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AGENDA

Regional Economic Update
CED Information Gathering and Intake

COB Leadership in Eastside Efforts

Small Businesses Support
Challenges / Successes
Translations & Reaching Diverse Communities

Next Steps and Recovery
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Regional Impact Survey
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Regional Impact continued
• Bellevue's most impacted sectors include Retail; 

Tourism; Construction; Arts​
• Approximately 20k Bellevue workers in those areas ​
• Hotels seeing 5-10% occupancy (compared to 75-85%)
• Restaurants doing 10-15% of normal revenue 

• Larger tech & professional services employers are 
insulated due to their ability to work remotely.
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CED information gathering 
• Inbounod Assistance Requests​

• Staff respond directly to business emails and calls on 
things like unemployment and curbside pick-up zones

• 400 outbound calls March-May
• Neighborhoods Team reaching out to restaurants and 

retail establishments in respective neighborhoods
• Parks employees to call businesses in other major 

sectors.

• Staff engaged in multiple coordinating efforts:
• Greater Seattle Partners; Eastside business 

organizations; Eastside Arts Organizations.
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COB Leadership in Eastside efforts

• Weekly working group call includes over 25 
representatives from Eastside Cities, chambers, 
downtown associations and tourism 
organizations including:
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Outreach Programs 
• Check-ins with 20 largest employers
• Shout out for Overlake Hospital
• Direct calls to small businesses

• # completed thru Friday … or last available date
• % of calls reach a live person
• First round focused on restaurant and retail businesses
• Second round to include tourism and construction

• Square Lotus Factoria - Family owned Vietnamese 
restaurantin Factoria.

• Creative businesses and cultural organizations face 
different issues

• Revenue based on group gatherings, shared spaces, 
disposable income
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New Technical Assistance
• Startup425 partner cities contracted with 

Business Impact NW (a non-profit CDFI) for 
services that are 

• Free
• focused on equity and accessibility
• provide 1x1 consultations
• available in any language requested
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Eastside "Buy Now" efforts
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https://re.startup425.org/restaurants/

https://re.startup425.org/restaurants/


Best of Bellevue
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https://www.engagingbellevue.com/covid-19-building-community

https://www.engagingbellevue.com/covid-19-building-community


Successes and Challenges
• Challenging to keep pace with quickly evolving 

situation.
• Volume of need is expansive 
• Each community has distinct needs
• Additional support needed for Eastside arts 

organizations
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Next Steps and Recovery
• National experts predict 18-24 month recovery 

period after outbreak is contained
• Businesses will need to adapt to new normal
• Likely high levels of unemployment nationally 
• Advocate for clear re-opening guidelines and 

support businesses in adapting.
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