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BELRED LOOK FORWARD 
Key Policy Moves
Open Space and 
Natural Systems
Emil A. King, AICP, Planning Director
Gwen Rousseau, AICP, Senior Planner
Community Development

September 27, 2023

Presenter Notes
Presentation Notes
As part of Bellevue’s Comprehensive Plan Periodic Update, the City is updating policies in the BelRed Subarea Plan. This will allow the City to continue to plan for significant growth in BelRed and strengthen implementation strategies for achieving the BelRed vision. 



Direction
Confirm direction of policy 
moves related to Open 
Space and Natural 
Systems in the BelRed 
Subarea Plan occurring as 
part of the Comprehensive 
Plan Periodic Update. 

2

Presenter Notes
Presentation Notes
Tonight, we are looking for the commission to confirm proposed direction for updating key policy areas related to Open Space and Natural Systems in the BelRed Subarea Plan and areas to focus on during future community engagement. Identify any missing policy areas. 



Agenda
• Introduction
• Road Map
• Parks and Open Space
• Surface and Stormwater 

Planning and Climate 
Change Resilience

• Holistic and High-
Performance 
Implementation
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Presenter Notes
Presentation Notes
We will start with a short introduction to the BelRed subarea, give an overview of the meetings staff will be bringing to you this fall. We will then dive in and refresh our memories of BelRed’s vision for Open Space and Natural Areas .
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BelRed Subarea

Downtown 
Bellevue

BelRed 
Subarea

Wilburton

East 
Main

Presenter Notes
Presentation Notes
The BelRed subarea, spanning 964 acres, covers an area twice the size of Downtown making it Bellevue’s largest mixed use neighborhood area.  The subarea has undergone several transformations over the last couple of centuries:changing from dense forest into farmland at the turn of the 20th century, and then transforming into a light industrial area at the time of Bellevue’s incorporation, mid-century. With adoption of the BelRed Subarea Plan and Land Use Code in 2009, along with investment in light rail, BelRed began its most recent transformation into a mixed-use, pedestrian friendly, transit-oriented area.Since adoption of the BelRed Subarea plan and land use code in 2009, over 2,100 housing units and 2.2 million square feet of non-residential space have been developed, and another 3,100 housing units and 1.3 million square feet of office development are in the pipeline indicating that BelRed is on track to meeting the 5,000 housing unit and 10,000 job growth projections for the subarea by 2030. While BelRed is on track to achieving its growth projections, certain elements of the vision have not materialized as quickly. Lessons have been learned and things have changed since 2009. Therefore, the BelRed Look Forward initiative was incorporated into the Comprehensive Plan Periodic Update, which launched in the spring of 2022. Its purpose is to incorporate new information and lessons learned into BelRed subarea plan policies to strengthen implementation strategies, and to increase capacity for development to meet the new citywide housing and job growth targets. 
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FORESTS: 000’S

FARMS: 1900’S

FACTORIES: 1950’S

FURTURES: 2009 …
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Presenter Notes
Presentation Notes
Since adoption in 2009, over 2,100 housing units and 2.2 million square feet of non-residential space have been constructed, and another 3,100 housing units and 1.3 million square feet of office development are in the pipeline indicating that BelRed is well on its way to reaching the 5,000 new housing units and 10,000 new jobs projected for the subarea by 2030. 
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Scope of Work
• Reflect new information

• Strengthen implementation strategies

• Increase residential capacity

• Collaborate with community partners to further the BelRed Vision

Presenter Notes
Presentation Notes
While BelRed is on track to achieving its growth projections, certain elements of the vision have not materialized as quickly. Lessons have been learned and things have changed since 2009. Therefore, the BelRed Look Forward initiative was incorporated into the Comprehensive Plan Periodic Update, which launched in the spring of 2022. Its purpose is to:To incorporate new information and lessons learned into BelRed subarea plan policies To strengthen implementation strategies for achieving the Vision, To increase capacity for development to meet the new 2044 citywide housing and job growth targets, andTo collaborate with community partners to further the BelRed Vision.



