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Presenter
Presentation Notes
Linda:  Good evening Mayor Robinson, Deputy Mayor Niewenhuis, and City Council members.  I'm Linda Whitehead, Chief Diversity, Equity and Inclusion Officer, and I am here with Linda Cheu from the consultant firm AECOM.  We are happy to provide the results of Phase III of the Cross-Cultural Feasibility Study.


Direction

Direct staff to move
forward with programming
for cross-cultural activities
IN city’s community centers
and with our community

partners, and

* Direct staff to identify

community partners for
future cross-cultural center.



Presenter
Presentation Notes
Linda W:  Here is the direction we are seeking from you this evening.
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Agenda

1. Background

2. AECOM Report
3. Summary & Next Steps



Presenter
Presentation Notes
Linda:  our agenda this evening – we will provide the background regarding the work completed to date; hear from our AECOM consultants, and from there discuss next steps.


Background

1. Shaping our Inclusive Future: Cross-
Cultural Programming Public o S eae Sy
Outreach Study (2018)

2. Cross-Cultural Feasibility
Assessment (2020)

3. Cross-Cultural Center Cross Cultural Feasibility AsseSSmen;“ P
Feasibil |ty Stu dy (2022) z:it::tf Bellevue - Phase 1 \ i

AECOM Economics


Presenter
Presentation Notes
Linda W:  
Phase 1: Engaged Bellevue community members to assess interest in cross-cultural programming and facilities.  
Phase 2: Assess preliminary aspects of feasibility including: community needs and interest, an evaluation of site, a discussion of possible development and operating models, and an illustrative building program and operating pro forma. 
This brings us to Phase 3 which we will present to you today.


Council Direction

* Phase Il report presented on September 28, 2020.
Council directed staff to continue study, including:
 Facility development, ownership, operating model,

partnerships, and financial model.
* Narrow the vision, purpose, and objectives for a

cross-cultural center.

* Phase Ill contract approved by Council on March 22,
2021. Study will explore the vision of providing space
and programs dedicated to cross-cultural engagement.


Presenter
Presentation Notes
As a refresher, the Council Direction provided to staff after Phase 2 at the Council meeting on September 28, 2020, 

Phase III scope will be described in detail by AECOM during their presentation
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Project Scope
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Presenter
Presentation Notes
Slide edits: This slide is great – no changes to content. Would like to remove the 1st line of header which was indicating section and just include the slide title. Increased title size to 40 point on each slide.


B

Concept Definition

6\ aecom.com

Intentional experienced designed around
active intercultural engagement, learning,
and exchange

Terminology

The presence of Expression of
multiple cultures, distinct groups,
often co-existing but races, and cultures

separate


Presenter
Presentation Notes
Moved from the slide to talking points:
Formal programs and informal interactions 
Synergies from tenant co-location
“Third Place” builds connections
Mission-driven
Mix of cultural, multicultural, and cross-cultural activities
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Key Report Conclusions

Strong support
and interest

 Cross cultural
engagement a
priority for City and
community

« Commitment to
supporting spaces
for cross-cultural
activities

* Investment required
to translate interest
to facility utilization

6\ aecom.com

Community-led
City supported

 City needs a
community partner

 Key priority to identify
non-profit to
champion the project

» Organizational
capacity building
likely required

Size & operating
characteristics

« 27,000 square feet

«~$35 million capital cost
(excluding site)

e~$1.9 million annual
operating cost

«~$1.5 million annually in
contributed income


Presenter
Presentation Notes
Slide edits: Reduced the amount of text to keep to key points and increased the font size for readability. Removed section title and the tabs along the top.
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Key Report Conclusions (cont.)

