
Sustainable Bellevue: 2021 - 2025 Environmental Stewardship Plan
Summary of Implementation Progress

July 2022

# of

A ctions
D escription % ofTota l

Started 32 Work has started / implementation is partially complete 41%

Ongoing 26 Work has been incorporated into ongoing operations 33%

Complete 4 Work has been completed 5%

Not started 16 Work has not yet begun 21%

Barrier 0 Need to re-strategize approach. There is a barrier to implementing the action. 0%

Total 78 100%

S ta tus
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Attachment C



# A ction A ction Type L ea d S ta tus Q 2 2022 P rogressUpda te Tim efra m e

S tra tegy C .1.M itiga te em issionsa nd pla n forthe long-term im pa ctsofclim a te cha nge.

C .1.1

C lim a te vulnera b ility a ssessm ent.P erform a clim a te vulnera b ility

a ssessm entto understa nd long-term risksa nd vulnera b ilities

a ssocia ted w ith clim a te cha nge a nd identify nextstepsin term sof

enha ncing resiliency.

A na lysis/

P la nning
C D N otsta rted

Included in scope ofw orkforC om prehensive P la n upda te Environm enta lIm pa ct

S ta tem ent.P ursuing a D eptofC om m erce Grow th M a na gem entA ctgra ntfora

clim a te vulnera b ility a ssessm ent.

2021-2022

C .1.2

King C ounty C itiesC lim a te C olla b ora tion (K4C ).C ontinue

pa rticipa ting in the King C ounty C itiesC lim a te C olla b ora tion to

supportthe a chievem entofthe countyw ide K4C goa ls.

P olicy / S ta ff C D O ngoing

C ity sta ffm eeting m onthly w ith K4C sta fflia isonsto coordina te on loca l,regiona l,

a nd sta te clim a te issuesa nd elected officia lsm eettw ice a yea r. The K4C held a n

elected officia ltow nha llon 5/10/2022,forresidentsin King C ounty.

O ngoing

C .1.3
S ta te a dvoca cy.A dvoca te forsta te-levelpoliciesa nd funding tha t

supportthe a chievem entofthe pla n goa ls.
P olicy C M O O ngoing

S ta ffreq uested funding forim plem enting the S usta ina b le B ellevue P la n through

C ongressiona lly D esigna ted S pending,a nd sub m itted a gra ntto the W S D O T for

pub lic high-speed EV cha rging sta tions.

O ngoing

C .1.4

C lim a te eq uity.P rioritize clim a te m itiga tion a nd a da pta tion

investm entsin historica lly underserved a nd underrepresented

com m unities.

P la nning /

C a pita l
C D O ngoing

The Tree Givea w a y progra m isusing a ra cia leq uity lensa nd the A m erica n Forests

Tree Eq uity S core to prioritize tree pla nting in underserved a rea s.The a irq ua lity

a nd pla nning guidelinesprojectw illa lso use a n eq uity lensto looka tthe im pa ctof

developm entin proxim ity to high ca pa city roa dw a ys.

2021

C .1.5

Environm enta leq uity a ssessm ent.P erform a n environm enta leq uity

a ssessm entto identify environm enta lrisksto com m unitiesofcolora nd

eq uita b le a ccessto environm enta lresourcesin B ellevue.Use the

a ssessm entto developrecom m enda tionsforpoliciesa nd progra m sto

continue to a dva nce eq uity a nd reduce environm enta lb urdens.

P la nning C D S ta rted

The Environm enta lIm pa ctS ta tem ent(EIS )forthe C om prehensive P la n w illlooka t

im pa ctsofgrow th a nd developm entin B ellevue w ith a n eq uity lens,a nd ta king into

a ccountthe long-term im pa ctsofclim a te cha nge. The A irQ ua lity a nd P la nning

Guidelinesprojecta lso eva lua testhe im pa ctofa irpollution on vulnera b le

popula tionsa nd b estpra cticesforreducing exposure.

2021-2022

C .1.6
A irq ua lity.P ilota irq ua lity m onitoring sensorsa nd incorpora te a ir

q ua lity considera tionsinto pla nning form a jorrezonings.

C a pita l&

P a rtnerships

C D

TRN S P
S ta rted

C om pleted firstdra ftofthe A irQ ua lity a nd P la nning Guidelinesreportw hich

a na lyzesresea rch on la nd use pla nning nea rfreew a ysa nd identifiespotentia l

concernsa nd m itiga tion stra tegies.

