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Presenter
Presentation Notes
Good evening Mayor Robinson, Deputy Mayor Nieuwenhuis, and members of the Council 
Last presentation on February 7, 2022
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Information

Tonight's Study Session will
provide Council with an update
on progress toward
implementing the Sustainable
Bellevue Environmental
Stewardship Plan.

WE LOVE
OUR TREES

I';i-:ccm!r (e abiou rees in yaur ity 2t
wiww.belleviewa gou/trees



Presenter
Presentation Notes
15 min presentation
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Agenda

1. Plan implementation
progress

2. Q1 2022
Accomplishments

3. What's next

Solar array on Crossroads Community Center.
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2022 Workplan ReCap 2ns

Action Highlights

Community Climate Challenge Curbside Management Plan
Climate vulnerability

assessment Wilburton, BelRed

Air quality assessment EV Roadmap

Clean Buildings Act Support

_ Multi-family recycling outreach
Home energy retrofit program

Green Fleet Strategy &
Implementation

City Facility Energy Efficiency

Tree canopy regulation scoping

Tree Giveaway

Watershed Management Plan

Enhanced Engagement JrNewin2022


Presenter
Presentation Notes
We presented the workplan to Council in February
Our work over the last quarter has focused on advancing program design and implementation and pursuing various funding opportunities 



ESI Plan and wedge analysis inform the workplan – new energy and mobility actions 
Make it clear how these projects tie back to the Council adopted plan and the council adopted ESI budget. 
Enhanced engagement underpins all of these work items


Accomplishments
Community Actions

e Clean Buildings Technical Support
program:
e 80 Benchmarks
« 3 Early Adopter Incentive applications

« Mobility Implementation Plan adopted

 Enhanced Engagement

» Sustainability Leaders Group
* Resident Townhall

» Working group meetings: Residential Energy
efficiency

 Initiated Tree Canopy Assessment

» Analyzed best practices around air pollution
and long-term land use planning

e Launched Community Climate Challenge

» Accelerated design of residential energy
efficiency program
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January - April



Presenter
Presentation Notes
Breadth of projects we are working on
Across departments
Several Sustainability Leaders Group working group meetings support project implementation
Partner accomplishment:  Spring District LEED ND
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Spotlight Action: ad
Heat Pump Campaign

« Partnering with Redmond,
Kirkland, Issaguah, and Mercer
Island, and Spark Northwest

How a
 Energy Smart Eastside Heat Ductless |
Pump Campaign, like Solarize oot R
’ Fump e I A i or
model System  mepcosmanen £

is Set Up i compressor
 Outreach, education, group

dlscounts and communlty
challenge for installing heat e

pumps >
 Incentives for energy efficient
heat pumps

e Partnerships in progress with
Imagine Housing and Hopelink



Presenter
Presentation Notes
One of the key projects funded using the additional funding from the Quick Wins ESI budget 
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Spotlight Action: Lo v B
Community Climate Challenge

 Partnership with Eastside cities

 Promoting actions individuals can take to help achieve
our community climate goals
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Join the Sustainable Bellevue Climate Challenge and
help create a cleaner, healthier future!

JOIN THE CHALLENGE

PROGRESS : 50 PROGRESS 1 00
19 HOMES 13%

HOUSEHOLDS BY DECEMBER 2022 TONS OF COZ BY DECEMBER 2022
PARTICIPATION GOAL REDUCTION GOAL



Accomplishments
Municipal Actions

Planning for strategic investments
* Green Fleet Strategy
* Energy audits for City facilities

 Incorporating energy efficiency
strategies into capital projects

* Pursuing grants, incentives, and
various funding opportunities
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Presenter
Presentation Notes
Key theme:  Strategic investments: How to get the biggest bang for our buck 

Fleet, renewable energy, and energy efficiency, and forest management projects 


Plan Implementation Progress

CICHCESIO)

# of
Status b
Actions

Started

Ongoing

Complete

Not started

Barrier

Total

30

24

3

20
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Description % of Total
Work has started / implementation is partially complete 39%
Work has been incorporated into ongoing operations 31%
Work has been completed 4%
Work has not begun 26%
MNeed to re-strategize approach. There is a barrier to implementing the action. 0%
100%

www.Bellevuewa.gov/esiperformance



Presenter
Presentation Notes
Since the last Council update on October 18, 2021, the departments charged with implementing the plan have started 10 new actions, incorporated nine actions into ongoing operations, and completed two additional actions. 
Project updates: 

Tree giveaway ongoing program
Air quality guidelines – started
Climate outreach campaign – started 
Tree canopy assessment:  started
Curbside management: started 
Home energy retrofit program: started
Building tune up work with MacMiller: started 

http://www.bellevuewa.gov/esiperformance

What’s Next
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 Progress reporting

e Continue action implementation

 Aim to scale program with strategic
funding opportunities

GHG inventory and environmental metrics
(July)

Clean Buildings Incentive Program: recruit
participants

Launch Home Energy Retrofit program
Complete tree canopy assessment

Air quality and planning guidelines
Climate vulnerability assessment
Launch Tree Regulation update (Q3)

Federal and state grants, and partnerships

e Continue interdepartmental
collaboration

2022 Workplan
2023-2024 budgeting

10


Presenter
Presentation Notes
Partnerships:  with Eastside cities for new program offerings 
Looking to advance ESI plan implementation with depts. in the 2023-2024 budget, as opportunities allow 
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Information

Tonight’s Study Session will
provide Council with an
update on progress toward
implementing the
Sustainable Bellevue

Environmental Stewardship
Plan.

WE LOVE
OUR TREES
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