 organizational
partners through
workshops

and presentations

209 public
survey respondents

96 organization
survey respondents
across two surveys

150 people with lived
experience through
over 30 listening
sessions held by 9
community facilitators

Over 2,000 visitors

to the Affordable
Housing Strategy
online engagement hub
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Organizational

partners Lived experience
technical experts related General public those needing or utilizing
to housing and services, Bellevue residents, affordable housing,
including affordable workforce, and other including residents of
housing and market-rate community members affordable housing and
hguging deve]operg and households SEEkiﬂg
social service providers affordable housing

Community feedback strongly affirmed the lack of affordable housing options across income levels.
Frequently heard themes across engagement efforts are summarized below, with detailed findings
in Appendix C.

» The city should address housing needs urgently through bold and decisive actions and new
funding options.

» The city should focus efforts on those who are least served by the private market
(<50 percent AMI).

= The ability to stay in one place - either the same home or neighborhood - through one's life
helps people feel like they belong and that they can contribute to their community.

= Housing solutions need to be paired with access to supports, services and
neighborhood amenities.

» Avariety of affordable housing types are needed to address the needs of different
populations, including seniors, families, and those with disabilities.

» Affordable housing needs to be sited, designed and operated with the residents in mind and
to enhance the surrounding neighborhood.

= Navigating the process of finding affordable housing is complex and even more challenging
for those in crisis or do not speak English as a first language.
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= The city needs to simplify codes and regulations to help developers and providers to focus on
meeting affordable housing needs.

» The city should actively seek out public-private partnerships to scale up the production of
affordable housing.

» The city has an opportunity to build community-wide support for more housing through
education and information

The feedback and stories provided were used to give context for the Strategy, identify challenges
and opportunities, and refine and prioritize actions. The themes are reflected and incorporated
throughout the Strategy.
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The Context

What is an Affordable
Housing Strategy?

An Affordable Housing Strategy is a strategic plan that helps a
city meet the housing needs of people at all income levels and
life stages and implements the vision, goals, policies contained
in the City's Comprehensive Plan. It connects broad community
priorities with practical actions to ensure that Bellevue’s efforts
align with regional housing needs and support equity and
quality of life.

The Affordable Housing Strategy draws on the City's Strategic
Target Areas and is closely tied to the Housing Element of the
Comprehensive Plan. The Comprehensive Plan provides overall
direction for increasing housing choices, maintaining affordability
and supporting residents with unique needs. The Strategy builds
on this direction by outlining specific steps the city can take to
advance its housing goals.

Implementation of the Affordable Housing Strategy is carried

out by multiple city departments. Progress is centrally tracked to
ensure work responds to short- and long-term needs and actions
can be adjusted as needed. Implementation happens in close
collaboration with nonprofit organizations, private developers,
service providers, employers, and regional partners.

Why Have a Strategy?

Under the Growth Management Act, Bellevue is required to plan
for and accommodate housing affordable to all income levels and
reduce barriers to affordable housing. The Comprehensive Plan
includes high-level policy direction on ways to meet the housing
needs of the entire community including for those requiring
subsidized or supportive housing options.

WHAT IS A
STRATEGIC
PLAN?

A strategic plan, also
called a functional plan,
translates the City's
Comprehensive Plan
into action. It turns
broad policy goals into
steps that guide daily
decisions, program design
and pbulic and private
investments. Strategic
plans give clear direction
for a specific topic. They
list actions, timelines
and priorities based

on teh Comprehensive
Plan’s long-term vision.
These plans offer
focused, specific and
actionable direction to
turn that vision into real
progress. The Affordable
Housing Strategy is one
of the City of Bellevue's
strategic plans.

Beyond these requirements, housing is a community and council priority, and the need for more
affordable housing is felt locally. The availably of housing that meets their needs and housing
that people can afford are some of the top concerns expressed by Bellevue residents and

community members.
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WHAT IS AREA MEDIAN INCOME?

Area Median Income (AMI) is calculated and published annually by the U.S. Department
of Housing and Urban Development (HUD) annually and is used as a standard measure
of affordability.

Eligibility for housing reserved for extremely low, very low, and low income households is based
on household income. (AMI) is the benchmark used to determine what a household earns and
what they can afford.

Area Median Income is the midpoint income where half of households make more and half of
households make less. It is calculated for different household sizes so, for example, the AMI for
a single-person household is less than the AMI for a household with 3 people.

Bellevue's AMI is based on King, Pierce, and Snohomish counties. In 2025, AMI for a household
of four is $157,100. The AMI in this region is high due to the constrained housing market and
high-wage earners.

Household Size | 30% AMI | 50% AMI | 80% AMI
1 person $33,050 $55,000 $84,850
2 person $37,750 $62,850 $96,950
3 person $42,450 $70,700 $109,050
4 person $47,150 $78,550 $121,150

Figure 3: Area Median Income by Household Size, Seattle-Bellevue Metro Area (HUD, 2025)

Implementation of the 2017 Affordable Housing Strategy demonstrated the city's ability to meet

a moderate housing target when guided by clear goals and coordinating with many partners. The
2026-2032 Affordable Housing Strategy provides a roadmap that supports community priorities and
helps expand access to housing in Bellevue for residents across all income levels.

The Need for Affordable Housing

Bellevue’s and the region’s growth over the past decades have put pressure on the housing market
as supply has not kept up with demand. Housing costs have been increasing much faster than
people’s incomes, causing more and more people to be overly burdened by the cost of housing.

Because of this, Bellevue community members - residents, workers, students, and caregivers - are
experiencing impacts of unaffordability, housing instability, and limited access to housing that meets
their needs. Even those who work full time jobs that support the Bellevue community may struggle
to afford housing to rent on the private market. For those with limited or fixed incomes or those
experiencing hardship, options in Bellevue are few and far between.

Additionally, for a growing proportion of residents, homeownership in Bellevue is out of reach, even
for those with moderate incomes. This reinforces persisting inequities of ownership rates, with the
lowest homeownership rates for Black or African American and Hispanic or Latino households.
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Figure 4: Occupation Employment and Wages, Seattle-Tacoma-
Bellevue (2024, BLS)

$52,700
50% AMI
(1-person
household)

Vi W - $73,500
inimum Wage ERENEE] 50% AMI
Admin AssistafiiS GIOMICe WOrKers e ISR (4-person
household)
$77,700
Fast FoddWWOFKers (55,970) N EX UL 80% AMI
(1-person
Retail SalesPEISONSNABIS10) M L.
Janitors & Clearjers\(@7,340) " [EXERAL
Customer Service Representative- $57,240
Cashier- $42,900
Stockers and Order Filler- $46,360

Firefighters (4,150) I $97,830

Police and Sheriff's Officers (4,070) I $111,820

emTs (1440) ||[EENTR

mEmployment B Average Earnings
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The Spectrum of Need

There are a spectrum of housing needs that cities plan for and support. While most people rent
or own their home through the private real estate market, the affordability crisis is making that
increasingly difficult. Cities need to provide more supportive housing options for people who are

experiencing crisis or hardship.