2021-2022

C 1.7

C lim a te outrea ch a nd educa tion.D evelopa clim a te outrea ch a nd

educa tion ca m pa ign orprogra m to supportongoing com m unity

enga gem ent.

Educa tion/

O utrea ch
C D O ngoing

H eld a S usta ina b le B ellevue C om m unity Tow nha llon Feb rua ry 2nd a nd on July 14,

a long w ith a m eeting ofthe fullS usta ina b ility L ea dersGroup,m ultiple residentia l

energy efficiency w orking groupm eetingsa nd com m ercia lenergy efficiency

w orking groupm eetings.

L a unched the C om m unity C lim a te C ha llenge forEa rth D a y 2022,to enga ge

residentsin ta king a ction.

2021-2025

C .1.8

Functiona lpla n in C om prehensive P la n.Upda te the C om prehensive

P la n to reflecttha tthe Environm enta lS tew a rdshipP la n isa functiona l

pla n.

P olicy /

P la nning
C D N otsta rted

Include in scope ofw orkforC om prehensive P la n upda te a m endm ents,w hich w ill

b e a dopted in m id-2024.Thisw illprovide direction forthe freq uency offuture

Environm enta lS tew a rdsipP la n udpa tes.

2021-2025
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# A ction A ction Type L ea d S ta tus Q 2 2022 P rogressUpda te Tim efra m e

S tra tegy M .1.S usta ina b le la nd use.

M .1.1

S usta ina b le district.Explore crea ting a susta ina b le district,such a sa n

EcoD istrict,in dow ntow n,B elRed,orW ilb urton,to encoura ge district-

sca le susta ina b ility.Esta b lish district-sca le susta ina b ility goa lsw ith

pa rtnerorga niza tions

P olicy /

Educa tion/

O utrea ch

C D N otsta rted

Included in ES I2023-2024 b udgetproposa la nd pla n to la unch the projectin la te

2022 orea rly 2023,to eva lua te opportunitiesin W ilb urton a nd potentia lly other

neighb orhoodsin B ellevue.

2022-2023

M .1.2

Using the 15-M inute C ity concept,prom ote a nd a dva nce essentia l

com ponentsofliva b ility.Identify loca tionsa long the freq uenttra nsit

netw orkto continuously prom ote im provem entstha tsupporta ccess

to tra nsita nd a high q ua lity oflife a nd liva b ility

P la nning
C D

TRA N S P
S ta rted

The goa lforw a lka b le neighb orhoodsw ith ea sy a ccessto a m enitiesw a sincluded in

the N eighb orhood A rea P la nsforEa sta nd W estB ellevue. Thisconceptw illb e

incorpora ted into the grow th a lterna tivesforthe C om prehensive P la n upda te.

2022-2024

M .1.3.

C onsiderclim a te a nd susta ina b ility in la nd use a nd neighb orhood

pla nning.A ddressenvironm enta lstew a rdshipin a llla nd use projects

a nd neighb orhood pla nning a nd services

P la nning /

P olicy

C D

D S D
O ngoing

S usta ina b ility a nd clim a te w ere priority topicsincluded in the N eighb orhood A rea

P la nsforEa sta nd W estB ellevue,a nd w illb e key considera tionsforthe upda te to

the C om prehensive P la n.

2021-2025

M .1.4

Grow th corridorpa rking review .S tudy the im pa ctoflightra ila nd the

increa sing use ofm ob ility optionson the supply a nd dem a nd for

com m utera nd residentia lpa rking in b uildingsnea rtra nsitsta tions.

C onsiderm odifying pa rking req uirem entsto a ccountforshiftsin

com m uting b eha vior.

P olicy C D N otsta rted

Thisprojectw illcom m ence a fterthe lightra ilopensa nd people'stra nsporta tion

pa tternsa djustto the new m ode oftra nsport,likely forone yea ra fterlightra il

opens.

2024

S tra tegy M .2.Expa nd m ob ility options.

M .2.1

M ob ility Im plem enta tion P la n.D evelopa M ob ility Im plem enta tion

P la n tha tincludesopportunitiesto decrea se perca pita vehicle m iles

tra veled through prioritiza tion a nd investm entsto supporttra nsita nd

non-m otorized m odes.

