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AGENDA

Preparedness and Training

Storm Timeline

Outstanding Response and Feedback
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Winter Weather Preparedness
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• Interdepartmental Training

• Equipment and Material Checks

• Coordination with Partner 
Organizations



Timeline of Event
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December 20th

SNOW IN FORECAST!!

December 23rd

Fleet Prepared and Staffing Confirmed

December 25th

Initiated Event Dispatch and 24/7 Operations

December 26th

Plow Operations Began



Timeline of Event
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December 28th

All Arterials Passable
December 30th

Here Comes Round 2

January 3rd 
Bring on the Ice

Into the 
Neighborhoods

January 6th

Snow Operations Ends/Flood 
Management Begins

13 days of 24/7 Operations



Support for Unhoused Residents

6

• Advance preparation in the fall

• Supported by City Manager’s Office, Parks, 
and Fire

• Daily team meetings with outside partners 
regarding shelter operations

• Daily shelter occupancy data; expanded bed 
counts during storm to support increased need

• Community centers serve as warming centers

• Warm clothing donations



Kudos from the Residents
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Kudos from the Residents
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Thank You Team!
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Parks and 
Community Services

Police



Thank You Team!
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Transportation, 
Utilities and Parks

Finance and Asset 
Management
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