The spectrum of support may include a person renting through a non-profit or social housing
program that provides additional services and supports. It may also be a household renting a unit
reserved for lower incomes in a market-rate building. Or, a household looking to buy a home might
participate in an affordable homeownership program that allows them to purchase a home at a

lower price point in exchange for a cap on ownership equity to limit the resale price.

Meeting the affordable housing need expands the spectrum of options available to serve those
needing different types of housing and supports at various life stages and circumstances.

Figure 5: Spectrum of Housing

Type of

Housing

NON-
MARKET
HOUSING

MARKET
HOUSING

Housing
Category

Type of Structure

Nightly shelters,

People in crisis, people

General

Income Levels

E
Shm;:gf:cy extreme weather/ with insufficient 0-30% AMI
warming shelters housing resources
Transitional Temporary housing People move out
. *(under a year) with P 0-30% AMI
Housing . . of homelessness
supportive services
Group homes, :
Supportive assisted living, lon People needing
PP g, 1ong assistance to live 0-80% AMI
Housing term housing with .
. : independently
supportive services
Non-Market Nonprofit and People who can't
Rental public rental afford market 30-80% AMI
Housing housing rate rents
Non-Market Nonprofit and People who can't
Affordable public affordable afford homeownership 60-120% AMI

Homeownership

homeownership

Apartment buildings,

on the market

People who prefer

Rental .
Housin rented condos, renting or can't afford 80% -120% AMI
8 housings, ADUs, etc. home ownership
People wh
Home Condos, single-family eopie who can . 120% AMI
. afford homeownership
Ownership homes, duplexes, etc. and over

on the market
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Affordable Housing Strategy

The Affordable Housing Strategy is one part of the city's larger effort to prevent homelessness
and keep people housed by increasing the supply of deeply affordable housing.

Nationwide, studies have shown that lack of affordable housing is a primary cause of
homelessness. While various difficulties can contribute to an individual becoming homelessness,
the only factors that consistently predict homelessness rates in cities across the United States
are the cost of housing and vacancy rates. Without fail, where housing costs more and there

are less vacancies, there is more homelessness. This indicates that affordable and accessible
housing is the key to addressing homelessness.

While the Affordable Housing Strategy will likely prevent homelessness through permanent
housing solutions, it is not intended to be a strategy for comprehensive homelessness response.
Some additional actions that the city is taking to prevent and respond to homelessness include:

» Funding for nonprofit organizations serving people experiencing homelessness

» Funding for shelters

» Funding for subsidized housing and related supportive services

» Employing outreach staff to connect people experiencing homelessness to
housing and services

® Partnering with neighboring communities and regional agencies
= implements supportive services including a safe parking program
m Piloting initiatives to address emerging issues including safe parking

m Collaborating with the King County Regional Homelessness Authority on cold weather
response and other regional homelessness interventions

To update the Affordable Housing Strategy, the city engaged with community members, subject
matter experts, and partner organizations; reviewed progress to date and best practices;

and updated targets and goals to align with housing needs and new policy direction from the
Comprehensive Plan.

The Affordable Housing Strategy Update is focused on strategies to put Bellevue on a path towards
achieving its housing goals. The Strategy builds on Bellevue's efforts to date and focuses on new and
expanded strategies to implement over the next seven years while allowing for flexibility to make
adjustments as conditions change. This plan does not include a comprehensive list of every housing
initiative across Bellevue.

The strategies are divided into the five goal areas: Affordable Housing, Housing Equity, Housing
for Unique Needs, Housing Stability, and Housing Supply and Diversity.

CITY OF BELLEVUE AFFORDABLE HOUSING STRATEGY e 2026-2032 | 21




Each strategy is supported by one or more specific actions, ranging from code amendments to
new or modified city programs, advocacy efforts, and enhanced communication tools. Actions
are outlined with the separate Affordable Housing Action Plan, the companion document

to the Strategy.

All strategies were evaluated to determine the approximate estimated cost and benefit of
implementation. High-priority actions are identified within the Affordable Housing Action Plan to
implement over the seven-year planning period. These are highest impact action that are closely
aligned with city goals.

The following chapters outline the strategies and illustrate how implementation over the next seven
years can put Bellevue on a path to achieving its goals.
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LH- Affordable Housing

Goal Statement

Increase the supply of income-restricted affordable
housing in Bellevue.

What is this goal about?

This goal is about addressing Bellevue's shortage of housing
affordable to people earning less than 80 percent AMI by creating
and preserving more income-restricted affordable housing. The
largest need for affordable housing is for households who make
under 50 percent AMI.

As a local government, three important ways in which the city
can influence affordable housing production and preservation

is through its resources, regulations and affordable housing
programs. This strategy focuses on ways to leverage these
elements to build more, and more deeply affordable, housing as
fast as possible.

Strategies within this goal area include:
m Preserving buildings and acquiring land for
affordable housing

= Finding new resources and financing mechanisms
affordable housing

® Reducing costs and timelines for affordable housing

» Expanding affordable housing programs, which include
affordability requirements, density bonuses, and multi-
family tax exemptions.

Why is this goal important?

NATURALLY
OCCURING
AFFORDABLE
HOUSING

Naturally occurring
affordable housing (NOAH)
refers to housing that

is not income-restricted

or subsidized by public
programs and that is
priced relatively affordably
compared to the regional
housing market. This
housing usually includes
older apartment
complexes, older single-
family homes, and housing
in manufactured housing
communities, all of which
typically have lower rent
or purchase prices than
newer developments.

Additional tools and resources are needed in order to achieve the city’s affordable housing target

and meet the local need for affordable housing.

The high cost of housing has wide-ranging impacts on the Bellevue community. As housing instability
increases, families may face challenges such as impacts on children’s wellbeing and academic
performance. Seniors may struggle to remain in the community they have called home for decades.
Workers who cannot afford to live near their jobs often face long commutes adding to congestion,
while employers face difficulties retaining staff. These are just a few examples of the way that

housing unaffordability can impact the well being of a community.
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Building more quality affordable housing, including both deeply affordable and more supportive
options to those targeted toward the workforce, helps more people to be able to contribute to
the Bellevue community. It also reduces displacement and supports aging-in-place by providing
affordable options for people and households to stay in their community as their needs evolve.

Metrics

Outcome

Increase housing affordable Build or preserve units 2,700 affordable units between
for extremely low- affordable under 30% AMI 0-30% AMI (2026-2036)
income households

Increase housing affordable to | Build or preserve units 1,450 affordable units between
very low-income households affordable at 30-50% AMI 30-50% AMI (2026-2036)

Increase housing affordable to | Build or preserve units 1,550 affordable units between
low-income households affordable at 50-80% AMI 50-80% AMI (2026-2036)
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Strategies

AH.1 Acquire and rehabilitate Naturally Occurring Affordable Housing (NOAH)
Provide loans, funding, and proactive tools to acquire, preserve, and rehabilitate at-risk homes
affordable naturally on the market.

AH.2 Acquire property to bank and develop for affordable housing
Establish processes to identify, purchase and hold properties for affordable housing development.

AH.3 Assess and shore up existing affordable housing portfolio
Evaluate operations and maintenance needs of existing affordable housing and prevent loss of units
through organizational partnerships and policy development.