P olicy a nd

P la nning
TRN S P C om plete

M ob ility Im plem enta tion P la n a dopted A pril18,2022.Tra ffic S ta nda rdsC ode

recom m enda tion a pproved June 9- to C ouncilJune 27.
2021-2022

M .2.2

Tra nsporta tion im pa ctfees.C onsiderexpa nding the Tra nsporta tion

Im pa ctfee progra m to supportconstruction ofprojectsto im prove

w a lking a nd b iking,in a ddition to increa sing ca pa city ofm otorized

vehicles.

P olicy TRN S P N otsta rted
W illrea ssessa fterthe M ob ility Im plem enta tion P la n a nd rela ted w orkiscom plete

in la te 2023.
2022-2023

M .2.3

C urb side M a na gem ent.Explore stra tegiesto effectively m a na ge

curb side spa ce fora va riety ofusessuch a sride-sha re,b uses,

pedestria ns,a nd otherneeds.

P olicy a nd

P la nning
TRN S P S ta rted

Tra nsporta tion C om m ission a pproved policy recom m enda toin June 9.W illtra nsm it

to P la nning C om m ission forreview on June 22
2021-2023

M .2.4

A ccelera te im plem enta tion ofthe P edestria n a nd B icycle

Tra nsporta tion P la n.Increa se a ccessib ility oftra velroutesforpeople

w a lking a nd b icycling b y a ccelera ting im plem enta tion ofprojects

identified a nd prioritized in the P edestria n a nd B icycle Tra nsporta tion

P la n a nd the sta nda rdsa nd guidelinesrecom m ended in the 2017

reporton M ultim oda lL evel-of-S ervice S ta nda rdsa nd Guidelines.

C a pita l TRN S P O ngoing

P edestria n a nd B icycle im plem enta tion funded through m ultiple C IP progra m sa nd

the Tra nsporta tion L evy. S eeking a ddiitona lfundsthrough a n a pplica tion forS a fe

S treetsa nd Roa dsforA llGra ntfundsto a ccelera te im plem enta tion.Form ore

inform a tion,go to:P edestria n & B icycle P la nning Initia tive.

2021-2025

M .2.5

C om m ute TripReduction.C ontinue the C om m ute TripReduction a nd

Tra nsporta tion D em a nd M a na gem entprogra m forem ployersa nd

study the im pa ctofC O VID -19on future com m uting pa tternsa nd

a ssocia ted m ulti-m oda lm ob ility needs.

A na lysis TRN S P O ngoing
O ngoingprogram ,tosupportresidentsandbusinessesinidentifyingcom m uting

alternativestodrivingalone.
O ngoing
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# A ction A ction Type L ea d S ta tus Q 2 2022 P rogressUpda te Tim efra m e

S tra tegy M .3.C onverta nd repla ce vehiclesa nd eq uipm entto electric a nd otherlow -ca rb on fuels.

M .3.1

EV rea diness.Introduce electric vehicle cha rging rea diness

req uirem entsfornew com m ercia l,m ulti-fa m ily,a nd single-fa m ily

b uildingsto exceed the sta te b uilding code req uirem ent.

P olicy
D S

C D
N otsta rted 2021-2022

M .3.2
EV infra structure Increa se EV cha rging infra structure through

pa rtnerships,incentives,a nd ta rgeted investm ents.

C a pita l/ P olicy

& P a rtnerships
C D S ta rted

Received tw o free EV cha rging sta tionsfrom P S E forthe B ellevue S ervice C enter.

A pplyed forW S D O T EV Infra structure gra ntforpub licly a ccessib le high speed

cha rging sta tions.

2022

M .3.3

Electrify hea vy duty vehicles.P a rtnerw ith loca lorga niza tionsto

identify funding sourcesa nd opportunitiesto electrify b usesa nd hea vy

duty vehicles.

P la nning C D N otsta rted 2021-2025

M .3.4

C lea n FuelS ta nda rd.S upporta regiona lorsta tew ide C lea n Fuel

S ta nda rd to reduce em issionsfrom tra nsporta tion fuelsa nd support

funding forclea n fuels.

P olicy C M O C om plete

The W A S ta te C lea n FuelS ta nda rd (E3S H B 1091)w a ssigned into la w in 2021a nd

w illta ke effectin Ja n 2023.The la w w illreq uire fuelsuppliersto reduce the ca rb on

intensity oftra nsporta tion fuelsto 20% b elow 2017 levelsb y 2038.

2021-2025

S tra tegy E.1.Im prove perform a nce ofnew construction.

