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2025 NPDES Permit Update &

Stormwater Management Program

Tanya MacFarlane | Senior Engineering Technician
Don McQuilliams | Utilities Operations Manager
March 6, 2025



Overview of the 
Phase II 2024-2029 
NPDES Permit and 
the 2025 SWMP



Agenda
• History of the NPDES permit
• 2024-2029 permit requirements

• The 2025 SWMP
• Public hearing

3



City of 
Bellevue 

NPDES 
History

1st permit issued in 2007 – based on 1990 
census. Bellevue is a Phase II permittee.

5-year permit term that allows for 
stormwater discharge to Waters of the State.

Issued by the Department of Ecology under 
the Federal Clean Water Act

Progressive - building off the previous permit 
conditions.

Reissued in 2013 and again in 2019. Each had 
a one-year extension.

Current permit 2024-2029.



Significant Permit Changes for the 2024-
2029 term
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SECTION 4 – MAPPING SECTION – 6 CONTROLLING 
RUNOFF

SECTION 7 – STORMWATER 
MANAGEMENT FOR EXISTING 

DEVELOPMENT (NEW)



Section 4 – MS4 Mapping and 
Documentation
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Mapping of the tree canopy for stormwater 
management purposes.

Identify and begin assessment of tributary basins 
containing stormwater treatment and flow control 
facilities for basins with greater than a 24” outfall.



Section 6 – Controlling Runoff from 
New Development and Redevelopment
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Reduces total square feet of pervious subject 
to stormwater treatment/flow control.

Adds language around ‘replaced’ hard surfaces 
potentially increasing requirements.



Section 7 - Stormwater Management 
for Existing Development 
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Provides treatment to 24.6 equivalent acres. 

1. Retrofitting the existing stormwater system.

2. Non-Structural Investments (25%).



Stormwater Management Program 
(SWMP) Plan
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REQUIRED TO BE 
UPDATED ANNUALLY.

SUBMITTED TO 
ECOLOGY NO LATER 
THAN MARCH 31ST.

THE SWMP COVERS THE 
5-YEAR PERMIT TERM 

(2024-2029).

PROVIDE OPPORTUNITY 
FOR PUBLIC 

INVOLVEMENT & 
PARTICIPATION.



Stormwater Management Program 
(SWMP) Plan
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PROVIDES GUIDANCE 
TO STAFF ON PERMIT 

REQUIREMENTS.

PROVIDES AN 
OUTLINE TO THE 

PUBLIC ON HOW WE 
MANAGE OUR NPDES 

OBLIGATIONS.

FORMATTING 
FOLLOWS THE PERMIT. 



SWMP Components & 2024-2029 NPDES 
Phase II Permit Requirements
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S5.C.1 - Stormwater 
Planning 

S5.C.2 - Public 
Education and 

Outreach (E&O)

S5.C.3 - Public 
Involvement and 

Participation

S5.C.4 – MS4 
Mapping and 

Documentation

S5.C.5 - Illicit 
Discharge Detection 

and Elimination 
(IDDE)

S5.C.6 - Controlling 
Runoff from New 

Development, 
Redevelopment

S5.C.7 – Stormwater 
Management for 

Existing 
Development

S5.C.8 – Source 
Control Program for 

Existing 
Development

S5.C.9 – Operations 
and Maintenance 

(O&M)



Stormwater Planning 

• Convene an interdisciplinary team by August 1, 2025.
• Our Watershed Management Planning team serves this function.

• Respond to the series of  Stormwater Planning Annual Report Questions in March 
2025.

• Continue to require Low Impact Development (LID) Principals and Best 
Management Practices (BMPs) when updating codes. 

• Adopt and implement tree canopy goals by 2029. 
• Efforts underway to determine if  existing canopy goals align with the NPDES 

Permit. 

• Complete existing Stormwater Management Action Plan (SMAP) objectives and 
develop a new SMAP for a high priority catchment area prior to 2029. 

• This work is ongoing.

