East Link Connections
Bellevue City Council

November 22, 2021
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Agenda

1. Program goals, scope, timeline

2. Link light rail on the Eastside

3. Engagement and proposed changes

4. Capital improvements for bus rail integration
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EaSt Link ConneCtionS Goals East Link Connections

Phase 1- Equity Impact Review: Study Area Transit Routes and Equity Priority Areas

e Improve mobility for priority populations,
as defined by Metro’s Mobility Framework |

Inform, engage, & empower

e Equitably inform, engage, and empower |
current and potential customers

e Deliver integrated service that responds |
to Link expansion

e Minimize duplication of bus service with
Link
e Improve connections to Link

¢ Be consistent with Metro Connects, and
current and future mobility needs
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East Link Connections
Project Area Includes

* Bellevue

* Bothell

e Clyde Hill
e Duvall

* Issaquah
* Kenmore
» Kirkland

e Lake Forest
Park

e Medina
 Mercer Island
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Newcastle
Redmond
Renton
Sammamish
Seattle
Shoreline
Woodinville

Yarrow Point
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East Link Project Study Area

Study area transit routes
Other current transit routes

Full Link line in Study Area

Link 2 line
O=== (Redmond to Northgate)

Link 1 line
o (Angle Lake to Northgate)
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Link 2 Line

@ Link Light Rail
Seattle-Mercer Island-ellevue-Redmand (2023}
] -Redmand Tech-Downtown Redmond (2024)

* Opens: 2023 & 2024 = e

Othe rservice
Ho rthgate—Aingke Lake (2021)
Mo rthgate-1D (0 21)

* Length: 17.4 miles; 12 stations = ...

- Downtown
O Newsmtin Redmond
) Existing station ; =

@ @ new parking

e Service: Every 8 minutes during
peak hours

(5
ond

* Projected travel times: [eee Redmond Y P

* 18 min Downtown “”
Redmond to Bellevue iing DISTED
120th

* 23 min Seattle to Bellevue | o ﬁf’“-ge..neaf

. Overlake
Village

130th
Lake Weshington NE Bih st pl ilburton

* 50 min South Bellevue to L.

Sea-Tac Airport  nt Dist
= Judkins
Sl i
O] E%%W g South Bellevue
opoC . : - .
N
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Phase 2 Engagement Highlights

Conducted 9/13/2021 - 10/25/2021 have a
* 131,430 mailings (55,000 Bellevue)

* Virtual briefing sessions
(350 participants)

* 4 public meetings

8 with community groups Survey
* Digital and ethnic media ads * Online Open House platform

and survey in 8 languages
* 1832 respondents to online

Outreach tool kit

* 60 Bus stop signs survey
* Formal partnerships with 4 o English - 97%
community-based organizations o Chinese - 1%

o Korean — 1%
o Viethamese - .05%
o Spanish - .05%
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Mobility Board Priorities:
Bellevue, Redmond, Issaquah

Routes: 271, 249, 270, 240, 202, 203, 241, 221, 223,
222, 226, 245, 250, B Line, 246, 554, 550, 556

Top prioritized needs:

« Make transfers easier by being frequent, safe and
accessible to all travelers, with early and late trips
that can serve East Link transfers

« More transfer opportunities so that riders can travel
to many different local and regional destinations

- Routes that offer speed and reliability, with more
direct paths where possible
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Benefits

Increased frequency:
249, 226, 241, 223, 554

Service more of the day:
222, 223, 249, 203

More direct path:
B Line, 245, 226

Remains frequent:
270, 250, 245, B Line

Replaced:
271, 221, 246, 550, 556
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East Link Connections Project: Proposed Network in the Central Subarea
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Proposed route changes

270, 240,
554

222,223

249, 202,
241

ST 554
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270 replaces 271 UW to downtown via Bellevue Way NE
240 replaces 271 downtown to Eastgate

554 replaces 271 Eastgate to Issaquah

Revised 249 replaces 271 west of downtown connecting
to 270 and other routes at Yarrow and Evergreen stops

Replaces 221 connecting at Overlake 222 north to
Redmond, and 223 south to Eastgate
222 replaces potion of 249 west of Overlake

246 is replaced by 249 in the north, 202 in Woodridge,
and 241 in Somerset

Re-oriented Issaquah to South Bellevue and downtown
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Route 270

« Support for
Bellevue Way
NE path and
freeway
station access

 All-day,
frequent route
Bellevue to
UW important
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* Route 270 - New frequent route
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o Link (Angle Lake to Northgate) line
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[=] Transit Center P Permanent Park&Ride

Half-mile walk buffer around East Link station
Equity Priority Area

Selected Community Assets

@ College I High School @ Library

® Community Center/Senior Center

= Emergency Shelter/food Bank M Hospital
+ Supported Housing (50+ units)
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Route 554

« Simpler in

east Bellevue,

more speed
and reliability

« Connections
to Link, more
destinations

* Direct
connection
Link to
Bellevue
College
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1 Te Northgate
Ext. to Lynwood in 2024

Downtown
g Redmond

KEY

Bus routes

e Route 554

s®® Route 550 (Eliminated)
mee Route 555 (Eliminated)
s@® Route 556 (Eliminated)
Link light rail
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Route 226

« Simpler in east
Bellevue, more
speed and
reliability

« Connections to
Link, more
destinations

* Direct connection
Link to Bellevue
College
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Half-mile walk buffer around East Link station Equity Priority Area
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Route 203

« Support for new
connection from
Issaquah to
Factoria

« Areas of
Issaquah and
Bellevue south
of I-90 have a
connection to
Link, and
transfers to
other locations
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New Route 203

Covers portions of the replaced Routes 200 and 271
1n Issaqual

Route 203 - New local route

Route 200 - Replaced local route
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Station-area capital improvements

 Program Goal * Program status
« Improve the safety, * Locations and scope of
convenience, and visibility projects mostly
at bus stops that are defined
primary Link transfer * Some changes
points anticipated based on
. Program Scope bus restructure
process

 New, relocated, or
upgraded bus stops at
Link stations

« Shelters, benches,
lighting, route maps

« Real-time information
signs w/new e-ink
screens
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Engagement Timeline & Next Steps

Mobility Board
Prioritizes Needs

i

Phase 1

Needs
Assessment

* Interview community
stakeholders on mobility
needs and barriers

* Review recent engagement
in the project area

* Conduct baseline equity
analysis and analysis of
existing service needs and
barriers

* Convene Mobility Board and
Partner Review Board

Feb — Spring 2021
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4 Phase 2

Service
Concepts

* Develop and present service
concepts based on
prioritized needs

 Solicit public feedback

* Learn more about
community priorities

* Review of concepts using

* Service Design Best
Practices

* Public Input
* Equity Review

Mobility Board Reviews
Recommendations

R o

Mobility Board Reviews
Final Proposal

R

Phase 3 King County
_ Council &

Service Sound Transit

Proposal Board

» Present proposed changes  * King County Executive

transmits final service
network to King County
Council for adoption

* Final service network to
Sound Transit Board for
adoption

* Plan for implementation and
community education

to public

« Explain how the design
matured and what
influenced the concepts

» Seek feedback on ways to
refine and optimize

» Final equity analysis

Summer — Fall 2021

Winter 2021 - 2022 Summer 2022
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Thank You!
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