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City of Bellevue

COVID-19 Business and
Economic Briefing

Mac Cummins — Community Development Director,
Jesse Canedo — Chief Economic Development Officer
Community Development
April 201, 2020
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Next Steps and Recovery



Regional Impact Survey

; H Redmand, Bellevue, Kirkland, Issaquah, Renton, Bothell, Kenmore, Maple Valley, Black Diamond,
EaStSIde Klng Cou nty Mercer Island, Sammamish, Woaodinville & SnoValley Area - Snogualmie, North Bend & Fall City

COVID-19 Business Impacts Survey

937 Respondents
through April 1, 2020 744

ORGANIZATION TYPE Single-Location Businesses

Independent worker (contractor,
freelance, gig worker, no empl oyees)

Privately held business w/ emplayees 470  51%

RESPONDENTS BY INDUSTRY
Top Six Industries

Healthcare or
Social Assistance

142

Professional or
Technical Services

143

Retail (Strores or Arts, Entertainment,

1 O 5 .Ii:ICEmmerce] F!Be;ea‘don

Two to Four Locations

328 35%

Franchised business operation 47 5%

Publicly traded corporation 5 1% Educational Hospitality or
Not-for-profit organization 74 B% Services OI Food Services
Total 924 100% 75 T 67

Five or more
RENTS & LEASES

5} OJ%

of busmesses express
concerns about paying rent

BUSINESS OWNER OUTLOOK
"How worried are you about your business?”

32%

Not worried, no negative impacts (not shown - 5, 1%) say they are unable to
Some impacts, but we'll make it

[ Worried about impacts and staying in business

M Very worried and don't know if we'll make it through

W Will likely go out of business

BUSINESS CONCERNS

Lack of cash reserves 519
sn

CURRENT LAYOFFS
"Have you reduced your staff capacity?”

400

366
300
214
200 174
100 o 100 200 300 400 500 600

Note: Survey led by Seattle Office of Economic Development, with support
(o] from Greater Seattle Partners and Seattle Metropelitan Chamber of

Mo, we have not  ¥es,we have reduced  Yes,we have laid off  Yes we have laid off
reduced staffing  employee or contract emnployees or contract employees AND
workers hours workars reduced employes ar
contract warkers haurs,

Comrnerce. The survey responses are Not a representative sample of all
local businesses, and the survey was not designed to serve that goal. Survey
respondents are apt to present a selection bias toward business more
negatively affected




Regional Impact continued

» Bellevue's most impacted sectors include Retaill;
Tourism; Construction; Arts
» Approximately 20k Bellevue workers in those areas
» Hotels seeing 5-10% occupancy (compared to 75-85%)
» Restaurants doing 10-15% of normal revenue

« Larger tech & professional services employers are
iInsulated due to their ability to work remotely.

Pre-COVID Hotel Occupancy  Post-COVID Occupancy Restaurant Revenues
15% 10% 15%

85% 90% 85%
= Occupied m Vacant m Occupied m Vacant m Lost Revenue  m Retained Revenue



. CED information gathering

* Inbounod Assistance Requests

o Staff respond directly to business emails and calls on
things like unemployment and curbside pick-up zones

* 400 outbound calls March-May

* Neighborhoods Team reaching out to restaurants and
retail establishments in respective neighborhoods

« Parks employees to call businesses in other major
sectors.

» Staff engaged in multiple coordinating efforts:

« Greater Seattle Partners; Eastside business
organizations; Eastside Arts Organizations.



COB Leadership in Eastside efforts

» Weekly working group call includes over 25
representatives from Eastside Cities, chambers,
downtown associations and tourism
organizations including:

ﬂ Bellevue :
ellevue Downtown
7CHAMBER Association ;SE'TLLEVUE

WASHINGTON

ssiigtan

THE GREATER

N CHAMBER
OF COMMERCE

OneRedmond



Outreach Programs

* Check-ins with 20 largest employers

« Shout out for Overlake Hospital OVERLAKE

» Direct calls to small businesses MEDICAL CENTER & CLINICS
» # completed thru Friday ... or last available date
* 9% of calls reach a live person
» First round focused on restaurant and retail businesses
e Second round to include tourism and construction

e Square Lotus Factoria - Family owned Viethamese
restaurantin Factoria.

» Creative businesses and cultural organizations face
different issues

* Revenue based on group gatherings, shared spaces,
disposable income



New Technical Assistance

o Startup425 partner cities contracted with
Business Impact NW (a non-profit CDFI) for
services that are

* Free

» focused on equity and accessibility
e provide 1x1 consultations
 available in any language requested

STARTUPA25  Business|mpactiW



) Eastside "Buy Now" efforts
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https://re.startup425.org/restaurants/

Best of Bellevue

SUPPORTING OUR SMALL BUSINESS COMMUNITY Best of Bellevue
0y O =

The COVID-19 pandemic has had profound impacts on

ingdivi 5, organizations and businesses in Bellevue and our region, yet we
are continually uplifted by the generosity, innovation and suppartive 5
our community, These actions—-both big and small--should be shared and
celebrated. Help us highlight the Best of Bellevue by adding cthers who are
stepping up to the challenge in this time of need. You can add more inspiring
actions using the Stories of Encouragement tab.
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https://www.engagingbellevue.com/covid-19-building-community

Successes and Challenges

» Challenging to keep pace with quickly evolving
situation.

* \Volume of need is expansive
« Each community has distinct needs

« Additional support needed for Eastside arts
organizations




Next Steps and Recovery

 National experts predict 18-24 month recovery
period after outbreak is contained

e Businesses will need to adapt to new normal
e Likely high levels of unemployment nationally

« Advocate for clear re-opening guidelines and
support businesses in adapting.
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