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Our next presentation of the evening is a status report on Bellevue’s Vision Zero program efforts.
By way of background, this item was last in front of Council on June 15, 2020 when Council adopted Resolution 9769 approving the Safe Systems approach and strategies to move Bellevue towards Vision Zero.
Here with us this evening is our Transportation Director Andrew Singelakis, Assistant Director Paula Stevens, and Planning Manager Franz Loewenherz.
With that I will turn it over to Andrew to begin the presentation.


Information

Tonight’s Study Session will provide Council with
an update on progress toward implementing the
Vision Zero Strategic Plan and an overview of
the 2022 Vision Zero Action Plan.
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Thank you Brad, and good evening Mayor, Deputy Mayor, and Councilmembers. 
Tonight, staff will provide Council with an update on last year’s progress toward implementing the Vision Zero Strategic Plan and an overview of the 2022 Vision Zero Action Plan.
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Safe Systems Strategies, Actions, & Teams

2021 Vision Zero Action Plan
2021 Fatalities and Serious Injury Data

2022 Vision Zero Action Plan
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Our presentation begins with Paula Stevens, Assistant Director, Transportation Planning reviewing with you background information and the process the cross-departmental team worked through in arriving at the Vision Zero Strategic Plan and annual action plans.
Franz Loewenherz, Mobility Planning and Solutions Manager, will then offer a summary of Vision Zero program efforts in 2021 and 2022 planned activities.


. Safe Systems Strategies and Actions

ngz_w_s_m_m ZERD ACTION PLAN

Foreword

TOWARDS

ZERO .=

, TOGETHER &

Fynind

PARTNERSHIPS

) e B e B e » @
Oct 2020 Dec 2020 Oct 2021

Feb 2022


Presenter
Presentation Notes
PAULA
Bellevue leaders are committed to Vision Zero – to eliminating traffic deaths and serious injury collisions on city streets by 2030.
To achieve this target, the Bellevue City Council adopted a safe systems approach – reflected in our Vision Zero Strategic Plan – that focuses on safe people, safe streets, safe speeds and safe vehicles—as well as the supporting elements of leadership, culture, partnerships and data.
By way of reminder, the Safe Systems approach is founded in the belief that death and serious injuries on city streets are preventable; they are not accidents. 
Crashes result from a set of design, infrastructure, and systemic issues, not just road user behavior.
This holistic approach accepts that people will make mistakes and that crashes will continue to occur, but it aims to ensure these do not result in serious injuries or fatalities.
Following Council’s approval of the Safe Systems approach and 36 strategies, staff finalized the Vision Zero Strategic Plan in December 2020. 
To keep Bellevue’s Vision Zero program efforts on track and to monitor progress, a cross-departmental staff team develops annual action plans. 
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_One City Team Structure

Charter for Vision Zero Steering Team, Core Team, and Program Manager
Finalized May 2021

Purpose:

The Steering Team, Core Team, and Program Manager will provide direction to the City and its partners
to guide implementation of the Vision Zero Strategic Plan, including developing and confirming an
annual work plan, reviewing and informing projects and programs, ensuring that plan commitments
are met, tracking and reporting on performance, and using performance information to adjust as
needed to achieve the Vision Zero goal. These teams and the program manager will, at their core,
embrace a collaborative approach to elevating road safety as a key priority and acknowledge the multi-
disciplinary nature of a safe systems approach.

The Steering Team, Core Team, and Program Manager will carry out this purpese through development
and monitering of an “annual action plan” guided by the Vision Zero Strategic Plan. A comprehensive
list of Visicn Zero “candidate action items” has been prepared and will be a starting point to draw from
in preparation of future annual action plans. This woerk is informed by Bellevue Comprehensive Plan
(Policy TR-61.2) direction to: “Develap a programmatic approach to Vision Zero that integrates
components of Education, Enc , Enforcement, Engi Equity, and Evaluation.” These
BEs of Vision Zero refer to:

Education — Targeted and collaberative campaigns to address safety for all road users;
Encouragement - Enhance community engagement to create a safe roads culture;

Enforcement — Strategic use of enforcement resources in key areas for maximized effectiveness;
Engineering — Strategic use of resources to improve existing engineering practices and policies, as
they pertain to road safety;

Equity - Strategic use of resources to ensure that all people have the right to move about their
community safely; and

6. Evaluation - Identification of key challenges on Bellevue's road network using a data driven
approach.
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Membership and Functions:

Steering Team: Deputy City Manager, Police Chief, Fire Chief, Community Development Director,
Development Services Director, Transportation Director, Human Resources Director, City Attorney, and
Infarmation Technelogy Director.