September 27, 2023 October 25, 2023 December 13, 2023
Open Space & 

Natural Systems
Cultural & Community 

Connections
Land Use & 
Urban Form

• Environment
• Parks & Open Space
• Urban Design

• Arts, Culture & Creativity
• Urban Design

• Land Use
• Housing
• Transportation

Presenter Notes
Presentation Notes
Here is our road map: Similar to the series of Planning Commission meetings where staff brought forward proposed policy moves for the Wilburton Vision Implementation and key policy update areas for the Comprehensive Plan Periodic Update, this fall staff will be providing commissioners with an overview of the proposed policy update areas and the key policy moves for the BelRed Subarea Plan over a series of three meetings this fall. Each meeting will focus on a different theme and relate to different sections of the plan: Tonight, we’ll be reviewing policy moves related to BelRed’s Open Space and Natural Systems that primarily fall within the Environment, Parks and Open Space and Urban Design sections of the PlanIn October, we’ll review policy moves related to Cultural and Community Connections that primarily fall within the Arts, Culture and Creativity, Transportation, and Urban Design sections of the Plan.And then in December, we’ll review policy moves related to Land Use and Urban Form, which primarily fall within the Land Use, Housing and Urban Design sections of the Subarea Plan. 



Key Policy Update Areas

• Parks and open space expansion
• Surface and stormwater planning and climate 

change resilience
• Holistic and high-performance implementation
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PARKS AND OPEN SPACE EXPANSION
BelRed Vision
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A comprehensive, connected parks and open space system.

• trails along stream corridors, 

• urban and natural open space areas, 

• community facilities, 

• community and neighborhood parks, and 

• cultural/arts features. 

Presenter Notes
Presentation Notes
Vision statements related to open space and natural systems in the BelRed Subarea Plan include:A comprehensive, connected parks and open space system that provides recreation and open space opportunities for people living and working within and around the subarea including trails along stream corridors, urban and natural open spaces, community facilities, different size parks, and cultural and art features. Environmental improvements that include opportunities for major environmental enhancements such as improving riparian corridors, adding trees and green spaces, and using more environmentally sensitive methods for managing storm water. Sustainability: Everything new, at all scales, including entire neighborhoods down streetscapes will be planned, designed and developed using best practices and state-of-the-art techniques to enhance both the natural and built environment to create more livable communities.   
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Strengths
• Streams and 

wetlands provide  
framework for park 
and open space 
expansion.

• BelRed Park, Trail 
and Open Space 
System Plan identifies 
key opportunities.
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PARKS AND OPEN SPACE EXPANSION
Looking Back

Weaknesses
• Starting with a deficit 

of parks and 
community facilities.

• Fees in lieu have not 
kept pace with rising 
land values.



Threats
Few parks = 
Loss of park benefits:
• Active lifestyles,
• Livability,
• Resiliency,
• Community building, +
Disparate access to 
parks and open space.
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PARKS AND OPEN SPACE EXPANSION
Looking Forward

Community Feedback
• Parks and green spaces 

are highly valued.

• Ensure future 
generations can enjoy 
Bellevue’s park-like setting.

• 66% of BelRed residents 
prefer a small park or trail 
within a 5-minute walk, no 
parking.

Why City Parks Matter - Powerful Tools for Cities | City Parks Alliance

https://cityparksalliance.org/about-us/why-city-parks-matter/


• Exploring additional 
mechanisms for funding 
acquisition of parks and 
open space.

• Tying changes in fees in 
lieu to changes in land 
values.

• Evaluating opportunities 
to leverage public and 
private investments for the 
creation of linear parks, 
plazas and recreational 
trails, and for expanding 
access to natural areas.
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PARKS AND OPEN SPACE EXPANSION

Policy Moves

Presenter Notes
Presentation Notes
What questions do you have about this policy move? 



SURFACE AND STORMWATER PLANNING 
AND CLIMATE RESILIENCE
BelRed Vision
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Environmental improvements

Redevelopment will provide opportunities for major 
environmental enhancements, including:

• improving riparian corridors, 

• adding trees and green spaces, and 

• providing a more environmentally sensitive approach to 
managing storm water and other natural resources.

Presenter Notes
Presentation Notes
Vision statements related to open space and natural systems in the BelRed Subarea Plan include:A comprehensive, connected parks and open space system that provides recreation and open space opportunities for people living and working within and around the subarea including trails along stream corridors, urban and natural open spaces, community facilities, different size parks, and cultural and art features. Environmental improvements that include opportunities for major environmental enhancements such as improving riparian corridors, adding trees and green spaces, and using more environmentally sensitive methods for managing storm water. Sustainability: Everything new, at all scales, including entire neighborhoods down streetscapes will be planned, designed and developed using best practices and state-of-the-art techniques to enhance both the natural and built environment to create more livable communities.   