AH.4 Create a permissible land use code for affordable housing
Update land use code to reduce barriers, increase flexibility, and streamline development of
affordable, middle, supportive, and homeless housing.

AH.5 Ensure affordable housing around new light rail stations
Acquire and assemble properties near transit to ensure future affordability and support equitable
TOD development.

AH.6 Support affordable housing development on property owned by public agencies, faith-
based, and non-profit housing entities

Provide incentives, funding, and pre-development support to nonprofit, public agency, and faith
communities for projects that create affordable housing.

AH.7 Explore new local revenue sources and financing tools
Explore ways to get new funding through mechanisms like credit programs, partnerships, bonding,
levies and state advocacy to expand affordable housing resources.

AH.8 Reduce costs and timelines for affordable housing
Streamline permitting, expand fee waivers, exempt projects from review, and provide technical
support to lower development costs and improve development timelines for affordable projects.

AH.9 Strengthen partnerships within the affordable housing system

Support partnerships and tenant services within and across the affordable housing system through
advocacy, coordination, and working with diverse partners to support affordable housing outcomes
and the workforce.

AH.10 Expand and monitor affordable housing programs
Broaden existing programs into more zones, adopt tax incentives, and evaluate performance to
improve program outcomes.

AH.11 Leverage city resources for affordable housing
Prioritize surplus land, funding, and capital projects to advance affordable housing and maintain a
strategic 5-year financial plan.
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3 Housing Equity

Goal Statement

Eliminate disparate impacts in housing by race, ethnicity, status, sexual orientation,
ability and income.

What is this goal about?

True housing equity means that a person’s identity (White, female, disabled, etc.) does not predict
housing outcomes, like rates of cost-burden, homeownership or eviction. As a goal, housing equity
is about removing systemic barriers that reinforce disparate housing outcomes and discriminatory
practices (past or present) that keep people from obtaining housing that is suitable for their needs.
Housing equity recognizes that marginalized and underserved communities have systemically
excluded from or underserved by local government and community decisions and have faced
systemic disadvantages and discrimination due to their identity.

Geographic equity of affordable units is a key factor in promoting housing equity. One’s income
limits the locations where they can afford housing. Those with lower incomes are often subject to
locations with higher environmental hazards such as air and noise pollution or cannot live in their
chosen neighborhood in proximity to family, work, linguistic or social groups.

State and regional planning policies require jurisdictions to identify housing policies and regulations
that result in racially disparate impacts, displacement, or exclusion and to engage in the work

of undoing those impacts. Local governments are obligated to counteract this long history of
discrimination and ensure that in the future nobody’s race, ethnicity, status, sexual orientation,
ability or income determines their access to housing that is both affordable and meets their needs.

Strategies within this goal area include:

®» Enhancing community, education, information and resources
m Local fair housing efforts to reduce instances of housing discrimination

» Affordable homeownership and alternative ownership models

Why is this goal important?

This work is important because historic patterns of discrimination continue to drive differences

in housing outcomes between income, racial and ethnic groups. Bellevue acknowledges past and
present housing discrimination, inequity and injustice and works to promote housing equity for all
moving forward.

In Bellevue, Black and Hispanic residents have, on average, significantly lower incomes than White
and Asian residents. Due to a lack of affordable housing, Bellevue's lower-income Black and Hispanic
residents are more likely to face difficulties finding housing, housing insecurity or homelessness

and displacement.
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Housing insecurity is associated with negative impacts to quality-of-life, including stress and
individual health, social, and educational impacts. Black and Hispanic families are also less likely to
own their home as compared to their White and Asian neighbors, missing out on a key opportunity
to build equity and generational wealth (Figure 6).

Figure 6: Income by Race & Ethnicity, Bellevue (2017-2021 CHAS)
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In the time-period of the data (2017-2021) people who identified as nen-Hispanic black
represented 2.7% (£0.7%) of the City of Bellevue's total population. As such, the data
represented in that category has a high margin of errar.
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While formalized discrimination based on factors such as race, ethnicity, religion and gender

were outlawed through the National Fair Housing Act, adopted in 1968, less explicit forms of
discrimination have continued to occur nationwide to the present day. Many of these more subtle
forms of discrimination can be found in housing practices, whether that is through realtors steering
prospective buyers away from specific neighborhoods or through land use laws. Figure 7 illustrates a
timeline of racial inequities in Bellevue’s past.

Metrics
Outcome | Metric | Target
Increase affordable Build or preserve affordable 75 affordable homeownership
homeownership opportunities | homeownership units units (2026-2032)
Ensure affordable Each of Bellevue's 16 At least 10% affordable to
housing is available in neighborhoods have housing | those making <10% AMI
every neighborhood units affordable to those
making <80% AMI
Strategies

HE.1 Community education, information, and resources
Improve communication and educational tools to build understanding, track progress, and increase
housing stability across Bellevue.

HE.2 Ensure fair housing outcomes in Bellevue
Assess, update, and enforce fair housing codes and practices to eliminate disparities and reduce
exclusionary barriers.

HE.3 Support alternative ownership models
Expand affordable homeownership through funding, insurance reform, incentives, and support for
cooperative or community-led housing models.

HE.4 Develop inclusive policy making structures
Engage those most affected by housing challenges in decision making by reducing barriers
to participation.
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0 Housing Stability

Goal Statement

Increase the ability of low- and moderate-income households to live stably in their home
and neighborhood.

What is this goal about?

Housing stability is about the ability to live stably and safely in their home and neighborhood. This
goal is about programs and policies to assist people to remain stably housed and minimize risks of
displacement and homelessness.

People may lose their housing for a variety of reasons, such as redevelopment or rent increases
beyond their ability to pay. Comparable affordable housing may not be available in Bellevue. Lower-
income and fixed-income people, especially seniors, who have owned their homes for a long time
but can no longer afford to live there because of increased costs (e.g. maintenance, taxes, utilities)
may be unable to find an affordable alternative that allows them to remain in their communities.

Strategies within this goal area include:

m Policies and programs to support individual stability
m Easing access into the affordable housing system

» (Creating and expanding programs to support those on limited incomes like seniors and
those experiencing homelessness

» Requirements for landlords to ensure health and safety of rental units

Why is this goal important?

Housing stability is foundational to personal well-being and economic mobility. In Bellevue,
increasing rental prices and the limited supply of affordable units have created significant challenges
for low-income residents, particularly families with children, older adults, and disabled individuals.

Housing instability affects nearly every aspect of life - from physical and mental health to
employment and family stability. In Bellevue, many people are at risk of housing instability by being
cost-burdened, meaning they spend more than 30 percent of their household income on housing
costs. This is especially true for those making <50 percent AMI, seniors, renters, and Black and
Hispanic households (Figure 8 and 9).
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Figure 8: Cost Burden by Race & Ethnicity, Bellevue; Cost Burden by
Household Type (2017-2021 CHAS)
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In the time-period of the data (2017-2021) people who identified as non-Hispanic black
represented 2.7% (+0.7%) of the City of Bellevue’s total population. As such, the data
represented in that category has a high margin of error.
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At an individual level, having stable, affordable housing results in better health and quality of life and
more household resources for other needs such as groceries, gas, childcare, and school supplies.