Development &
operational needs

* Intensive leadership,
organizational, and
financial commitment

* Ability to operate
sustainably should
drive feasibility

* Requires time to
develop organizational
capacity

6\ aecom.com

City investments

« City investments to
support cross-cultural
engagement can be
initiated in a shorter time
frame

*E.g., space provision
and funding for
programming and
capacity building

* Investments have long-
term benefits

10


Presenter
Presentation Notes
Slide edits: Reduced the amount of text to keep to key points and increased the font size for readability. Removed section title and the tabs along the top.


S
Facility Development Cost & Models

Estimated
development cost

$35

Fac:lllty Development Models

million
excluding
site costs

b =L B Tu— —
'Museum at Prairiefire, Overlar?d Park,KS

Real Estate Partnership Angel Donor

6\ aecom.com 11


Presenter
Presentation Notes
Key question to emphasize for Council: What funding is available to cover the capital costs and who is responsible for developing the facility?

Question from staff: Which of these facility models have been successful vs not? 

Slide edits: Combined cost and development model slides. Changed title to make it clear that this is talking about a facility. All of the previously included text becomes talking points.



Operating Revenue/Cost & Models

Annual Operating Budget: $1.9 million
@ per atin g Earned Revenue: Between $300,000 — $400,000 (~20%

= : annual budget)
conomics Required Contributed Income: $1.5 — $1.6 million

annually

FaC|I|ty Operating Models

HYBRID MODELS: ¢ ccceececececeennn. NON-PROFIT OPERATED

i WAL
rican America né\;lt ral
x, San Francisco, CA

6\ aecom.com 12


Presenter
Presentation Notes
Key question to emphasize for Council: Who will own and operate the facility? How will operations be funded (earned revenue vs contributed income)?

Question from staff: Which of these facility operating models have been successful vs not? 

Slide edits: Combined operating economics and facility operating models. Reduced # of examples to 3 (specifically would not like to use Bellevue Botanical Gardens). 


Recommendations & Next Steps

Cross-Cultural
Engagement
Strategies

(short term)

Cross-Cultural
Center
Development
Next Steps

(multi-year
process)

E)\ aecom.com

Provision of City-owned space for cross-cultural activities
Investment in capacity building for cross-cultural nonprofits

City funding / grants for community-led cross-cultural programming
Staff assistance in the areas of development and programming

City Role
» Work with community to identify and support non-profit partner
» Determine priorities and available funding to support center development
& operations
Community Partner Role
* Form nonprofit, complete strategic plan, other foundational steps

Build organizational capacity: board development, hire staff, cultivate
funding relationships

Develop track record / portfolio of successful cross-cultural programming
Hire capital campaign counsel

Work with the City to identify site opportunities and participate in site
planning studies

13


Presenter
Presentation Notes
Speaking point: Multi-faceted plan, with one set of strategies focused on program funding, space provision, and capacity building, and a second component directed towards supporting the development of key elements required for an economically feasible cross-cultural center in Bellevue.

Slide edit: Move grants recommendation lower in list (see above). Clearly specify which recommendations are for the city vs partner. Minor content edits for readability and font size increase.


Summary

o Community interest exists
* Phase lll study completes Council request to explore

the vision of providing space and programs dedicated
to cross-cultural engagement
 No benchmarking examples exist for cross-cultural

focused facilities and programming
 Existing capacity at Bellevue community centers for

programming
* Three elements needed to translate community interest

Into effective demand for a facility: 1) mission-driven
partner organization; 2) capacity building including

funding and promotions; 3) time.

14


Presenter
Presentation Notes
In Bellevue closest example is the City's Cultural Conversations and Welcoming Week from Community Development (other non-profit educational programming?
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Direction

* Direct staff to move
forward with programming
for cross-cultural activities
In city’s community
centers, and with our
community partners, and

« Direct staff to identify
community partners for
future cross-cultural center.



Presenter
Presentation Notes
Linda W:  Here is the direction we are seeking from you this evening.
Owners:
The Diversity, Equity and Inclusion Team will partner with Parks and Community Services, and Community Development to develop cross-cultural programming opportunities. 
DEI Team
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