
1

Great Neighborhoods Program: 
Eastgate and Factoria

Project Update

Justin Panganiban, AICP, Senior Planner/Urban Designer

Zachary Luckin, Senior Planner

Community Development Department

March 25, 2026



Information Only

Summary of community engagement activity during 
Phase 1 (Discover) and Phase 2 (Define)
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2. Neighborhood Planning 
Process
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4. Phase 1 (Discover) 
Engagement

5. Phase 2 (Define) 
Engagement

Agenda
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Program Objectives
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1. Localize citywide policies 
that reflect neighborhood 
priorities through extensive 
community engagement

2. Develop local policies to 
address issues and 
opportunities to help the 
community grow in a 
unique way



Background
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EASTGATE

LAKE 
HILLS

WEST LAKE 
SAMMAMISH

WOODRIDGE

WEST 
BELLEVUE

FACTORIA

NEWPORT

NORTHWEST 
BELLEVUE

CROSSROADS

NORTHEAST 
BELLEVUE

(2021)
(2021)

(2025)

(2025)

• 16 neighborhood areas

• Completed Plans:

• Northeast and Northwest 
Bellevue adopted in 2021

• Crossroads and Newport 
adopted in 2025

• Continuous Improvement:

• Land use changes

• Urban design framework

• Community engagement







Neighborhood Planning Process
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DISCOVER

Aug – Dec 
2025

• Understand 
issues

• Identify 
values and 
priorities

• Report on 
existing 
conditions

DEFINE

Jan – Apr 
2026

• Develop and 
affirm vision

• Identify big 
policy moves 
as building 
blocks of the 
draft plan

REFINE

May – Aug 
2026

• Review draft 
plans with 
community

• Incorporate 
feedback

• Address 
missing 
elements

ADOPT

Sep – Dec 
2026

• Final 
review 
and 
adoption



Neighborhood Area Plan Scope
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Conduct full update of neighborhood 
area (subarea) plan and policies to 
be consistent with neighborhood area 
boundaries and citywide policies

Neighborhood 
Area Plan 

Update

Establish design strategies to 
improve the design and function of 
public spaces throughout the 
neighborhood

Urban Design

No land use changes were initiated 
by property owners for Eastgate and 
Factoria

Land Use



Plan Subsections
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Identify and strengthen a 
neighborhood’s unique elements

Neighborhood Identity

Strengthen centers that provide 
for amenities, services, housing

Mixed Use Centers & 
Neighborhood Centers

Strengthen spaces for 
community events and gathering

Community Gathering 
Spaces

Improve access to mobility 
options and local connections

Mobility and Access

Improve qualities of natural 
features

Environment



Community Engagement Strategy
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Approach: Equitable, consistent, 
and inclusive engagement to 
ensure representative 
participation

Example strategies:

• In-person and online 
engagement tools

• Collaboration with cultural 
outreach assistants on 
targeted engagement

• Interactive, accessible, and 
fun engagement activities



Discover Phase Engagement

12

Engagement Reports provide a full summary and are 
included in the meeting packet.

• In-person kickoff at South Bellevue 

Community Center

• Questionnaire sent to every household in the 

neighborhood areas

• Online engagement using Engaging Bellevue

• Tabling at community events

• Student workshop at Newport High School

• Met with business owners through door-to-

door visits and listening session

• Two “neighborhood scans”



What We Learned: Factoria
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Key Values

• Safety

• Diversity and inclusiveness

• Accessibility and connectivity

• Affordability

Neighborhood Assets

• Diverse and international 

retail options

• Convenience of meeting 

daily needs close to home

• Easy highway access Submitted by participants through 
Engaging Bellevue



What We Learned: Factoria
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Opportunities for Improvement

• More pedestrian-friendly public realm

• Stronger recognition of the neighborhood’s 

international identity

• More dedicated parks and flexible community 

gathering spaces

• More communal use of Factoria Mall

• Better walkability and bus access

• Natural elements integrated into the 

neighborhood
Submitted by participants 
through Engaging Bellevue



What We Learned: Eastgate
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Key Values

