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City of Bellevue

Shared Micromobility
Program Update

Jeremy Chin, Chris Long | Transportation
August 4, 2026



Information

This presentation is information only.
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Background

« 2018: Bike Share Pilot (Lime)
« 2024: Comprehensive Plan Policies (Transportation):

TR-105: Support the establishment and operation
of a shared micromobility service in Bellevue.

« 2025: Code amended to accommodate electric scooters
« 2026: Lime selected as preferred micromobility vendor

Lime



) Code Overview

_ E-Scooter Allowed | E-Bikes Allowed

City Roads Yes Class 1/2/3
Bike Lanes Yes Class 1/2/3
Paved Trails Yes Class 1/2
Unpaved Tralls No No
(natural surface)
Shared-Use Paths Yes Class 1/2
No, unless: Class 1/2
Sidewalks No safe alternative &

Speed Limit >20MPH

BCC 11.48.210



Program Launch

* Program launch August 10
* Initial deployment of 500 devices
» 45+ Parking Corrals
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E-Scooter E-Bike Glider

(350 Devices) (50 Devices) (100 Devices)



Program Launch
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_ Geofencing

o A 4

Service No No Low Mandatory
Zones Parking Operation Speed Parking
Zone Zone Zone Zones

(NPZ)  (NO2) (LSZ) (MPZ)



_ Geofencing
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System Performance — Data Management

* RideReport Platform
* Device Monitoring
 Heat Maps
* Vendor Invoicing

°Ride Report ‘ Micromobility Dashboard > Seattle, WA
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) System Performance - Metrics

» Key Performance Metrics (KPIs)
« Parking Compliance
 Response Time
* Fleet Uptime
» Customer Service and Responsiveness
» Equity Deployment
* Deployment to Corrals
« Safety
 Transit Integration
 And more



System Performance - Safety

* Rider Education

» Device Maintenance and Inspection
» Customer Service

» Crash Reporting

 ‘Lime Vision’ Technology

l. LT




Communications

Shared E-bike and E-scooter webpage published

Staff distributing E-bike and E-safety flyers at summer
events

Targeting an 8/10 launch

News release and social media

Community launch event 8/21

Post-Launch

Remainder of
2026

Monitor feedback/concerns submitted to the city
Attend community events with Lime




Information Only
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