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2025-2026 
Preliminary Budget

Strategic Target Area Presentations

John Resha, Chief Financial Officer
Finance & Asset Management

October 15, 2024



Information
Staff is seeking feedback on investments associated 
with the 2025-2026 Preliminary Budget for the 
Vibrant Economy and High Quality Built & Natural 
Environment Strategic Target Areas.
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1. Calendar
2. Vibrant Economy
3. High Quality Built & 

Natural Environment

Agenda
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Calendar
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July 9: Public Hearing & Budget Workshop

Sept. 17: Preliminary Budget Transmitted to Council & Overview

Sept. 24: Public Hearing & Resources

October: Budget Overview by Strategic Target Areas

November 12: Final Public Hearing & Direction

November 19: Tentative Adoption



Vibrant 
Economy

Community Safety 
& Health

High-Quality Built & 
Natural Environment

Safe & Efficient 
Transportation System

Thriving People & 
Communities

High-Performance 
Government
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October 8 October 15 October 22

Strategic Target Areas
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Vibrant Economy
2025-2026 Budget

Emil King, Community Development Director
Rebecca Horner, Development Services Director

October 15, 2024



Information
Staff will share information regarding investments in 
the 2025-2026 Preliminary Budget that support the 
Vibrant Economy Strategic Target Area.
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Follow Along

• 2025-2026 Preliminary 
Budget Book
• Operating: Section 4R 

Capital: Section 5K

• CIP Project Explorer
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“Bellevue is a city where innovation thrives.”

Vibrant Economy

Photo credit Stephen J Stanton



9

Resources by STA

Community Safety & 
Health, $554.8 , 32%

High Performance 
Government, 
$317.6 , 18%

High Quality Built & 
Natural Environment, 

$285.9 , 16%

Safe & Efficient 
Transportation System, 

$192.0 , 11%
Thriving People & 

Communities, $98.4 , 
6%

Vibrant Economy, 
$40.4 , 2%

Debt 
Service/Interfunds/Reserves, 

$261.1 , 15%

*Dollars in Millions
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Diverse & Thriving 
Economy
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Building on 2023-2024
• Startup 425 Accelerator
• Workforce development
• Retail Study completion & 

implementation 
• Cultural Facility Grants 
• Tourism Promotion Advisory 

Board 
• Partnered with Visit Bellevue 

• Bellevue Lake Cruises, 
• Savor Food Tours
• Belle the Bobcat/Japan 

Marketing
Photo credit Stephen J Stanton
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Tourism
• Bellevue-Redmond 

Tourism Promotion Area
• Partnership with Visit 

Bellevue
• Expansion of Bellhop
• Culinary events 
• Continued focus on 

Japanese Market
• New Airport Shuttle
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Creative Economy & Public Art
• Funding for Arts Grants 

and art acquisition
• Continuation of Cultural 

Facility Grants
• New artwork in 

Crossroads Park in 2025

Crossroads art design by Anna Mlasowsky
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Support for Businesses

• Economic Development 
Plan Update

• District management 
organizations in BelRed, 
Factoria, and Wilburton

• Advance redevelopment at 
the 130th BelRed Station to 
implement the Arts District 
Plan, affordable housing 
and small business support
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Permitting Support

• New program to support small 
businesses and public space 
activation

• Aimed at streamlining the 
permitting process

• Multi-departmental coordination 
to better serve the public



Information
Staff will share information regarding investments in 
the 2025-2026 Preliminary Budget that support the 
Vibrant Economy Strategic Target Area.
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High Quality Built & 
Natural Environment

2025-2026 Budget

Emil King, Community Development Director
Rebecca Horner, Development Services Director

Michael Shiosaki, Parks & Community Services Director

October 15, 2024



Information
Staff will share information regarding investments in 
the 2025-2026 Preliminary Budget that support the 
High Quality Built & Natural Environment Strategic 
Target Area.
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Follow Along
• 2025-2026 Preliminary 

Budget Book
• Operating: Section 4T

• Capital: Section 5M

• CIP Project Explorer
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    High Quality Built & Natural Environment

“Bellevue is a livable city with world-class places to live, 
work, play and learn.”