Strengths
• Streams and wetlands 

provide framework for 
improvements.

• “Green Streets” provide 
a basis for a network of 
natural drainage and 
connected corridors of 
trees and vegetation.
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Weaknesses
• Starting with a deficit of 

pervious surface, tree canopy 
and a high water table.

• Time / effort to daylight 
streams and restore riparian 
habitat cost prohibitive.

• Some conflicting requirements 
limit onsite natural drainage 
opportunities. 

• Lack of a coordinated surface 
and stormwater strategy for the 
subarea.

SURFACE AND STORMWATER PLANNING 
AND CLIMATE RESILIENCE
Looking Back
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Threats
• Increasing frequency, 

intensity, and duration 
of storm and high heat 
events.
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Community Feedback

• Bellevue residents value 
the city’s streams, lakes 
and wetlands for the 
role they play in a 
healthy ecosystem.

• Expand tree canopy, 
especially in 
neighborhoods with low 
canopy levels.

SURFACE AND STORMWATER PLANNING 
AND CLIMATE RESILIENCE
Looking Forward

Presenter Notes
Presentation Notes
Racially disparate impacts in relation to heat island effects.



• Studying development 
of regional surface and 
stormwater facilities.

• Leveraging public and 
private investments in 
transportation, parks 
and open space 
facilities.
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SURFACE & STORMWATER 
PLANNING

Policy Moves



• Building resilience to 
climate change through 
investments in and 
incentives for green 
building and biophilic 
design.
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CLIMATE CHANGE RESILIENCE

Policy Moves



HOLISTIC AND HIGH-PERFORMANCE IMPLEMENTATION
BelRed Vision
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Sustainability

New neighborhoods, buildings, streetscapes, parks and 
open space systems, environmental enhancements, and 
transportation facilities will also be planned, designed and 
developed using state-of-the-art techniques to enhance the 
natural and built environment and create a more livable 
community.

Presenter Notes
Presentation Notes
Vision statements related to open space and natural systems in the BelRed Subarea Plan include:A comprehensive, connected parks and open space system that provides recreation and open space opportunities for people living and working within and around the subarea including trails along stream corridors, urban and natural open spaces, community facilities, different size parks, and cultural and art features. Environmental improvements that include opportunities for major environmental enhancements such as improving riparian corridors, adding trees and green spaces, and using more environmentally sensitive methods for managing storm water. Sustainability: Everything new, at all scales, including entire neighborhoods down streetscapes will be planned, designed and developed using best practices and state-of-the-art techniques to enhance both the natural and built environment to create more livable communities.   



Strengths
• BelRed’s nodal 

development pattern 
enables efficient use of 
land and energy.

• Overlapping natural 
and built environment 
networks provide a 
framework for 
synergistic solutions.
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Weaknesses
• Some siloed planning 

resulting in less 
efficient and missed 
opportunities. 

• Instances where 
blanket provisions fail 
to recognize unique 
site contexts.

HOLISTIC AND HIGH-PERFORMANCE IMPLEMENTATION
Looking Back



Threats

• Incremental or site by 
site implementation 
falling short of 
ecological and 
livability goals.

• Implementation delay.
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Community Feedback

• Reevaluate regulations 
that create barriers to 
sustainable design. 

HOLISTIC AND HIGH-PERFORMANCE IMPLEMENTATION
Looking Forward



• Contextualizing the Floor 
Area Ratio (FAR) amenity 
incentive system to direct 
amenities where they will 
have the greatest impact.

• Evaluating barriers to 
sustainable design, relaxing 
requirements where possible, 
and seeking solutions that 
achieve a high level of 
performance for multiple 
objectives.
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HOLISTIC AND HIGH-PERFORMANCE 
IMPLEMENTATION

Policy Moves

Presenter Notes
Presentation Notes
Each component of the park and trail system, street and utility networks should perform multiple functions (pedestrian connectivity, storm and surface water capture, and wildlife habitat). 



Direction
Confirm direction of policy 
moves related to Open 
Space and Natural 
Systems in the BelRed 
Subarea Plan occurring as 
part of the Comprehensive 
Plan Periodic Update. 
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