• Safety

• Natural beauty

• Diversity

• Economic opportunity

Neighborhood Assets

• Mature trees

• Nearby parks

• Proximity to both city 

amenities and wilderness

• Friendly neighbors 
Submitted by participants through 
Engaging Bellevue



What We Learned: Eastgate
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Opportunities for Improvement

• Better maintenance of vegetation and 

sidewalks

• Enhanced tree canopy

• Locally serving retail and services

• More places to gather within the community

• Improved trails and connections between 

parks 

• Better walkability and bus access

• Better access to nature trails and greenbelts

• Improved public safety Submitted by participants 
through Engaging Bellevue



Define Phase Engagement: 
Draft Vision and Policy Moves
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Draft vision statement and policy moves are included 
in the meeting packet.

• Builds off community feedback 
from Discover Phase

• Vision statement articulates 
identity and experience of the 
neighborhood 5,10,15 years into 
the future

• Policy moves are statements 
that express priorities and 
desired outcomes before 
detailed policies are written
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• Piloted for 2025-26 update with 

Eastgate and Factoria as 

alternative to virtual information 

session

• Evergreen and relevant 

throughout planning process

• Easily shareable on Bellevue 

YouTube, social media, email 

updates, and city webpages

• Brief, engaging, informative – 

highlighting images and video 

footage from the neighborhood

• Language access

Define Phase Engagement:
Informational Video
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• Saturday, February 28 at Hyatt 

House hotel

• Workshop activities included:

• Feedback on draft vision 

statement and policy moves

• Identifying locations of desired 

connectivity and neighborhood 

experience improvements

• Drawing and collaging ideal 

public space, streetscape, 

and/or neighborhood

Define Phase Engagement:
Urban Design Community Workshop
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ADD NEIGHBORHOOD CONNECTIVITY 
IMPROVEMENTS BOARD + EXAMPLE OF HOW 
THEY SHOW UP ON MAP
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ADD NEIGHBORHOOD EXPERIENCE 
IMPROVEMENTS BOARD + EXAMPLE OF HOW 
THEY SHOW UP ON MAP
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• Adapted workshop materials to be 

done in smaller groups and tabling

Partner Workshops

• Vasa Creek Woods Apartments 

(senior housing)

• Newport Way Library

• St. Margaret’s Episcopal Church

• Plymouth Crossing

• Porchlight Eastside Men’s Shelter

Tabling

• Bellevue College

• South Bellevue Community Center

• Polaris at Eastgate

• T-Mobile

• Factoria Mall

Define Phase Engagement:
Community Partner Events
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• Planning team is reviewing inputs; 

engagement summaries will be 

published later in the spring

• Preliminary key themes:

• Walkability (better sidewalks, 

lighting, traffic calming)

• Public safety

• Beautification and maintenance 

of streets and public spaces

• Access to grocery stores, public 

transit, parks, and entertainment

• More indoor and outdoor 

gathering spaces

What Did We Learn So Far?



How Will We Use This Input?
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Policies

• Reflects the community's vision as neighborhood 
grows

• Guides decision-making around new programs, 
facilities, partnerships, and regulations

• Actionable, forward-thinking, flexible to future needs

Urban Design Concept Maps

• Conceptually identifies new and enhanced 
opportunities for connectivity and neighborhood 
gathering spaces, as supported through policies

• Advisory; does not represent proposed projects or 
designs



Planning Commission Review
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• Adoption of neighborhood area plans 

follow annual CPA process

• CPAs are Process IV actions, 

meaning Planning Commission will: 

• Review the updates against the Land 

Use Code’s Final Review Criteria

• Make a recommendation to City Council

• Planning Commission initial review 

in the summer

• Final Review public hearings 

anticipated for early September



Thank You!
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Justin Panganiban, AICP, Senior Planner/Urban Designer

Zachary Luckin, Senior Planner

greatneighborhoods@bellevuewa.gov

mailto:greatneighborhoods@bellevuewa.gov
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