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June 10, 2021 Agenda

Mobility Implementation Plan

• Equity Analysis Framework

• Background

• Purpose

• Process

• Recommended indicators

• Next steps
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Equity in the MIP
• Emerging area of emphasis in the City

• Guidance from the City Manager’s Diversity 
Advantage Initiative:

• The City will enact and uphold equitable policies and 
practices

• Create a fair and just community where equality is the 
outcome, by recognizing and correcting historic and 
systemic inequity

• TR-21. Ensure that the transportation system 
infrastructure in Bellevue provides mobility 
options for all modes, and accommodates the 
mobility needs of everyone, including 
underserved populations.

• Equity is a key element of the MIP scope of work 
approved by City Council

• The community benefit will be a more equitable 
and sustainable approach to identify, prioritize 
and fund transportation system projects.
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How Equity Analysis Informs 
Transportation Planning in Tacoma

• Example from 
Tacoma

• Equity index 
based on 29 
factors

• Identifies areas 
with higher 
opportunity 
(darker) and 
lower 
opportunity 
(lighter)

• Helps focus city 
investments and 
resources 
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Process

Identify 
indicators

Combine and 
Weight

Map Final Equity 
Index

We are here

Recommend using 
standard deviation to 
define the threshold 
for each indicator.

Weighting considers 
the importance of 
input data sets in 
determining equity 
across the city. For 
example, the index 
could assign a higher 
value to specific 
indicators.

Data considerations:

• Availability

• Completeness

• Adjust to local 
conditions

Apply to understand 
alignment with 
existing identified 
projects and 
incorporate into 
updated prioritization 
framework.
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Typical Equity Indicators

•People of color

• Low-income 
households

•People with disabilities

• Female heads of 
households

• Limited English 
proficiency households

•Housing cost burden

•Vulnerable age groups 
(youth and older 
residents)

•Zero-vehicle 
households

• Low-income jobs
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Map Categories

Average-0.5 SD +0.5 SD +1 SD +1.5 SDStandard deviation break

Example: People of Color Percent 42% 55% 62% 69%

Higher equity opportunity

1 2 3 4 5Score bins

49%



M
O

B
IL

IT
Y

 I
M

P
L
E
M

E
N

T
A

T
IO

N
 P

L
A

N

8

People of Color Low-income households
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People with disabilities Female heads of household
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Limited English proficiency 
households

Housing cost burden
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Vulnerable age groups
(older residents)

Vulnerable age groups
(younger residents)
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Zero-vehicle households Low-income jobs
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Takeaways

• In general, the recommended indicators are suitable to 
include in the Mobility Implementation Plan equity index

• Explore ways to better capture specific indicators

• Vulnerable populations (e.g., place-based rather than home 
based approach)

• Housing cost burden: need to refine to ensure it is targeting 
populations in need
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Discussion

• Clarifying questions

• Which equity indicators 
resonate with you?

• Are there other equity 
indicators to explore?
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Equity Next Steps

• Finalize

• Revise and combine the 
indicators

• Apply weighting to develop an 
index for Bellevue

• Apply

• Understand how existing 
conditions and planned projects 
align with equity index

• Incorporate equity index as part 
of project prioritization in MIP
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Next Meeting
June 24, 2021

Mobility Implementation Plan

• Vehicle Mode

• Performance Metrics

• Performance Targets

• Performance Management Areas



Thank You!

Kevin McDonald
kmcdonald@bellevuewa.gov
425-452-4558

Chris Breiland
c.breiland@fehrandpeers.com
206-576-4217

Ian Macek
imacek@nelsonnygaard.com
206-576-9980

Please visit the 
Mobility Implementation Plan web site

mailto:kmcdonald@bellevuewa.gov
mailto:c.breiland@fehrandpeers.com
mailto:imacek@nelsonnygaard.com
https://bellevuewa.gov/city-government/departments/transportation/planning/infrastructure-and-subareas/mobility