The primary functions of the Steering Team are:

1. To provide support and leadership to promote read safety

2. Provide direction to the Core Team for development of each annual action plan {drawn from the 86+
candidate action item list developed at the time of the Vision Zero Strategic Plan), providing
feedback on: priorities; identifying the available resources and resource constraints that must be
respected in development of the annual work plan; community involvement expectations; and
external and internal communication objectives.

Steering Team

Mike Brennan, Mac Cummins, Kathy Gerla, Joy St.
Germain, Jay Hagen, Nathan McCommon, Wendell
Shirley, Sabra Schneider, Andrew Singelakis

Subject Matter Experts

Keith Allen (Fire), Lori Duringer (HR), Nicholas
Melissinos (CAQ), Chelo Picardal (IT), Janet Shull (CD),
Liz Stead (DS), Mark Tarantino (PD), Bianca Siegl (CMO)

Core Team
Paula Stevens, Darcy Akers, Matthew Diemer, David
Grant, John Murphy, Stela Nikolova

Program Manager
Franz Loewenherz
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Related to our cross-departmental team structure, it’s important to acknowledge the many participants – at all levels of the organization – in advancing Vision Zero in Bellevue . 
Reflected on this slide is the Vision Zero charter that identifies the roles and responsibilities of the Vision Zero Steering Team, Subject Matter Experts, Core Team, and Program Manager.
At this time, Franz Loewenherz will provide an update on plan implementation progress from the 2021 action plan and an overview of 2022 planned activities.



2021 Vision Zero Accomplishments
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Good evening, Mayor, Deputy Mayor, and Councilmembers. 
The images on this slide are representative of Bellevue’s safe systems actions in 2021.
Moving from top left to right.
Safe Streets: The City implemented 9.85 miles of new pedestrian and bicycle facilities last year. [note: image is of the community celebration in July for the $10.7M SE Newport Way Project’s that included 10 ft MPP and 5 ft bike lane on the south side a flashing beacon crosswalk].
Safe Speeds: Based on a community survey, the speed limit reduction to 20 mph was the most popular intervention along the East Bellevue Demonstration Greenway corridor.
Safe People: State and local road safety communications were boosted through Bellevue’s social media channels.
Safe Vehicles: Bellevue Police Department began using unmanned aerial systems in support of crash scene investigations.
Moving from bottom left to right.
Data: Updates were made to Bellevue’s Vision Zero Story Map including a new dynamic dashboard that drills down into the collision details with the opportunity to cross-reference with additional datasets (e.g., equity indicators).
Leadership: The City secured $150,000 in grant funds from the Washington Traffic Safety Commission for six School Zone Road Safety Assessments that cover 12 schools in Bellevue.
Culture: As an active member in the National League of Cities and other organizations we’re constantly learning and sharing best practices. As an example, last year we shared our network-wide video analytics data with Institute of Transportation Engineers professionals to support the Vision Zero Sandbox Competition and encourage other communities to think beyond traditional ways of assessing road safety and to move towards more proactive approaches.
Partnerships: Last year we completed a before-after evaluation on the safety impacts of Leading Pedestrian Intervals (LPI) in partnership with Microsoft, Advanced Mobility Analytics Group, and Jacobs. Results from the study showed a 42% percent reduction in vehicle-pedestrian conflicts after LPI changes were made at the intersections. [note: Conflict Heat Maps – 156th Ave NE and NE 15th Street – Before-After LPI Treatment]