At a systems level, stability-focused strategies complement the production and preservation of
affordable units by ensuring that existing households can remain securely housed. Housing stability
tools reduce strain on social services, promote neighborhood cohesion, and ensure that investments
in affordable housing are sustained over time.

Metrics
Outcome | Metric | Target
Decrease cost burden for Reduce the number of At least 2%
lowest income households below 50 percent AMI decrease (2026-2032)
households experiencing
severe cost burden
Strategies

HS.1 Expand supports for individual stability
Strengthen tenant protections, rental assistance, repair programs, and conflict resolutions to
prevent displacement.

HS.2 Increase access to pathways into the affordable housing system
Improve navigation, expand voucher access, streamline applications, and support community-based
housing navigation pathways.

HS.3 Strengthen supports for those on limited incomes and at risk of homelessness
Expand funding, rental assistance, vouchers, and relocation programs for extremely low-income
residents, seniors, and people with disabilities.
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Goal Statement

Create more housing available and affordable to those with
unique housing needs like seniors, families with children, and
people with disabilities.

What is this goal about?

Housing for unique needs refers to housing that meets the needs
of populations with specialized requirements such as senior
housing or housing for people with disabilities. It also includes
housing for unique household types - like families with children
or single adults.

As a goal, housing for unique needs is about supporting
the development of housing that meets the needs of
different households, often through universal design and
visitability standards.

= Universal design is a system of design that helps
ensure that buildings and public spaces are accessible
to people with or without disabilities and regardless of
age or ability. Examples include step-free entryways and
thresholds to ensure that entrances are accessible for
wheelchairs, strollers, and mobility devices; wide hallways
and doorways which provide circulation space for mobility
assistance; and flexible home layouts or designed multi-
functional spaces that can adapt over time to different
household needs.

= Visitability is an element of universal design that focuses
on incorporating core accessibility features as a routine
construction practice into newly built homes that allow
homes to be visited by and/or retrofitted to meet the
needs of those with disabilities. The three core visitability
features are zero-step entrance, doorways with 32 inches
of clear passage space, and at least a half bath on the
main floor with adequate maneuvering room.

In general, populations in need of these housing types are those
who require some assistance in their day-to-day living due to
disability, health, age or other circumstances. They may also
require housing that is affordable to those on limited or fixed

9 Housing for Unique Needs

SUPPORT FOR
AGING IN PLACE

Bellevue has a growing and
aging community. Housing
for older adults was one

of the most frequently
mentioned community
needs in engagement.

Aging in place describes
the ability of seniors

to be able to remain
stable in their home or
neighborhood and is
reflected throughout
the strategies in

this document.

Universal design and
visitability standards
provide long-term
benefits by supporting
the ability of seniors to
find housing options as
their mobility, health, or
other needs change.

Other strategies address
the needs of seniors by
creating more affordable
housing options,
supporting home repair
and weatherization efforts,
and supporting rental
assistance for those on
fixed incomes.
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incomes. Providing housing types that are affordable, accessible and available to people at any stage
of life means that any individual or household can find a home that meet their needs.

Strategies within this goal area include:

® Requirements or incentives for integrating inclusive design standards in new development

m Supporting the construction and preservation of family-sized units to meet
community demand

= Promoting accessible design standards

Why is this goal important?

Housing supporting unique needs advances social inclusion by ensuring that people with disabilities,
older adults, and families with children can equally access housing without barriers.

In Bellevue, different populations have unique housing needs. For example, approximately 8

percent of Bellevue's population is living with a reported disability. Of these, about 40 percent are
individuals able to live independently, but who may still require inclusive housing features. Families
with children and seniors are fast growing demographics, almost doubling since 1990. While the
average household size in Bellevue is smaller than King County, larger families struggle to find
housing options, especially affordable to low- and moderate-income households. Seniors living alone
is another growing demographic with unique housing needs. These individuals experience high rates
of cost burden. Seniors often cannot afford to downsize as there are no comparably priced options
that meet their needs in Bellevue.

By designing homes to be inclusive of unique needs, the pool of potential buyers and renters is
broadened, making homes more adaptable to a diverse range of household types and life stages.

Metrics
Outcome | Metric | Target
Increase housing opportunities | Build or preserve units 130 affordable IDD
for those with disabilities for those with Intellectual units (2026-2032)
and Developmental
Disabilities (IDD)
Increase housing Build or preserve affordable 800 affordable units with 2
opportunities for families and | family-sized units or more bedrooms (8.7% of
large households target) (2026-2032)
Strategies

UN.1 Encourage inclusive design
Promote universal and accessible design standards to make housing more inclusive.

UN.2 Support family sized affordable housing
Prioritize funding and incentives for larger units that meet the needs of families.
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O Housing Supply & Diversity

Goal Statement

Create more housing in general and more housing types available to meet the needs of people at all
stages of life.

What is this goal about?

Bellevue and the Puget Sound Region have an undersupply of housing. An adequate supply of
market-rate housing reduces upward pressure on average rents and home prices. This goal is about
promoting the development of market-rate housing of various types throughout the city through
incentives and regulatory updates. Having a variety of housing types means promoting a spectrum
of development that includes accessory dwelling units, cottage housing, townhomes, small-plexes,
and apartment buildings of all sizes.

Strategies within this goal area include:

® reducing regulatory and permitting barriers to housing development
m encourage a wide variety of housing types and sizes

Why is this goal important?

Bellevue needs to accommodate new residents through the supply of additional housing units. The
Comprehensive Plan sets a goal of 35,000 additional housing units within the city between 2019 and
2044. These homes will serve households across the income spectrum, from deeply affordable units
to market-rate and beyond. Maintaining a housing supply which keeps pace with housing demand
can ensure that market rents remain stable.

Public input demonstrates support for diversifying Bellevue’s housing stock to encourage a greater
mix of housing types throughout the city. A diversity of housing options allows individuals and
families to choose the housing that best suits their needs. Housing diversity also allows for various
housing arrangements to meet social and cultural needs, such as multi-generational households,
as well as aging-in-place as individuals’ needs change over time. Allowing individuals and families
to age-in-place encourages strong social connections and support systems, promoting both a more
robust community and improved life-outcomes.

Metrics

Outcome Metric

Increase the supply of Build market-rate units 8,300 units (2026-2036)
market rate housing
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Strategies

SD.1 Encourage smaller and more homes in low-density residential areas
Revise zoning and streamline lot-splitting to allow more and smaller homes in single-family districts.

SD.2 Reduce costs to build using new models

Encourage innovative construction methods, code changes, and design partnerships to lower
housing costs and speed development.

SD.3 Support middle housing in all neighborhoods

Expand access to middle housing by addressing condominium restrictions, offering pre-approved
plans, and partnering with lenders.

-
|
i..
i
=
=
I




Conclusion

Implementation and Monitoring

The strategies included in the Affordable Housing Strategy are span multiple departments,
policy areas, and goals. They involve changes to city processes and support the achievement of
ambitious goals.

