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Information Only

Informational update on progress updating Bellevue’s
Economic Development Plan.
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Update Timeline

Dec. 10,
2024:

Guiding

principles

adopted
January 6,

2025:

Plan update
RFP release

i City of Bellevue

March —
May, 2025:
Community

Engagement
& Data
Analysis

June 25,
2025:

Planning
Commission
update

June -
September,
2025:

Strategic
Framework &
initial strategy
development

September -
December,
2025:

Direct &
Foundational
Strategy
Development

December
2025:

Plan
Adoption



Guiding Principles

» Adopted by Council Dec. Diversified and
2024 cconomy

Small
Public Spaces businesses &
entrepreneurs

 Guide the direction of the
update & strategies

Partnerships &
Tourism implementation

« Core themes, not specific taols
strategies

Creative
Economy
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Community Engagement

e '20 — ‘25 programmatic
engagement

* Focus Groups & Interviews

« 5 Focus groups (5+ participants
per group)

« 60+ stakeholders engaged

« 2025 Business Survey —
Currently Open
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Data Analysis

Updated 2025 Peer Cities
* Topic Areas:

OBellevue, WA
* Employment
Makeup Cambridge, MA@
« Labor Fl .Sunn vale, CA @
abor Flows VRS Arlington, VA
. O -
* Demographics Irvine, CA

.Plano, TX

« Employer
Breakdown




Data Analysis Cont.

Size of bubble indicates size of employment base (2.3K - 26.6K) Vertical position shows employment concentration Horizontal position shows employment growth
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Eastgate & Factoria

« Eastgate Focus Group

* Businesses, Brokers,
Property Owners, etc.

« Very weak office market

* Projected plateau of
40% vacancy through
2030

« Stronger retail market

* 1.6% vacancy rate
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Slide 9

(o) [@Hart, Corbin] is there any stronger direction or guidance we can offer to them. This will influence their conversations on neighborhood area

planning and developer requests. If we don't offer them some solutions to anchor toward they'll create them in their heads.
Canedo, Jesse, 2025-06-24T23:17:39.871

CH10 | can do that verbally. Would you like that on the slide aswell?
Hart, Corbin, 2025-06-24T23:19:46.974



Looking Forward

Strategic Draft

Framework

Finalization S

* Planning Commission considerations:
» Eastgate + Factoria NAP
« BelRed LUCA
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Information Only

Informational update on progress updating Bellevue’s
Economic Development Plan.
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