Photo credit Stephen J Stanton
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Resources by STA

Community 
Safety & Health, 

$554.8 , 32%

High Performance Government, 
$317.6 , 18%

High Quality Built & 
Natural Environment, 

$285.9 , 16%

Safe & Efficient 
Transportation System, 

$192.0 , 11%

Thriving People & 
Communities, $98.4 , 6%

Vibrant Economy, $40.4 , 2%
Debt Service/Interfunds/Reserves, 

$261.1 , 15%

*Dollars in Millions
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Planning for Growth



• Bellevue 2044 Comprehensive 
Plan Periodic Update

• BelRed CPA
• Wilburton Vision CPA
• Affordable Housing Strategy 

implementation
• ESI Plan Implementation
• Mini City Hall Grand Opening
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Building on 2023-2024



• Wilburton Land Use Code 
Amendments

• Comprehensive Plan 
Implementation: middle 
housing code, FAR Phase II, 
legislative rezones 

• BelRed Look Forward Code 
Amendments

• Regional Planning around 
centers
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Planning for the Future



Streamlining Permitting
• Senate Bill 5290
• Reasonable permit fees
• Contingent positions
• On-call permitting 

assistance
• Code and policy FTE
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Community Spaces



• Further design of 
Grand Connection I-405 
Crossing

• Advance work for Metro 
and Lincoln Center 
redevelopments

• Placemaking activation
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Grand Connection



• 24 acres of land acquired across 
four Neighborhood Areas to 
expand parks, trails and open 
space

• Bridle Trails Valley Creek Park 
opened

• Bellevue Airfield Park master 
plan update approved

• Planted over 8,000 trees 
throughout Bellevue’s park 
system

• Restored park maintenance 
level of service standards
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Building on 2023-2024



Park and Open Space 
Levy Implementation
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Maintenance and Operations Support
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Trail System Expansion
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31

New Neighborhood 
Parks



Off Leash Area Additions
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Meydenbauer Bay Park – Phase 2
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Meydenbauer Bay Park – Phase 2
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• Recreation splash family Pool

• Warmwater/Therapy

• Competition Pool

• Spectator Seating

• Deep Water/Dive Pool

• Fitness Facilities

• Class/Meeting/Event Space

Aquatics Facility Design



Accessibility Barrier Removal
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Livable City for All



• Great 
Neighborhoods

• Neighborhood 
Enhancement 
Program

• Keep Bellevue 
Beautiful

• Adopt-a-Street 
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Vibrant Spaces & Neighborhoods



Environmental Stewardship
• Update the ESI plan
• Maintain staff and 

resources, continue 
partnerships

• Energy Smart Eastside
• Clean Buildings Incentive 

Program
• Wilburton Sustainable 

District
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• Update 2017 Affordable 
Housing Strategy 2026-33

• Housing reserve fund
• Establish Office of Housing

o Accelerate implementation
o Focus on unit production
o Pursue partnerships
o Dedicated staff team
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Affordable Housing



Next Right Work
Next Right Work reduce fees 
for affordable housing projects

AHS Action C-5. Reduce costs 
of building affordable housing 
(e.g. code amendments, lower 
fees, reduced parking, city-
funded street improvements)

Housing Needs 
Assessment. Program 
addresses noted need for 0-80% 
AMI housing
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Photo credit Stephen J Stanton



Fee Reduction Program
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Eligible projects:
• 100% affordable housing projects at or below 80% AMI 

• Permanent supportive housing projects

• Emergency housing projects

• Homeless services uses

• Must be affordable for life of project

Amount of reduction:
• 100% of review and inspection fees 

• Does not include pass-through fees

• Cap on pre-development services fee reduction



Information
Staff will share information regarding investments in 
the 2025-2026 Preliminary Budget that support the 
High Quality Built & Natural Environment Strategic 
Target Area.
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