The Affordable Housing Strategy provides a framework for the city to align its efforts across the city
and its partners. Implementation of the strategies is a One-City effort - actions will be identified on
department level work plans and coordinated by a lead department, identified within the Affordable
Housing Action Plan.

Implementing departments and partners for the Affordable Housing Strategy include:

m A Regional Coalition for Housing (ARCH)
= Community Development (CD)

= Development Services (DSD)

= Finance and Asset Management (FAM)
= Office of Housing (OOH)

m Parks and Community Services (PCS)

= City Manager's Office (CMO)

Implementation efforts will be prioritized to reflect available resources and current opportunities.

To assess performance and impact of implementation, each goal area includes outcome metrics,
which measures overall impact toward the goal, and implementation metrics, which measure
progress of activities.

Prioritizing the Work
Implementation of the Affordable Housing Strategy will prioritize high-impact actions that align to
the following objectives:

m (Creating or preserving under 50 percent AMI units

= Remedying or addressing inequitable outcomes or results

= |mproving the effectiveness of existing tools
These objectives were identified and refined with organizational partners during strategy
development and used to identify high-priority actions in the Affordable Housing Action Plan. The

action plan provides a clear framework for how the city will prioritize actions, phase implementation
and track progress.
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Conclusion

Creating a more affordable Bellevue is not just about more housing units. It is about creating a more
livable, equitable, and welcoming community. The Affordable Housing Strategy aims to create a
community where everyone has access to opportunities - a Bellevue meets the housing needs of its
diverse population, strengthening neighborhoods and communities.

Building that future will take all of us - city staff, our development community, regional partners, and
residents. Together and with bold action, a commitment to a more affordable Bellevue is possible.
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Appendix A:
Glossary




Accessory Dwelling Unit: A subordinate
dwelling unit attached or detached to a single-
family structure, duplex, triplex, townhome or
other housing unit

Affordable Housing: Housing that is reserved
for a household that earns up to 80 percent of
the area median income, adjusted for household
size; to be considered “affordable,” the monthly
housing costs, including utilities other than
telephone, must not exceed thirty percent of the
household’s income. See: Extremely Low-Income
Housing, Very Low-Income Housing, Low-Income
Housing and Moderate-Income Housing.

Area Median Income: The annual household
income for the Seattle-Bellevue Metropolitan
Area as published on an annual basis

by the U.S. Department of Housing and
Urban Development.

A Regional Coalition for Housing (ARCH):

A cooperative undertaking pursuant to an
interlocal agreement, whose members include
Bellevue, King County and other cities in east
King County, formed to preserve and increase
the supply of housing for extremely low-, very
low-, low- and moderate-income households
on the Eastside.

Comprehensive Plan: The city’s long-range

plan prepared following the requirements of the
Washington Growth Management Act, containing
policies to guide local actions regarding land

use, transportation, housing, capital facilities

and economic development in ways that will
accommodate at least the adopted 2019-2044
targets for housing and employment growth.

Disability: Disability, according to the social
model, is a condition that arises when the
physical, sensory, cognitive or psychological
differences of an individual interact with societal
structures, norms and environments that are
not designed for their inclusion or success.

It emphasizes that disability is not solely a
consequence of a person’s condition. It is shaped
by individuals and systems that place value on
people’s bodies and minds based on societally

constructed ideas of normalcy, intelligence
and excellence and is also shaped by the
extent to which society removes or constructs
barriers, promotes or denies inclusion and
fosters or denies equal opportunities for those
with disabilities

Disparity: A situation in which one group is
systematically faring worse than another for
reasons that are not due to the group'’s needs,
eligibility or preferences.

Eastside: A geographic area that includes
the King County communities east of
Lake Washington

Equity: Equity means that a person’s identity
(White, female, disabled, etc.) does not predict
personal and social outcomes like income or
health. Equitable outcomes are outcomes that
are not related to a person’s identity

Extremely Low-income Housing: Housing that
is affordable to a household that earns less than
30 percent of the area median income, adjusted
for household size. (see also “Low-income
Housing” and “Very Low-income Housing").

Faith-based Organization: An organization
that meets the federally protected practice
of a recognized religious assembly, school
or institution that owns or controls real
property including land and permanent and
temporary buildings

Homelessness: Broadly speaking, homelessness
is the situation of an individual, family or
community that lacks stable, safe, permanent,
appropriate housing, or the immediate means
and ability of acquiring it.

Housing for Unique Needs: Housing that
meets the needs of populations with specialized
requirements such as senior housing or housing
for people with disabilities.

Incentives (Non-Regulatory): Provisions
offered by the city to encourage a private
property owner to conduct voluntary
improvement projects.
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Incentives (Regulatory): Regulatory relief or
options offered by the city to reduce the adverse
economic impact to a property owner from
complying with regulations intended to protect
the functions and values of critical areas.

Low-income Housing: Housing that is affordable
to a household that earns between 50 and 80
percent of the area median income, adjusted for
household size. (see also “Extremely Low-income
Housing” and “Very Low-income Housing").

Marginalized Communities: Communities

that have been systemically excluded from local
government and community decisions and have
faced systemic disadvantages and discrimination
due to their identity, including Black, Indigenous
and People of Color (BIPOC), LGBTQIA2S+
individuals, immigrants and refugees, individuals
with limited English proficiency, households with
low incomes and people with disabilities. These
communities often experience limited access to
resources, opportunities and equitable services,
leading to disparities in areas such as housing,
education, employment and healthcare.

Moderate-Income Housing: Housing that is
affordable to a household that earns between
80 percent and 100 percent of the area median
income, adjusted for household size.

Nonprofit Organizations: Organizations
that operate for a public benefit as
defined in 26 USC 501

Qualifying Properties: Multifamily property that
is owned by faith-based or non-profit housing
entities; or surplus property owned by public
entities; or single-family property that is owned
by faith-based entities.

Supportive and Transitional Housing: A
residential facility intended to house individuals
and families experiencing homelessness, or at
imminent risk of homelessness and paired with
on-site or offsite supportive services designed
to maintain long-term or permanent tenancy,
or transition the residents to other living
arrangements, if appropriate.

Underserved Communities: Communities
that have been systemically underserved due
to their identity, including but not limited

to Black, Indigenous and People of Color
(BIPOC), LGBTQIA2S+ individuals, immigrants
and refugees, individuals with limited English
proficiency, households with low incomes and
people with disabilities. The lack of service has
often resulted in limited access to resources,
opportunities and equitable services, leading to
disparities in areas such as housing, education,
employment and healthcare.

Universal Design: A system of design that helps
ensure that buildings and public spaces are
accessible to people with or without disabilities
and regardless of age or ability

Visitability: A design approach that incorporates
a few core accessibility features as a routine
construction practice into newly built homes that
allow homes to be visited and/or retrofitted to
meet the needs of those with disabilities.

Very Low-income Housing: Housing that

is affordable to a household that earns
between 30 and 50 percent of the area median
income, adjusted for household size. (see also
“Extremely Low-income Housing” and “Low-
income Housing").