Road Safety Work Recognition

Bellevue’s Vision Zero road safety work was recognized in
2021 with three awards: (1) FHWA,; (2) ITE; (3) NOCE.
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Last year Bellevue’s commitment to transportation safety was recognized with:
a National Roadway Safety Award from the Federal Highway Administration and Roadway Safety Foundation; 
A Safe Council Award from the Institute of Transportation Engineers; and 
a Transportation Systems Management and Operations award from the National Operations Center of Excellence.

https://aka.ms/o0ukef

Fatal & Serious Injury Collisions

Fatal and Serious Injury Collisions by 100,000 Population, 2012-2021
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Although Bellevue’s fatal and serious injury statistics (orange line) are – when normalized for population –  below the top 5 WA cities (blue line) and WA State (black line) – more work is needed to advance towards our Vision Zero goal.
Preliminary 2021 crash statistics indicate that 26 people were seriously injured and one person was killed on Bellevue city streets. 
This compares to 12 people seriously injured and four people killed in crashes on Bellevue city streets in 2020. 
Similar trends are observed nationally; in response, the USDOT is directing new resources from the Bipartisan Infrastructure Law towards addressing what Transportation Secretary Pete Buttigieg identifies as a “national crisis.”


2022 Vision Zero Activities
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The images on this slide are representative of Bellevue’s planned safe systems actions for this year.
Moving from top left to right.
Safe Streets: Leveraging existing CIP funds staff will collaborate with stakeholders to identify and implement bicycle projects in the City’s urban core – focusing on rapid-build solutions to fill network gaps and improve access to light rail stations and Eastrail. (note: Growth Corridor High Comfort Bicycle Network Implementation - CIP Plan No. PW-WB-85)
Safe Speeds: Ongoing implementation of the Slow Zone program with speed limit reductions occurring on local streets surrounding Tyee Middle School (approved by Council on March 28). Also in the Safe Speeds category, this past month Bellevue was awarded consultant technical support from the Federal Highway Administration to develop a citywide speed management plan.
Safe People: Because of the favorable results from last year’s leading pedestrian interval study partnership, this month we started expanding the use of LPIs throughout our downtown area. To apprise the public of these changes in traffic signal timing we posted information signs at the first wave of intersections.
Safe Vehicles: The City is partnering with other agencies on the Bellevue College Connection and on over a dozen additional transit supportive projects that collectively offer the public equitable and safe mobility options.
Moving from bottom left to right.
Data: Staff is developing a Count Strategy Report to document the City’s overall approach to tracking pedestrian and bicycle activity. This report will assist staff in making data-driven decisions on where to prioritize infrastructure investments that enhance the safety of vulnerable road users.
Leadership: Staff is pursuing both existing Highway Safety Improvement Program and new Safe Streets and Roads for All grant funding opportunities.
Culture: Staff training on the safe systems approach continues. As an example, on March 10 staff benefited from an Arizona State University sponsored Cloud Innovation Center workshop at City Hall that involved design thinking safe systems solutions to improve road safety for people walking and bicycling.
Partnerships: This month we initiated a new partnership with Amazon Web Services, Ouster, Sighthound, Advanced Mobility Analytics Group, and Fehr & Peers this is exploring safety metrics from Lidar and 4K video-based edge-compute sensors.
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. Ethan’s Vision for Bellevue

“I would like to have all bikers and pedestrians feel safer when
using the sidewalks and streets in Bellevue. Thank you.”

- Ethan Lee, Highland MS Student
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On this last slide I’d like to share with you a recent experience I had conducting road safety assessments in partnership with the Bellevue School District.
Susan Thomas, Principal at Highland Middle School, introduced me to the parents of Ethan Lee a 13-year-old who bikes year-round (rain or shine) to his school.
Ethan wanted me to share with you his vision – he “would like to have all bikers and pedestrians feel safer when using the sidewalks and streets in Bellevue.”
Our safe systems actions are inspired by Ethan’s vision and those shared by others in our community.
We’re reminded of the importance of our Vision Zero work and ensuring that everyone gets home safe each night.


~ Questions
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