E.1.1

S trea m lined perm itting.D evelopa progra m to strea m line perm itting

processesforsingle-fa m ily residentia lgreen b uilding projects,to

incentivize m ore green b uilding. Eva lua te im pa cta nd opportunities

forexpa nding the progra m .

P olicy /

Incentive /

S ta ffing

D S N otsta rted 2021-2023

E.1.2

A dva nced green b uilding pilotprogra m .D evelopa pilotprogra m to

incentivize a dva nced green b uilding,such a sthe L iving B uilding

C ha llenge ornetzero energy.

P olicy /

Incentive

C D

D S D
N otsta rted 2022-2025

E.1.3

Green b uilding incentives.Review effectivenessofexisting green

b uilding la nd use incentivesa nd consideroptionsforincrea sing the

im pa cta nd m a king them m ore consistenta crossneighb orhoodsw hich

a re undergoing rezoning.

P olicy
C D

D S D
N otsta rted

A spa rtofthe W ilb urton Vision Im plem enta tion,green b uilding incentivesw illb e

considered a sa n option forla nd use incentives.
2021-2023

E.1.4

Green a fforda b le housing.Eva lua te opportunitiesto supportgreen

a fforda b le housing,a nd identify stra tegiesto encoura ge a dditiona l

levelsofgreen b uilding b eyond the Evergreen green b uilding

sta nda rd,forcity-funded projects.

P olicy
C D

D S D
N otsta rted 2021-2023

E.1.5

S ta te b uilding code im provem ents.S upportongoing energy

efficiency a nd green b uilding im provem entsto the W a shington S ta te

Energy code.

P olicy D S D O ngoing

B ellevue a dopted the m ostrecent,2018 Interna tiona lC ode C ouncilB uilding codes

effective Feb rua ry 1,2021.

B ellevue sub m itted a letterofsupportto the B uilding C ode C ouncilforthe upda tes

to the Energy C ode w hich supportincrea sed energy efficiency.

O ngoing
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# A ction A ction Type L ea d S ta tus Q 2 2022 P rogressUpda te Tim efra m e

S tra tegy E.2.Enga ge the com m unity on b estpra cticesforenergy conserva tion.

E.2.1

C om m ercia lenergy efficiency.P rovide technica la ssista nce for

com m ercia lenergy b enchm a rking a nd retrofitsforla rge b uildings,to

supportcom plia nce w ith the sta tew ide progra m a nd levera ge ea rly

a doption incentives.

Incentive C D S ta rted

L a unched the C lea n B uildingsIncentive P rogra m in D ecem b er2021. Enrolled 124

b uildingsin the progra m a nd com pleted energy b enchm a rksfor68 b uildings. To

da te,com pleted scoping a ssessm entsforfive b uildings,a nd w illsupportseven

b uildingsw ith a pplying forEa rly A dopterincentivesfrom the W A D eptof

C om m erce.

2021-2024

E.2.2
H om e energy retrofitprogra m .D evelopa hom e energy retrofit

progra m to supportretrofitsa nd incentivize energy efficiency.
Incentive C D S ta rted

The C ity ofB ellevue ispa rtnering w ith the citiesofKirkla nd,Redm ond,Issa q ua h,

a nd M ercerIsla nd in the developm entofa hea tpum pca m pa ign to a ccelera te the

a doption ofenergy efficienthea tpum ps.The progra m design iscom plete a nd the

tea m isfina lizing the m a rketing m a teria ls,progra m guidelines,a nd incentive

a pplica tions.

2021-2023

E.2.3

Eq uita b le a ccessto energy progra m s.Im prove a ccessto energy

efficiency progra m sforlow -incom e a nd historica lly underserved a nd

underrepresented popula tions.

Educa tion/

O utrea ch

C D

P A RKS
S ta rted

Eva lua ting existing energy efficiency progra m sa nd a ccessb y low -incom e residents

a spa rtofthe H om e Energy Retrofitprogra m a ction (E.2.2).
2021-2023

E.2.4

B uilding electrifica tion tra ining.D evelopa n educa tion a nd outrea ch

progra m forcontra ctorsa nd hom eow nerson the b enefitsofb uilding

electrifica tion,in pa rtnershipw ith green b uilding orga niza tions,other

cities,orthe K4C .

Educa tion/

O utrea ch
C D N otsta rted

W illseekopportunitiesfora n Ea stside orregiona ltra ining,in pa rtnershipw ith

otherK4C cities.
2022-2024

E.2.5

Eva lua te a dditiona lenergy efficiency stra tegies.Eva lua te a dditiona l

stra tegiesto supportincrea sed energy efficiency a nd conserva tion in

com m ercia l,m ulti-fa m ily,a nd single-fa m ily b uildings.