CITY OF BELLEVUE AFFORDABLE HOUSING STRATEGY e 2026-2032 | 41




Appendix B:
Implementing the 2017 Strategy




CITY OF BELLEVUE

Implementing the 2017
Affordable Housing Strategy

2017-2023




City of Bellevue - Affordable Housing Strategy Implementation Progress

Implementing the 2017 Affordable Housing Strategy

The Bellevue City Council adopted its Affordable Housing Strategy (AHS) in 2017. The 2017 strategy
included 5 overarching strategies and 21 actions to expand affordable housing opportunities in Bellevue.
In 2022, Council approved the Next Right Work (NRW) to continue the affordable housing work plan. Next
Right Work includes 5 actions with various steps and phases.

The 2017 strategy identified both implementation and performance tracking as key components of the
monitoring program. Implementation monitoring tracks which of the AHS actions are being implemented
and the extent to which city partners - including other public agencies and private sector entities - are
participating. Performance monitoring identifies whether AHS actions are achieving the desired results.
Performance indicators for each strategy were identified in the 2017 AHS.

This document summarizes implementation and performance of the five overarching strategies. Each
strategy include four components:

1. Overview: a summary of key implementation actions and challenges

2. Performance Metrics: report of metrics identified as performance measures in the 2017 AHS. Note:
Full performance metrics tables reported in Appendix.

3. Implementation Actions: list of efforts by AHS actions, includes status and where quantifiable,
estimated impact.

M & ©

Complete Ongoingor No Action
Continuous

4. Impact Summary: cumulative impact of actions reported implementation actions as these can have
impact beyond those reported in the performance metrics.
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A. Help People Stay in Affordable Housing

Strategy A addresses issues of housing stability and access with a suite of actions aimed to preserve
existing affordable housing and help to stabilize housing costs. The City implements this strategy
through a number of actions focused on partnering with nonprofits, preservation and acquisition,
and supporting housing stability and improvement programs. Challenges included responding to the
COVID-19 pandemic and navigating limited funding availability.

2017 Performance Metrics:

Total number of affordable housing

2017-2023
6,000 —
5,000
4,000 Households served
3,000 by program
2017-2023

2,000

1,000

2017 2018 2019 2020 2021 2022 2023

Number of existing affordable apartments preserved

2017-2023
600 —
500
400 I~ Utility Rate and Tax Relief
Weatherization Home Repair
200 — 481 334
100
566 144 510 25

2017 2018 2019 2020 2021 2022 2023
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Implementation Actions:

A. Help People Stay in Affordable Housing

Impact

Status Strategy/Action (If quantified)

Year ‘

A-1. Partner with non-profit organizations and housing agencies to fund the purchase of
existing, affordable multi-family housing to preserve it for the long term

» Partnered with LIHI to acquire Aventine Apartments 2024 66 in-service
(66 units) affordable units

» Partnered with KCHA to acquire lllahee Apartments 2021 36 in-service
(36 units) affordable units

A-2. Advocate for state legislation to extend property tax exemptions to existing multi-family
properties that agree to set aside some apartments as affordable

» Supported state legislation to allow conversion projects

to be eligible for MFTE; passed by Legislature ESSSB 6175 2024

A-3. Promote programs that provide social and physical support to help seniors and disabled
people remain in their homes

= Change to “Human services contract provided to agencies

to support services to seniors and disabled people 2017-2024

A-4. Increase funding and expand eligibility for the city's home repair and
weatherization programs

» Funding is determined by HUD. Loan repayments have 2017-2024 815
naturally grown the amount of funding available. households served

A-5. Promote energy efficiency in design and construction of affordable units to reduce costs
for residents

» Implementing green building requirements and incentives
in Wilburton TOD Area as part of Sustainable District Ongoing
Opportunity Assessment

O O0OO0O0O0ORBRD O

» Established the Energy Smart Eastside program to
provide heat pumps to low- and moderate-income 2022 100 Bellevue
homeowners in Bellevue and across the Eastside. households served

Program includes retrofits of affordable housing units

<

4
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Impact
(If quantified)

Status Strategy/Action Year

« Land Use Code Amendments for

o East Main Amenity Incentive for Sustainability
Factor (LUC 20.25Q.070) 2021

o East Main Green and Sustainability Factor
(LUC 20.25Q.120)

» Land Use Code Amendments

o Downtown Amenity Incentive for Sustainability
Factor (LUC 20.25A.070)

= Downtown Green and Sustainability Factor 2017
(LUC 20.25A.120)

o BelRed Amenity Incentive for Sustainability Factor
(LUC 20.25D.090)

A-6. Promote existing utility rate relief, utility tax relief, and property tax relief programs for
income-eligible residents

7,274 households
2018 served (duplicates

= Review and extension of utility rate relief and utility tax
included)

relief programs

Impact Summary

While not every action has a quantifiable impact, information below highlights some of the impact:

‘ 1 02 Affordable Units Preserved under Actions

OOO
@ 8,1 89 Households Served under Actions (may be duplicated)
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B. Create a Variety of Housing Choices

This strategy focuses on providing for diverse individual housing needs at all stages of life, help to ensure
new residents are welcomed, and to ensure that long-term residents have the opportunity to remain
in Bellevue. The City continues to implement this strategy primarily by advancing code amendments to

encourage diverse housing types.

2017 Performance Metrics:

Number of middle housing permits issued by type

2017-2023
450

400 —
350 —

300
250 —

200 —

150 —

100 —

50 Micro-Unit
270

0

Implementation Actions:

B. Create a Variety of Housing Choices

Status Strategy/Action

parking requirements

Impact

‘ Ll (If quantified)

B-1. Encourage micro-apartments around light rail stations through actions such as reduced

micro-apartments (NRW)

2023 270 permits

» Adopted LUCA to remove barriers to

= Adopted MFTE code provisions for micro-apartments

2023
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Impact
(If quantified)

Strategy/Action ‘ Year ‘

B-2. Update accessory dwelling unit standards and allow detached units in
self-selected neighborhoods

= Advancing LUCA to revise regulations to allow DADUS and Ongom‘g,
up to 2 ADUs per lot completion
P by 6/2025
» Adopted LUCA to reduce barriers for ADUs and allow '
202 137
AADUs to be sold separately (NRW) 023 37 permits

B-3. Promote design in affordable units that ensures accessibility for all ages and abilities
(e.g. “universal design”)

= No actions identified

B-4. Consider changes to the down payment assistance program for low-income and
first-time homebuyers

= ARCH working with King County and WSHFC on changes to

. e Ongoin
loan terms to increase utilization §oIng

oOVo0d OO

= ARCH conducted analysis on the utilization of the
downpayment assistance program but no changes 1 Bellevue
were advanced 2020 household

Note: Program utilization has been low across East King County due to served
loan terms, limited resources, and high home prices.

Impact Summary

While not every action has a quantifiable impact, information below highlights some of the impact:
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C. Create More Affordable Housing

This strategy intends to increase the amount of housing affordable to people at lower and moderate-
income levels. The City continues to implement this strategy by leveraging resources for affordable
housing development and recalibrating the City’s affordable housing incentive programs.