12



Public Education & Outreach 

• Annually select at a minimum one target audience and one subject.
• Pilot project started to target homeowners and teen car care. 

• By July 2025, conduct a new evaluation of  the effectiveness of  an ongoing behavior 
change campaign.

• Teen car care with a high school intern.

• Implement the strategy developed no later than September 2025.

• Evaluate and report on changes in understanding and adoption of  targeted 
behaviors by March 2029.
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Public Involvement & Participation 

• Annually invite the public to comment on the SWMP.
• Today’s ESC meeting serves this purpose.
• The Draft SWMP is also posted to the City website inviting comments.
• Post on the City website the SWMP Plan and the annual report no later than May 

31st each year.
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Mapping & Documentation 

• By March 2026, submit all known locations of  MS4 outfalls.

• By December 2026, develop a methodology to identify and map tree canopy for 
stormwater management purposes. 

• By December 2028, map acreage of  MS4 tributary basins with a 24-inch pipe 
diameter or larger for systems that have flow control and treatment owned by 
Bellevue. 

• By December 2028, map overburdened communities in relation to stormwater 
treatment, flow control, discharge points and tree canopy on Bellevue-owned or 
operated properties. 
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Illicit Discharge Detection& Elimination 
(IDDE)

• Maintain an ongoing program to prevent, detect, characterize, trace and eliminate 
illicit connections and discharges.

• Complete field screening for an average of  12% of  the MS4 each year.
• Ongoing, we have a comprehensive IDDE program.
• On average, 50% of  our system is inspected annually.
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Stormwater Management for Existing 
Development

• Implement stormwater facility retrofits, or tailored SWMP actions that meet criteria 
in Appendix 12. 

• The City has formed a team of  internal and external subject matter experts to 
complete this. 

• By March annually, provide a list of  projects scheduled for funding or 
implementation for the Permit term. 

• By March 2028 and annually thereafter, fully fund, start construction or completely 
implement project(s) that meet the criteria. 

• By March 2028, report the amount of  equivalent acres managed by stormwater 
facility retrofits for 2024-2029 Permit term. 
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Source Control Program for Existing 
Development 

• By August 2027, update and make effective an ordinance(s), or other enforceable 
document, requiring the application of  source control BMPs

• Bellevue Utilities Code 24.06.045 Authority of  the Utility allows for the 
implementation of  programs to meet regulatory compliance.

• Update the source control inventory every 5 years. 
• Ongoing. Currently 1500 sites are within the Source Control Program. 

• Continued inspection program for 20% of  the identified sites.
• Ongoing, we expect a minimum of  300 site inspections in 2025.
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Operations & Maintenance 

• Ongoing program(s) for inspection and maintenance of  stormwater facilities owned, 
operated or regulated by the City.

• Bellevue Utilities has a comprehensive inspection and maintenance program.

• By June 2027, update the Stormwater maintenance standards as necessary to meet the 
requirements of  the Permit

• The City intends to administratively adopt the 2024 Stormwater Management Manual 
for Western Washington as our maintenance standards.

• By December 2027, document the practices, policies and procedures to reduce 
stormwater impacts all lands owned or operated by the City. 

• Under development.

• Update Stormwater Pollution Prevention Plans by December 2027. 
• Under review.
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2024 
Compliance 

Report
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Accomplishments
• Over 10,000 public stormwater 

facility inspections,
• 2100 public stormwater facilities 

cleaned,
• 735 private drainage facilities 

inspected,
• 106 business pollution prevention 

inspections (source control),
• 220 illicit discharges investigated, 

• Completion of the multi-year, 
regional ‘Dumpster Outreach’ 
campaign - 129% increase. 



Questions & Comments

The Stormwater Management Program Plan is available at:

BellevueWA.gov/Stormwater-Management-Program

Questions & Comments can be directed to:

Tanya MacFarlane | Senior Engineering Technician

tmacfarlane@bellevuewa.gov 

425-452-7901

Don McQuilliams | Utilities Operations Manager
dmcquilliams@bellevuewa.gov 

425.452.7865 
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