A na lysis/

P la nning
C D N otsta rted 2023

S tra tegy E.3.S upportrenew a b le energy.

E.3.1

S ola r-rea diness.Encoura ge sola r-rea dinessfornew construction not

req uired to do so through the W a shington S ta te Energy code,to

future proofnew b uildings.

P olicy/C ode D S N otsta rted 2021

E.3.2
S ola rize ca m pa ign.Identify key pa rtnersa nd fa cilita te a S ola rize

C a m pa ign to supportgroupinsta lla tionsofonsite sola r.
P rogra m C D S ta rted

C urrently designing a H ea tP um pca m pa ign,in colla b ora tion w ith otherEa stside

cities,w hich w illuse a m odelsim ila rto the S ola rize grouppurcha se ca m pa ign

m odel. W illconsidera S ola rize ca m pa ign a fterthe H ea tP um pca m pa ign,a sa

possib le nextstep.

2021-2023

E.3.3
C om m unity sola r.S upportopportunitiesforcom m unity sola rin

B ellevue b y identifying potentia lsitesa nd funding opportunities.
P la nning C D O ngoing

In the firstround ofP S E'sC om m unity S ola rprogra m ,C ity sta ffw orked w ith P S E to

a ttem ptto site com m unity sola ron tw o city fa cilities,b utw ere unsuccessfuldue to

spa ce constra intson the b uildings. C urrently eva lua ting severa la dditiona lsites

w ith P S E a spa rtofthe second round ofthe progra m .

O ngoing

E.3.4

C lea n Energy Tra nsform a tion A ct(C ETA ).S upportthe

im plem enta tion ofthe W a shington S ta te C lea n Energy Tra nsform a tion

A ct,to a chieve 100% renew a b le energy b y 2045.

P olicy C M O O ngoing
C ouncila pproved the 2022 S ta te L egisla tive A genda in N ovem b er.S ta ffisw orking

w ith legisla tors,sta keholders,a nd othersto a dvoca te forB ellevue'spriorities.
O ngoing
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# A ction A ction Type L ea d S ta tus Q 2 2022 P rogressUpda te Tim efra m e

S tra tegy W .1 Increa se com m unity recycling a nd com posting ofw a ste

W .1.1

Recycling educa tion a nd outrea ch.P rovide w a ste reduction,recycling

a nd com posting educa tion a nd outrea ch ta rgeted a tm ulti-fa m ily a nd

com m ercia lb uildings,to helpim prove the cityw ide recycling ra te.

Educa tion/

O utrea ch
UTIL O ngoing

Developedw astereductionbestpracticesandpostersforcontractedcom m ercial

janitorialstaffw hichw illbepilotedw ithM etaandW rightR unstadintheS pringDistrict.

P artneredw iththeW rightR unstadintheS pringDistricttoprovideEarthDay w aste

reductionoutreachtoallcom m ercialandm ultifam ily tenants.Continuedongoing

targetedoutreachandassistancetolargestw asteandfoodgeneratorsw ithoutcurrent

com postcollection.P rovidedatrain-the-trainersolidw astew orkshopforBellevueKing

County HousingAuthority m ultifam ily property m anagers.W orkedw ithregional

partnerstoobtainconsultantcontracttobeginR egionalW asteR eductionCam paignin

O ngoing

W .1.2

Recycling spa ce req uirem ents.C onsiderupda testo spa ce a nd a ccess

code req uirem entsforrecycling servicesin m ultifa m ily,com m ercia l,

a nd m ixed-use b uildings,to ensure new b uildingsha ve a deq ua te

spa ce forthree w a ste strea m s.

P olicy
UTIL

D S
N otsta rted

C ontinued tra cking legisla tive a nd regiona la ctionstow a rd thisgoa lto b etter

inform B ellevue'sa pproa ch in 2023-2024.
2023-2024

W .1.3
Food w a ste prevention.Encoura ge food dona tion a nd food w a ste

prevention.

Educa tion /

O utrea ch
UTIL O ngoing 2021
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# A ction A ction Type L ea d S ta tus Q 2 2022 P rogressUpda te Tim efra m e

S tra tegy W .2.Reduce com m unity w a ste genera tion.