2017 Performance Metrics:

Total number of affordable housing units
produced/preserved in Bellevue
2017-2023

700 —

600

500

400

300

200

2017 2018 2019 2020 2021 2022 2023

Number of affordable apartments created through MFTE

2017-2023
120

100

80
60

40

20

2017 2018 2019 2020 2021 2022 2023
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Implementation Actions:

C. Create More Affordable Housing

Impact
(If quantified)

Status Strategy/Action Year ‘

C-1. Increase development potential on suitable land owned by public agencies, faith-based
and nonprofit housing entities for affordable housing

25 pipeline

» Adopted Phase 2 LUCA for C-1 faith-based properties 2023 affordable units

7 pipeline

» Adopted Phase 1 LUCA for C-1 faith-based properties 2021 affordable units

= Provided funding for workforce affordable housing
and permanent supportive housing at the Eastgate 2019, 2020
campus, on what was originally surplus county land

452 in-service
affordable units

C-2. Develop affordable housing on suitable surplus public lands in proximity to transit hubs

Evaluating surplus sites, including the BelRed, Metro,

and Lincoln sites, for development potential and Ongoing

exploring development partners
» Provided funding for Bridge Housing's project on 2023/2024 234 pipeline

surplus Sound Transit OMFE site affordable units
» Evaluated city-owned property for surplus potential 2018

and suitability for affordable housing
» Updating facilities plan to assess municipal Ongcllng,

operations and opportunities for colocation of est.

housing with capital facilities completion

& P ' by 3/2025

336 in-service
and pipeline
affordable units

C-3. Update existing tax exemption programs for affordable housing
to increase participation by developers of new housing

= Updated and simplified MFTE program for

affordable housing 2021

» Updated and expanded MFTE program for
affordable housing

RO ORROOBRADO

2018
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Impact
(If quantified)

Strategy/Action ‘ Year ‘

C-4. Inclusionary zoning: increase zoning as incentive to provide affordable units in
new development

= Advancing code amendment to increase residential Ongoing,
FAR in targeted mixed-use areas of the City including est.
implementation of a voluntary or mandatory completion
affordable housing program fall 2025

» Adoption of Downtown Interim Official Control to
increase production of residential and affordable 2023
housing units in Downtown

~287 pipeline
affordable units

» East Main LUCA incentives for affordable housing 2021
Eastgate LUCA incentives for affordable housing 2017

« Downtown Livability LUCA including incentives for 2017 44 in-service
affordable housing affordable units

C-5. Reduce costs of building affordable housing (e.g. code amendments, lower fees, reduced
parking, city-funded street improvements)

Ongoing,
= Developing an expedited permitting program for est.
affordable housing (NRW) completion
in 2025

» Lowered permit and inspection fees for affordable
housing through the Affordable Housing Fee 2023
Reduction program (See NRW)

367 pipeline
affordable units

B O oORREIR & O

2021,
» Reduced parking minimum requirements near Ongoing,
.\/ i ' estimated
transit stations '
completion
in 2025

10
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Impact Summary

While not every action has a quantifiable impact, information below highlights some of the impact:

‘ 1 ,593 Affordable Units Produced Under Actions

11
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D. Unlock Housing Supply by Making It Easier to Build

This strategy seeks to increase the total amount of housing in Bellevue to better meet market demand
and relieve pressure on overall cost of housing. The City continues to implement this strategy through
actions that streamline processes and reduce the cost and time to build

2017 Performance Metrics:

Number of new housing units permitted
2017-2023
3,500 —

3127

3,111
3,000 .

2,500
2,000
1,500
1,000

500

2017 2018 2019 2020 2021 2022 2023

. Total new housing units permitted

. New multifamily housing units permitted

Implementation Actions:

D. Unlock More Housing Supply by Making It Easier to Build

Impact
(If quantified)

Status Strategy/Action Year ‘

@ D-1. Revise codes to reduce costs and process time for building multi-family housing
» Establishing clear and objective design standards and Ongoing,
reducing process time LUCA completion
by 6/2025
» Reducing regulatory barriers for converting existing Ongoing, est.
commercial buildings to residential, or adding additional completion
density within existing residential buildings LUCA 3/2025
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Impact
(If quantified)

Status Strategy/Action Year

» Reduced parking minimums near transit 2021

» LUCA for zero lot line townhome regulations 2021

D-2. Advocate for amendments to state condo statutes to rekindle interest in
condominium development

2019

condo development passed

D-3. Change the city’s approach to density calculations in multifamily zones to allow more
flexibility in unit size and type

= Amendments to state condominium statutes to increase

» Advancing code amendment to increase residential )
FAR in targeted mixed-use areas of the City including Ongomg,.est.
. . completion
implementation of a voluntary or mandatory affordable by fall 2025
housing program

« Adoption of Downtown Interim Official Control to

increase production of residential and affordable 2023 ~287 pipeline

housing units affordable units
in Downtown

Impact Summary

While not every action has a quantifiable impact, information below highlights some of the impact:

‘ 287 Affordable Units Produced by Actions

13
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E. Prioritize State, County and Local Funding for
Affordable Housing

This strategy expands the type and amounts of funding available to support affordable housing. The City
continues to implement this strategy by authorizing new local funding sources for affordable housing,
partnering with local institutions, and through state and federal advocacy.

2017 Performance Metrics:

Bellevue dollars invested
by funding program
w 2017-2024

Housing Stability Program
$21,821,579

O

For every $1 spent from the
ARCH Housing Trust Fund,
over $13 were leveraged
fr(?m Other public and Housing Trust Fund
private investments. $5,639,438

Implementation Actions:
E. Prioritize State, County, and Local Funding for Affordable Housing
Impact

Strategy/Action Year ‘ (If quantified)

E-1. Tap additional local sources to dedicate more funding to affordable housing (e.g.
reallocation of general fund and/or REET, increase of property tax and/or business &

occupation tax, bonds)

« Contributed $2 million/year for capital investment 2022 2024
contingency funds for affordable housing through 2027

» Committed SHB 1406 revenue to the ARCH Housing 2023-2024 $1,538,000
Trust Fund dollars invested

a@é

14
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Strategy/Action

Year

Impact
(If quantified)

» Established the Housing Stability Program annual
award process using HB 1590 revenue

2022-2024

$21,821,579 capital
dollars invested

» Committed general funds to the ARCH Housing
Trust Fund

2017-2024

$2,184,000
dollars invested

E-2. Pursue funding partnerships with employers, financial institutions, foundations,

and others
« Amazon partnered with LIHI and City to fund 66 in-service
L o 2024 .
acquisition of Aventine in downtown Bellevue affordable units
» Amazon and Microsoft partnered with KCHA to rehab 2019-2021 1,132 in-service
and extend affordability of KCHA properties affordable units
= Microsoft's Urban Housing Ventures fund helped 2021 52 in-service
aquire and preserve two properties affordable units
95 in-service
= Microsoft committed investments to Plymouth affordable units
. . 2021 : .
Crossing and Porchlight and 100 in-service
shelter beds
« Amazon partnered with City and KCHA to acquire and 2020 36 in-service

rehabilitate Illahee Apartments

affordable units

E-3. Advocate for legislative actions that expand state and local

funding tools.

