Environmental
Stewardship Plan Update

Phase I: Draft Goals and Targets

Justus Stewart
Sustainability Program Manager, Community Development

March 6, 2025
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Information Only

Discussion and feedback requested

March 7, 2025
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Agenda

Environmental Stewardship Plan Context
2026 -2030 Plan Update - Timeline and Outreach Approach
Progress to Date

oW =

Plan Update Topics

1. Materials Management & Waste - Goals and Targets

2. Materials Management & Waste - Strategies and Actions
3. Natural Systems
5. Next Steps

6. Questions & Discussion

March 7, 2025
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Context

= Current Plan adopted by Council Climate Change
December 14, 2020

= Set to be updated every five years © ereryy
= 2030 and 2050 Goals and Targets @ Mobility & Land Use

. . . ¢ N
for community-wide actions 9 Materials Management & Waste
= Strategies and actions in five Natural Systems
N J

focus areas
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Timeline

@ Plan Update Launch
October 2024

= [nitiated by Council on
October 29, 2024 @ Phase I: Draft Goals and Targets

November 2024-January 2025
= (One-year process
= Three Phases

= Multiple touchpoints with
Council and Boards and
Commissions

O Phase lI: Draft Strategies
February 2025-June 2025

O Phase llI: Draft Plan
July 2025-October 2025

O Expected Plan Adoption
November 2025 (subject to change)

March 7, 2025




SUSTAINABLE
BELLEVUE

Outreach Approach

Business,
H Underrepresented
Development, and Residents and prese
Institutional . Community
c“mmumt? Members
Stakeholders
One-on-one Sustainability Boards and CBO Co-designed I
: Leaders - Surveys Townhalls Tabling partner- esigne ntercept
meetings Commissions ships events Interviews
Group
Targeted Outreach Broad Engagement Targeted Outreach
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Progress to date: GHG emissions
u CO m m U n ity 2,500,000 mmmmm Process & Fugitive
GHG emissions e
reductions of g 200000 TR B e e
8% COmpared u%j»-g: - mm Solid Waste
tO 2 O /I 1 % I9 feen e — gransportation & Mobile
. 0= ources
base | | ne E 1.000.000 —ggt?:c{ﬁ:;nlmpacts of
s | dustrial Energy
[ 2 6 % re d U Ctl O n 500,000 = Commercial Energy
i n p e r Ca p |ta . mmmmm Residential Energy
e m |SSIO nS 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 - = Target

Year
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Progress: 2020-2025 Plan

Recent Successes 2021.25 Actions | 78 | -
= (CPPU Climate & Environment element Complete 10 13%
= (limate Vulnerability Assessment Ongoing 39 50%

Started 19 13%

= Tree Code update

= Bellevue Climate Challenge implementation
= Heat/Smoke Safety Pilot Project

= Electric Vehicle Roadmap

= Energy Smart Eastside program
implementation

= Sustainable District Opportunity Assessment

Not Started 10 13%
*as of Q32024
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Focus Area Goal Metric 2050 2030 2023 Overall Trend
Target Target Progress
MATERIALS
i 0 0, V)
MGMT & WASTE Zero Waste Recycling Rate 90% 50% 40% ON TRACK
City in a Park Citywide Tree Canopy 40% 40% 40% COMPLETE
NATURAL Accessible ReS|dent§ Within 1/3-mile of 100% 80% 230 ON TRACK
SYSTEMS Space Park, Trail, or Open Space
Healthy Streams W.Ith. mcreas.lng Benthic 0% 40% 30% ON TRACK
Ecosystems Index of Biotic Integrity
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Focus Area |Goal Metric 050 030 Notes
Target | Target
MATERIALS Recycling Rate 90% 50% | No change proposed
VLIRSS Zero Waste P SN S Based on current KC Solid Waste Comp Plan
WASTE 10% 5% 2030 targets for waste reduction

(waste generation, per capita) (2030 Target: 20.4 Ibs/wk per capita)

Goal achieved faster th ted. F
... |Citywide Tree Canopy 40% 40% oatac |eye a.s gr an eXpected. FOCUs
Realize City in on preserving existing canopy + tree health

a Park Vision | Residents Within 1/3-mile of
Park, Trail, or Open Space

100% 80% | No change proposed
NATURAL
SYSTEMS Improve Streams with Increasing

Stream Health | Benthic Index of Biotic Integrity

50% 40% New metric

Conserve Reduce Water Use TBD TBD Final targets depend on m'easurement
Water approach (total vs. per capita water use)
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Strategies and Actions

= Will use input collected in Phase | to update strategies in
Phase |l

= Potential strategies under consideration for updates:

. ]Icmp||ementing emissions-reducing operations at parks and other
acilities

= (Creating community climate resilience hubs at Bellevue's
municipal facilities, such as community centers

= Preparing Bellevue's parks and forests for the impacts of

climate c%ange (climate resilient ecosystems)

March 7, 2025
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Climate Resilience

Resilience against Climate+

= |mpacts: extreme heat, drought, wildfire,
smoke, extreme precipitation, flooding...

= Vulnerability depends on social,
economic, and environmental factors

= Resilience against climate impacts has
other benefits

= ity staff will propose goal > metric >
target, and actions, in Plan update
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SUSTAINABLE
BELLEVUE

Next Steps

s Presentation to Council on Goals
and Targets 4/1

= Return to Commission in Phase ||
with draft strategy updates

= Engage other Boards and
Commissions throughout Phase |

and Phase |l
= Ongoing outreach
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Questions and Discussion

= Does the Environmental Services Commission have feedback
on the Materials Management and Waste goals?

= Does the commission have feedback on the proposal to add a
metric that tracks overall waste reduction?
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