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City of Bellevue

Initial Public Hearing on the
2027-2028 Budget & 2027-2032

Capital Improvement Program
(CIP) Plan

Ray Fleshman| Finance & Asset Management
Emily Inlow-Hood | Deputy Communications Officer
John Resha | Chief Financial Officer

June 23, 2026



Coordinated Engagement Approach
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Public hearings, Budget 101 Info sessions

b

Online/email feedback Community briefings Tabling at
community events




Communications

Communications inform and amplify.

* News releases and Council Roundups
» Social media

* Publications:
* It's Your City
* Neighborhood News
« Department newsletters

» Website updates
* Videos



Engagement Timeline
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Fall 2025 April June-Sept. Nov.-Jan.
Budget survey Transportation Transportation Budget adoption*
budie;t] , engagement Follow-up comms
WOrkshop Follow-up study
Follow-up comms session*
Feb.-June | April-Aug. | Sept-Nov. | Jan.
Utilities General budget Budget public Wrap-up event &
budget/rates at engagement hearings* partner follow-up
council* 2027-34 Forecast and |  Follow-up comms
gti(;ities public hearing* Budget info
udget/rates Budget 101 comms session
engagement

and CBO partnership



Budget — Staff-led Engagement

* Website - Budget Public Involvement
(BellevueWA.gov/budget-process, see Budget
feedback form)

* Info sessions:
* Budget 101 — Aug. 13
e Transportation Info Sessions — July 16, 23
* Budget Info Session — Sept. 30

* Neighborhood and Community Info sessions
As requested - August — September

* Email questions to FAM FAM@bellevuewa.gov



https://bellevuewa.gov/city-government/departments/finance/budget-and-performance/budgets/public-involvement
https://bellevuewa.gov/budget
https://bellevuewa.gov/budget
https://bellevuewa.gov/budget
https://bellevue.az1.qualtrics.com/jfe/form/SV_9MoestGdTRLLOrY
https://bellevue.az1.qualtrics.com/jfe/form/SV_9MoestGdTRLLOrY
mailto:FAM@bellevuewa.gov

27-28 Council Budget Timeline

We are here Budget
Deliberations
*

Preliminary

Council Revenue Transportat!on Budaet Budget adoption
Workshop Forecast Study Session Presen%ation i (11/17 tentative)
¢ ¢ ¢ * | ¢
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6/23 First 9/15 Second 10/27 Third

Public Hearing Public Hearing  Public Hearing



Budget — Council Engagement

* Website - Budget Public Involvement
(BellevueWA.gov/budget-process)

* Transportation Study Session July 21

* Three Public Hearings
e Tonight, Sept. 15, Oct. 27

* Council Budget Deliberations
* Sept. 15— Nov. 17

* Email Council council@bellevuewa.gov



https://bellevuewa.gov/city-government/departments/finance/budget-and-performance/budgets/public-involvement
https://bellevuewa.gov/budget
https://bellevuewa.gov/budget
https://bellevuewa.gov/budget
mailto:council@bellevuewa.gov
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