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Preparedness
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Winter Weather 
Ready as of
November 1st



Winter Weather Response Training
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• Snow Response Project Team
• Transportation (Lead – Snow/Ice)
• Parks (Lead – Civic buildings)
• FAM (Lead – Fleet Maintenance)
• Utilities (Lead - Flooding)
• CMO (Lead – Communications)



Last Winter’s Storm

• La Niña weather 
pattern followed 
predication

• Multiple smaller snow 
events

4



Implementation of snow and ice response 
dispatching application 
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• Real time monitoring of 
deployed vehicles 
throughout the city

• Visual status of 
elapsed time between 
route servicing

• Flagging for roadway 
hazards

• Improved 
communications 
between dispatch and 
field crews



Implementation of snow and ice response 
dispatching application 
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• 24 vehicle mounted tablets
• Turn-by-turn navigation for 

assigned routes
• Serviced arterials change color 

as they are completed
• Photos of road conditions can be 

pushed to dispatch staff 



Great Feedback!
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