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2021

* Approve updates
to the Arts Grants
Guidelines.

SOUTH ASIAN FILM,
LITERATURE, AND
STORYTELLING

OCTOBER 1 - 24, 2022

2021 Tasveer Festival
Poster


Presenter
Presentation Notes
Tonight, staff is seeking Council Approval for updates to the Arts Grants Guidelines. This work will better support arts and culture nonprofits and creatives who are making Bellevue a more vibrant community, consistent with the Economic Development Plan and Bellevue City Council 2021-2023 Vision & Priorities. 


Agenda

1. Background

2. Guiding Principles
3. Process/Timeline
4.Updates

5. Next Steps



Presenter
Presentation Notes
Our agenda tonight will include a brief review of the Arts Grants Background, council set proposed guiding principles. We’ll then look at the process and timeline to date before reviewing key changes. We’ll end the presentation with a look next steps. 
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Background

Last updated in 2018
3 programs.

City Council sets overall
guidelines and approves
annual awards.

Arts Commission & Staff
administer the program
and recommend annual
awards.



Presenter
Presentation Notes
The City has provided community arts and culture grants since the early 2000s, with the last major changes made in 2018. Currently, the grants fund arts and culture organizations through three annual granting programs: the Eastside Arts Partnership, Special Projects, and the Power Up program. The Arts Grants use a shared leadership model where City Council sets the overall guidelines and approves annual awards. The Arts Commission evaluates applications and makes funding recommendations to Council, and City Staff manage day to day administration of the program. 



2022 Allocations

Power Up Special Projects

Eastside Arts

Partnerships (EAP)

e $15,410 total

e $119,590 total e $10,000 total
e 32 grants to: e 2 grants, $5,000 e 11 grants to:
e 16 Community each to: * 9 individuals
Partners e Northwest e 2 nonprofits
Sound

e 16 Pro Partners
e Theatre33


Presenter
Presentation Notes
This slide gives a quick review of the grants awarded in 2022. We funded 42 organizations and individuals and awarded 45 grants in total through our three granting programs.  These grants have an important impact on the community’s access to creative outlets, arts education, and the attraction of regional visitors to Bellevue, serving an estimated 1.1Million residents and visitors through programs, performances, cultural events, and arts education.
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Guiding
Principles

Approved by council
on March 28, 2022

. Make sure our grant program reflects
%@ the current needs of our arts and
culture community.

g Ensure equitable access, by simplifying
the application process.

Center underserved communities in
funding priorities.

/ Activate the BelRed Arts District
J ) through arts grants incentives.

O_@ Explore multi-year support to
streamline and reduce work.



Presenter
Presentation Notes
In March, council approved the guiding principels you see on the slide in front of you. They include:


.

Timeline

Jan & Feb Gather information, meetings with City DEI staff
March 8
March

Brief Arts Commission
Feedback sessions with previous grant applicants, Arts
Commission Grants Subcommittee, City legal staff, City DEI staff

March 28 Brief City Council

April 20 Return to Arts Commission for recommendation
May 9 Return to City Council for approval
July Provide info sessions, release new guidelines

August Begin collecting applications


Presenter
Presentation Notes
For review, the timeline for this work has been relatively tight as we thread the needle between the annual application windows. Information and data gathering began in earnest in January and February of this year, and continued strongly into March. Arts Commission was briefed on March 8th, and Council launched work on March 28th. Staff returned to the Arts Commission on April 20th for a recommendation, and now I’m honored to be here tonight with the final recommendation. If guidelines are approved tonight, staff will begin work to prepare our cultural community for any changes by host info sessions in July ahead of the Application process opening in August. 


Proposed Changes

Eastside

Paétrrtsers EAP
Support
Grants

Project
Projects Grants

Special .

BelRed
Bonus



Presenter
Presentation Notes
The new grant guidelines are available in your packet and include some of the following larger changes: One of the bigger changes is a restructuring of the grant “buckets” instead of three grants (EAP, Power Up and Special Projects) we’ve now simplified to two grants, each with an additional “add on” opportunity. Grants are now split between EAP Support Funding for 501c3 organizations, which looks at the overall breath of a non-profit organization’s work throughout the year, and Project Grants which are built to support a single event hosted by a nonprofit, individual artists, or creative business. 
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Proposed Changes - EAP Support

Desired Outcomes:

Serve new organizations, address
historical underservice, reduce application
workload.

Changes

e Eligibility Checklist & Automatic move to
Application

e Streamlined Application
e Power-Up Updates

* Removed two-tier system for
organizations

* Two year funding cycle.

Goal
Sustain our arts & culture orgs so they can
focus on delivering great cultural

Japan Fair

Art Grant Recipient opportunities to our community.


Presenter
Presentation Notes
Looking more closely at the EAP Support Grants: This grants are available to 501c3 nonprofit organizations who have been in operation for at least 2 years. We have removed the delineation between “large” and “small” organizations and the corresponding funding caps, now all organizations will be evaluated on the impact of their programing. We’ve also removed the two step application process which required organizations to complete a “letter of intent” that staff would had to review before being allowed into the application, now organizations will certify their eligibility on a simple checklist and, if eligible, will automatically move on to the application.  The add-on grant opportunity for EAP Support is a modified power-up grant called “Power Up for Equal Access” a $5,000 award meant to fill arts and cultural gaps for undeserved communities. Finally, as this grant will move to a two year funding cycle, mirroring our own budget process. This is inline with comparable programs around our region. 


Desired Outcomes: S
Remove barriers to application, increase
clarity for artists, activate the Arts District.

Changes
e Clear Name

* Eligibility Checklist & Automatic move to
Application

 BelRed Bonus

 One year cycle

 Able to reapply each year
e Set levels of funding

Goal

Bring new arts & culture events to Bellevue
Performance at 2021 Bellwether. and ensure a wide range of affordable

Photo by Nate Gowdy progra m | ng-



Presenter
Presentation Notes
Changes to the project grants includes a simplified name, and the same streamlining of the eligibility checklist and application that the EAP support grants have. The add-on grant for Project Grants is the BelRed Bonus which will incentivize new projects to start in the BelRed neighborhood, activating the Arts District. Finally, based on strong feedback from our arts and culture providers, these grants will now how pre-set funding levels, removing some of ambiguity of award amounts. The funding levels you see in guidelines are subject to change yearly based on program funding levels. 
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Next Steps

e @Guidelines will be translated
into six languages:
Spanish
Chinese (Mandarin)
Russian
Korean
Viethamese
Japanese

e |nformation sessions for
applicants in July

e Application opens in August.



Presenter
Presentation Notes
If final guidelines are approved tonight, staff will move forward with guidelines translation, and prepare for a variety of information sessions, and outreach, to the arts & culture community in July. We will do this to make sure we are meeting our goals to provide and equitable, inclusive, and accessible grant process. The Application window will open in early August and stay open through September. We will be back to Council in November or December of this year with the Arts Commission’s recommendations for the new 2023 Grant Award Recipients.  
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Presenter
Presentation Notes
We’re looking tonight for approval of the arts grants guidelines as recommended by the Arts Commission. Thank you so much for your time. I’m happy to answer any questions. 
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Presenter
Presentation Notes
Thank you for your time tonight. I welcome any questions or feedback from Council of the proposed guiding principles. 
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