Sustainable Bellevue
Plan Update

Phase II: Draft Strategies and Actions

Justus Stewart
Sustainability Program Manager, Community Development

June 5, 2025
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Information Only

Discussion and feedback requested

June 6, 2025



SUSTAINABLE
BELLEVUE

Objectives

= Provide update to overall plan
update process

» Share results from stakeholder
engagement

» Receive feedback on draft
actions

June 6, 2025
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SUSTAINABLE
BELLEVUE

Agenda

1. Sustainable Bellevue Plan Update - Progress and Timeline
2. Outreach & Engagement Update
3. Plan Update Topics
1. Materials Management & Solid Waste - Strategies and Actions
2. Natural Systems - Strategies & Actions
3. Climate Resilience - Strategies & Actions
4. Next Steps
5. Questions & Discussion

June 6, 2025




SUSTAINABLE
BELLEVUE

Sustainable Bellevue Plan Context

= 2021-2025 Plan adopted by Council December 14, 2020

= Set to be updated every five years

= 2030 and 2050 Goals and Targets for community-wide actions
= Strategies and actions in five focus areas

0

ENERGY & MOBILITY & MATERIALS CLIMATE NATURAL MUNICIPAL
BUILDINGS LAND USE & WASTE CHANGE SYSTEMS OPERATIONS
MANAGEMENT

June 6, 2025



ENERGY & BUILDINGS

+ Transition to 100% Renewable Energy
S Reduce Overall Energy Use

« Encourage Sustainable Commutes

« Reduce Vehicle Trips

+ Locate Jobs and Housing Near Transit
+ Transition to 100% Electric Venhicles

S
MOBILITY & LAND USE

J

NATURAL SYSTEMS

+ Realize “City in a Park” Vision
* Promote Healthy Streams

« Conserve Water

(&
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CLIMATE CHANGE

* Reduce Community-wide Greenhouse
Gas Emissions to Net Zero

+ Create a Climate-Resilient Community
MUNICIPAL OPERATIONS
‘ - Lead by Example
MATERIALS & WASTE MANAGEMENT
+ Achieve Zero Waste

+




SLISTAINABLE
@ Plan Update Launch BELLEVUE

Ti m e I i n e October 2024

@ Phase I: Draft Goals
and Targets

November 2024-May

= [|nitiated by Council on

October 29, 2024 2025
= (One-year process @ Phasei:Draft
Strategies
= Three Phases March 2025-June 2025

= Multiple touchpoints with
Council and Boards and
Commissions

Phase lII: Draft Plan
July 2025-October 2025

Expected Plan
Adoption

November 2025
(subject to change)

June 6, 2025
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SUSTAINABLE
BELLEVUE

Outreach Approach

Business,
H Underrepresented
Development, and Residents and prese
Institutional . Community
c“mmumt? Members
Stakeholders
One-on-one Sustainability Boards and CBO Co-designed I
: Leaders - Surveys Townhalls Tabling partner- esigne ntercept
meetings Commissions ships events Interviews
Group
Targeted Outreach Broad Engagement Targeted Outreach
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SUSTAINABLE
BELLEVUE

Outreach Themes

= (Concern for worsening climate
iImpacts

= (City should prioritize
environmental initiatives, even
requiring significant investment

June 6, 2025



e—m

A |-
=

SUSTAINABLE
. BELLEVUE
Goals, Metrics & Targets
. 2 2
Focus Area |Goal Metric 050 030 Notes
Target | Target
MATERIALS Recycling Rate 90% 50% | No change proposed
VLIRSS Zero Waste P SN S Based on current KC Solid Waste Comp Plan
WASTE 10% 5% 2030 targets for waste reduction

(waste generation, per capita) (2030 Target: 20.4 Ibs/wk per capita)

Goal achieved faster th ted. F
... |Citywide Tree Canopy 40% 40% oatac |eye a.s gr an eXpected. FOCUs
Realize City in on preserving existing canopy + tree health

a Park Vision | Residents Within 1/3-mile of
Park, Trail, or Open Space

100% 80% | No change proposed

NATURAL
SYSTEMS Improve Streams with Increasing

50% | 40% |N i
Stream Health | Benthic Index of Biotic Integrity ’ 0| Newmetric

Final targets set to Bellevue’s proportional
Reduce Water Use * * amount of Cascade Water Alliance regional
targets for water savings.

Conserve
Water
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DRAFT
Strategies & Actions



SUSTAINABLE
BELLEVUE

Focus on Impact
An action is high-impact if...

= |t substantially reduces GHG emissions to meet Bellevue's
2030 target

= [t lays a foundation to reduce GHG emissions to meet
Bellevue's carbon neutrality targets

= |t meaningfully enhances resilience to climate hazards

June 6, 2025



SUSTAINABLE
BELLEVUE

Materials & Waste*
Strategy Continue efforts to divert all possible waste from landfill.

Action Outreach and education activities and resources to residents and local businesses to help them comply with the

state's Organics Management Law.

Strategy Create and implement policies that prioritize zero waste opportunities.

Incorporating sustainability, Extended Producer Responsibility (EPR), and Zero Waste requirements into the future
solid waste contract.

Action

Action Evaluate creating a Deconstruction policy.

* These are draft strategies and actions currently undergoing review and vetting

June 6, 2025




SUSTAINABLE
BELLEVUE

Strategy Enhance new and existing stormwater infrastructure with low-impact design.

Action Land use incentives and/or code requirements to increase low-impact development (LID) in new development and
redevelopment.

Action Implement Stormwater Capital Investment Projects retrofits.

Action New water storage systems (e.g. large cisterns, water towers, and reservoirs).

Action Accelerate the uptake of low-water and sustainable landscaping practices, green infrastructure, and water reuse
systems.

* These are draft strategies and actions currently undergoing review and vetting

June 6, 2025




SUSTAINABLE
BELLEVUE

Climate Resilience*

Strategy Enhance the Bellevue community's resilience to climate hazards.
Action Communication tools for preparedness and response
Action Resilience hub serving vulnerable populations
Action Preparedness and response training for City and partner programs
Action Community-level wildfire protection plan

Strategy Ensure Bellevue's infrastructure is resilient to climate hazards.
Action Low- or no-emissions backup power and energy storage in critical facilities
Action Wildfire smoke-safe facility upgrades

June 6, 2025




SUSTAINABLE
BELLEVUE

Next Steps

= Presentation to Council on High-
mpact Strategies //22

= Draft Plan to Council 10/7
= Ongoing staff vetting and testing

= Ongoing public and stakeholder
outreach

June 6, 2025




SUSTAINABLE
BELLEVUE

Questions and Discussion

= Besides the mechanism of the upcoming solid waste contract,
what are the big levers for achieving zero waste by 20507

= Does the commission have feedback on how best to balance
education, incentives, and new requirements to help the city
achieve its ambitious environmental goals?

= What new or expanded funding options exist to scale this work?

June 6, 2025
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