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AGENDA



Affordable Housing 
Strategy
• First adopted in 2017
• Near-term strategic 

plan
• Focused on city 

actions to increase 
affordability in 
Bellevue 

• Informs department- 
level workplans
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OVERVIEW



OVERVIEW
2025 Update
• Update launched in 

November 2024
• Focused on, but not 

exclusive to, income-
restricted affordable 
housing

• Includes new 
affordable housing 
target

• 7-year implementation 
timeline
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Pre-Launch
June – Oct ‘24

Vet the 
affordable 
housing target

Launch
Nov ‘24 – Apr ‘25

Level set and 
build the 
audience

Assess
May – Aug ‘25

Understand 
priorities and 
tradeoffs

Refine
Sept – Dec ‘25

Prioritize the 
strategies and 
actions

Adopt
Jan – Feb ‘26

Adopt the 
Strategy with 
Council



OVERVIEW
Affordable Housing Target
• Based on housing target and need by income
• 10-year timeframe
• Sub-targets for <80% AMI income bands
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0-30% AMI
2,700

30-50% AMI
1,450

50-80% AMI
1,550

Unrestricted
8,300

5,700 
affordable units



Goals & Draft Strategies
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GOALS
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Strategy Guidance

Strategic 
Target 
Areas

Comp 
Plan

Affordable 
Housing 
Target

Council established 
focus areas: High 
Quality Built & 

Natural Environment 
and

Thriving People and 
Communities

Policy goals in the 
Housing Element: 

Affordable Housing, 
Housing Equity, 

Housing for Unique 
Needs, and Housing 
Supply & Diversity 

Council established 
target: Build or 
preserve 5,700 

affordable <80% AMI 
units, including sub-
targets, in ten years



Policy Goals
1. Affordable Housing
2. Housing Equity
3. Housing for Unique 

Needs
4. Housing Stability
5. Housing Supply & 

Diversity

9

GOALS

Housing 
Equity

Housing 
Stability

Housing for 
Unique Needs

Housing 
Supply & 
Diversity

Affordable 
Housing



DRAFT STRATEGIES

Goal

Strategy

Actions

10

Strategies & Actions
• 27 strategies nested 

under one of the five 
policy goals

• Strategies move the 
needle on goal 
outcomes

• Actions are specific 
tasks for 
implementation



DRAFT STRATEGIES - EXAMPLE
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Acquisition and 
preservation strategies
• Aimed at both 

naturally-occurring 
and income-restricted 
units

• Cost-effective and 
expeditious

• Requires new city 
processes

• Impact dependent on 
resources
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DRAFT STRATEGIES - EXAMPLE



Analysis & Engagement
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0-30% 30-50% 50-80%Gap Analysis
• Based on current tools 

and market
• Illustrates expected 

gap between current 
trends and target

• Expect to achieve 65% 
of the target

• Majority (85%) of 
expected production is 
above 50% AMI

• Informs prioritization of 
strategies and actions
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ANALYSIS



ENGAGEMENT
Phase 1 Engagement: Focused on providing 
information and educational opportunities to 
engage
• Connected with…

• Almost 300 people 
• Over 25 organizations

• Focus on non-traditional                                         
events and language                                          
access
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ENGAGEMENT
Phase 2 Engagement: Focused on engaging 
those closest to housing issues to help assess 
actions
• Organizational partners survey aimed at 

understanding tradeoffs and assessment
• Community Facilitator Program to use 

community member’s existing connections to 
reach those most impacted

• 9 community facilitators recruited
• Over 150 community members reached through 

listening sessions
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Engagement Themes:
• Lack of affordable housing 

across income levels
• Need to reduce costs to build 

across income levels
• Belonging and access are key 

to being at home in a place
• Finding housing supports is 

difficult and fragmented
• Support for people-centered 

solutions inclusive design, 
language access, and 
redressing past harm
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ENGAGEMENT
“Nowadays, it’s a challenge and a 
privilege that only a few can afford. 
We, the ones making minimum wage, 
can’t live there anymore, and that’s 
really sad. We are being displaced from 
our homes and especially our 
community.”



Next Steps
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NEXT STEPS
• Engagement in October and November

• Public Info Session, Thursday Nov. 6th
• Refine and prioritize strategies and actions
• January Study Session on Draft Affordable 

Housing Strategy
• Affordable Housing Strategy adoption
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Information
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