RloRr 3 fAproRrnl

» Included locally authorized REET as legislative priority 2024
» Authorized SHB 1406, allowing the city to collect
~$650,000/year for 20 years to fund affordable 2020 $31,618,122 of
) : revenue collected
housing for those making <60% AMI
= Authorized HB 1 llowing the ci llect ~$11
u‘t- orized 590, allowing the aty to collect $ $1.931 288 of
'\/ million/year to fund affordable housing and services 2020

for certain populations making <60% AMI

revenue collected

15
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Impact Summary

While not every action has a quantifiable impact, information below highlights some of the impact:

95 Affordable Units Produced Under Actions

1 ,251 Affordable Units Preserved Under Actions

@ 21,825,301 Dollars Invested Under Actions

16
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Next Right Work & Other Housing-Related Implementation
Next Right Work was initiated in 2022, following the completion of the majority of the 2017 Affordable
Housing Strategy. These actions intend to further increase housing opportunities and diversity. The

City has ongoing work on three actions, but anticipate these to be completed in 2025. Other notable
housing-related implementation beyond the scope of the Affordable Housing Strategy actions are also
noted below

Impact
(If quantified)

Status Strategy/Action ‘ Year ‘

@
®
®
®

Next Right Work

Ongoing, est.
» Increased FAR Phase 2: Mixed Use Areas completion
fall 2025
» Encourage Middle Housing Phase 2: Middle Housing
Ongoing,

Note: included above as “Advancing code amendment to increase _
residential FAR in targeted mixed-use areas of the City including completion
implementation of a voluntary or mandatory affordable housing by 6/2025
program (NRW)

= Internal process improvements to simplify and .
. - . Ongoing, est.
expedite permitting for affordable housing .
completion

Note: included above as “Developing an expedited permitting in 2025
program for affordable housing (NRW)

» Micro apartment LUCA 2023 270 permits

= Increased FAR Phase 1: Downtown:;

Note: Included above as Adoption of Downtown Interim Official 2023 ~287 pipeling
Control to increase production of residential and affordable affordable units
housing units in Downtown

= Reduced fees for affordable housing

Note: included above as “Lowered permit and inspection fees for 2023 367 pipeling
affordable housing through the Affordable Housing Fee Reduction affordable units
program (NRW)

» Encourage Middle Housing Phase 1: ADU Reform

Note: included above as “Adopted LUCA to reduce barriers for 2023 137 permits
ADUs and allow AADUSs to be sold separately (NRW)

<

= Maximize SEPA categorial exemptions to simplify and

expedite permitting for affordable housing 2023

<

17



City of Bellevue - Affordable Housing Strategy Implementation Progress

Impact
(If quantified)

Status Strategy/Action Year ‘

= Align city code for unit lot subdivisions to simplify

and expedite permitting for affordable housing 2023

Other Notable Housing-Related Implementation

3,713
2020, 2023 | households served
(duplicates included)

» Reestablished Housing ACCORD Program in Bellevue
Dispute Resolution Center

<R A<

» Adopted permanent supportive housing, transitional

housing, emergency housing, and emergency shelter 2022
land use code amendments to allow these use types
in more land use districts
» Requested and received state earmark for 36 in-service
v e 2022 .
lllahee acquisition affordable units

Impact Summary

While not every action has a quantifiable impact, information below highlights some of the impact:

‘ 690 Affordable Units Produced/Preserved Under Actions
OOO
m 3,71 3 Household Served Under Actions (may be duplicated)

‘ 407 Permits Issued Under Actions

18
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Full 2017 Implementation Metrics

Strategy A Metrics 2017 | 2018 | 2019 | 2020 | 2021 2022 | 2023 | Total

Total number of affordable

housing units 3,118 | 3,184 | 3,832 | 4,008 | 4,608 | 4,629 | 4,846 | 1,728

Number of existing affordable

apartments preserved i - >66 144 >10 - 2> | 1,245
Number of ho‘useholds served 30 72 65 37 39 36 53 334
by home repair

Number of households served _ 3 6 1 1 1 1

by weatherization (single family) 13
Number of households served 131 337 ) ) ) ) ) 468

by weatherization (multifamily)

Number of households served

by utility rate and tax relief 1,062 | 1,004 | 1,068 | 1,040 | 1,003 | 1,044 | 1,053 | 7,274

Number of households served Note: Data not available; No response received from King County
by property tax relief Assessor’s Office.

Strategy B Metrics

0
Ngmber of ' 0 0 0 0 0 0 0 Note: 270
micro-apartments permitted microunits
permitted to
date in 2024
Number of accessory
dwelling units permitted 21 17 15 16 26 = 12 137
Number of Bellevue
pgrt|C|pant5|n the ARCH East N/A N/A N/A N/A N/A N/A N/A 1
King County Down Payment
Assistance Program

[E)
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Strategy C Metrics 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | Total
Number of new affordable Note : Data not available as permit software does not identify all affordable
housing units permitted housmg units; comparable data is available on units put into service,

included below.

Number of new affordable
housing units built/preserved ! 66 648 176 600 21 217 iz
Number of affordable apartments
created through MFTE
Notes: Reflects year project received 32 31 - 81 21 109 62 336
MFTE Summary of Decision; units
overlap with line above. 58 units
received Summary of Decision in 2024

Strategy D Metrics 2017 | 2018 | 2019 | 2020 | 2021 2022 | 2023 | Total

Number of total new housing

. . 767 473 522 1,769 | 1,274 | 1,531 3,127
units permitted 11,607

Number of new multifamily

housing units permitted 732 449 491 1,748 | 1,240 | 1,492 | 3,111 | 11,407

Strategy E Metrics 2017 (2018 | 2019 | 2020 | 2021 | 2022 | 2023 Total
Bellevue housing dollars 7.52% of total
leveraged by state, county, and N/A | N/A | N/A | N/A | N/A | N/A | N/A development
other affordable housing funders cost

Total investment by the City NA L NA L NA L NA L NA | NA | NJA $27.461,017

of Bellevue

~$540 million,
Total investment by private Note: figure reflects 1) estimated capital investments including ~$270
entities for affordable housing in twelve affordable housing projects by philanthropic million from

corporate entities and 2) LIHTC equity and tax-exempt

in Bellevue bond investments through the 4% and 9% LIHTC program. philanthropic

corporate entities

please phone at least 48 hours in advance 425 452 6510 (voice) or email
hbanhmille@bellevuewa.gov. For complaints regarding modifications,
contact the City of Bellevue ADA, Title VI, and Equal Opportunity Officer

at ADATItleVi@bellevuewa.gov.

%.' For alternate formats, interpreters, or reasonable modification requests

CDD 24 25132
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Appendix C:
Engagement Report
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%0' For alternate formats, interpreters, or reasonable modification requests please phone at least
U 48 hours in advance 425-452-6510 (voice) or email hbahnmille@bellevuewa.gov. For complaints
regarding modifications, contact the City of Bellevue ADA, Title VI, and Equal Opportunity Officer at
ADATItleVi@bellevuewa.gov.
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