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City Council Special Meeting

450 110th Avenue NE
Bellevue, WA 98004

Thursday, January 18, 2018 8:00 PM

The Resort at Port Ludlow

1. Executive Session

2. Study Session
a) 18-124 Thursday, January 18, 2018

Council Dinner

Evening Session (8:00 p.m. - 10:00 p.m.)
* Welcome and Opening Remarks

* Overview Retreat Goals

* Council Teambuilding

b) 18-125 Friday, January 19, 2018

Morning Session
* Overview and Local Elected Leadership Model

* Review and Renew Council Vision

Afternoon Session
* Identify/Update Council 2-year Priorities

¢) 18-126 Saturday, January 20, 2018

Morning Session
* Council Roles and Responsibilities
* Identify Follow-up Actions and Evaluate Session

3. Discussion of Upcoming Items
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