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Consider providing 
direction to initiate 
the update to the 
Sustainable 
Bellevue 
Environmental 
Stewardship Plan 
for the next five-
year period, from 
2026-2030. 

Direction
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1. Plan 
Implementation 
Progress

2. Major 
Accomplishments

3. Plan Update 
Scope, Approach, 
and Timeline

Agenda
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Plan Implementation Progress

Status # of 
Actions Description % of Total

Started 19 Work has started / implementation is partially complete 24%

Ongoing 39 Work has been incorporated into ongoing operations 50%

Complete 10 Work has been completed 13%

Not 
started 10 Work to begin in 2025-2026 13%

Barrier 0 Need to re-strategize approach. There is a barrier to 
implementing the action. 0%

Total 78 100%
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Progress on Top Priorities
Community Actions
• Tree Code Update
• Residential 

Electrification: Energy 
Smart Eastside

• Commercial Energy 
Efficiency

• Policy updates 
• Education and 

Engagement
• Staffing
• Funding
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Progress on Top Priorities
Municipal Operations Actions
• Leading by Example: 

47% GHG reduction
• Clean Buildings 

Standard Compliance
• EV Infrastructure 

Retrofits
• Green Power
• Bellevue Service 

Center 
Decarbonization
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Plan Update Approach and Timeline
Phase 1: Update Goals 
and Priorities
• Review/ update goals
• Check priorities/ strategies 

w/ community
• Update GHG inventory and 

wedge analysis
• Engagement:

New goals; progress to date

Phase 2: 
Develop Actions
• Review progress on actions
• Updated strategies/ actions 

(draft)
• Analyze impact and costs of 

actions
• Engagement: 

Draft actions

Phase 3: Draft 
Plan and 
Council 
Adoption
• Finalize draft plan
• Engagement: 

Draft Plan for 
public review

Council 
Launch

Council 
Goals and Targets

Council
Draft Actions

Council 
Adoption

Council 
Draft Plan

Oct Nov Dec Jan Feb Mar Apr May June Jul Aug Sept Oct Nov Dec

2024 2025



Scope Overview
• Implement new Comp Plan 

Policies 
• Update Goals and Targets:

• Net Zero Emissions by 2050 
(CL-13)

• Update GHG Inventory and 
Wedge Analysis

• Strategies to achieve 2030 
goals 

• Refresh actions and add new 
actions

• Climate Resilience and 
decarbonization 8

M
TC

O
2e Expected Federal & State 

Emissions Reductions

Local
reductions 
needed 
for 95%
by 2050



New Topics to Consider
• Fleet Medium and heavy-

duty vehicles 
• Electric landscaping 

equipment
• Water Conservation
• Innovative technologies
• Green economy
• Climate and 

Sustainability in:
• Budgeting
• Purchasing
• Capital projects 

• Funding sources
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Summary of Outreach Approach
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Thank You
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