W .2.1

S ingle-use pla sticsb a n.Explore a prohib ition on single-use pla stics

such a spolystyrene to reduce w a ste a nd littera nd conductoutrea ch

a nd technica la ssista nce to supportim plem enta tion.

P olicy /

Educa tion/

O utrea ch

UTIL C om plete

Continuedprom otionandsupportofstatew ideplasticslaw andplasticbagban.W orked

w ithregionalpartnerstoobtainconsultantcontracttobeginR egionalW asteR eduction

Cam paigninpartnershipw ithCitiesofKirkland,R edm ondandBothellw hichw illinclude

am ediacam paign,asw ellasm inigrantsandrebatesforcom m ercialbusinessesto

replacesingle-usedisposalsw ithdurablereusablem aterials.

2023

W .2.2

W a ste study.Utilize regiona lw a ste cha ra cteriza tion studiesform ulti-

fa m ily a nd com m ercia lb uildings,to b etterfocuseduca tion a nd

outrea ch.

A na lysis UTIL C om plete

C ontinued focuson food w a ste recovery a nd reduction,a sw ella sreduction of

single-use pla sticsb a sed on regiona la nd S ta te w a ste cha ra cteriza tion study

findings.

2023

W .2.3
A ssessstra tegies.A na lyze a dditiona lorupda ted stra tegiesfor

a chieving the short-term recycling a nd long-term zero w a ste goa ls.

A na lysis/

P la nning
UTIL S ta rted

C ity solid w a ste tea m a ttended presenta tionson zero w a ste stra tegiesb eing done

sta tew ide a nd regiona lly,held a seriesofpla nning m eetingsa nd isin b eginning

pha sesofpla nning a dditiona la nd upda ted stra tegiesfor2023-2024 b iennium .

2023-2024

S tra tegy W .3.Increa se recycling ofconstruction a nd dem olition (C & D )w a ste.

W .3.1

C onstruction a nd dem olition w a ste recycling.Explore stra tegiesto

ensure tha tB ellevue-b a sed job sitesrecycle certa in typesof

construction a nd dem olition deb risprohib ited from disposa lb y county

ordina nce,such a sclea n w ood,ca rdb oa rd,m eta l,gypsum scra p(new ),

a nd a spha ltpa ving,b ricks,a nd concrete,to reduce w a ste a nd

m inim ize im pa ctsofconstruction.

P olicy /

Educa tion/

O utrea ch

UTIL

D S
S ta rted

Utilitiessta ffcontinued to pa rticipa te in regiona lconstruction a nd dem olition

m eetingsto a ssesspotentia lopportunitiesto im prove in thissector.
2021-2023

S tra tegy N .1.Increa se tree ca nopy cityw ide.

N .1.1
Tree preserva tion code.Introduce req uirem entsfortree preserva tion

to furthersupportthe a chievem entofthe 40% tree ca nopy goa l.
P olicy D S S ta rted

O n June 6,2022,C ouncildirected sta ffto developa L a ndm a rkTree P erm it

req uirem ent,a sa n interim stepb efore the tree regula tion upda te iscom plete.Tree

regula tion upda te w orkispla nned to la unch in Q 3 2022.

2021-2023

N .1.2

Tree pla nting.D evelopa progra m to incentivize residentsa nd la rge

property ow nersto pla ntthe righttree in the rightpla ce a nd susta in

existing trees,w ith reduced costorfree trees.

P rogra m C D O ngoing
P la nning forthe nextTreesforB ellevue Tree Givea w a y,w hich w illb e orga nized in

conjunction w ith the A rb orD a y eventa nd celeb ra tion in O ctob er.
2021-2022

N .1.3

Urb a n foresterresource.Explore the need fora city a rb oristorurb a n

foresterresource forperm itreview ,enforcem ent,code upda te,

stra tegic pla nning,a nd educa tion a nd outrea ch.

S ta ff C D S ta rted
Expa nded urb a n forestry progra m through the crea tion ofa n A m eriC orpsUrb a n

Forestry S pecia listposition to supporteduca tion a nd outrea ch.
2021
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# A ction A ction Type L ea d S ta tus Q 2 2022 P rogressUpda te Tim efra m e

N .1.4

P ub lic property tree pla nting.Identify loca tionson pub lic property for

increa sing tree ca nopy,such a sin the right-of-w a y orothera rea s,a nd

developa pla n a nd funding stra tegy forpla nting a nd m a intena nce.

P la nning

C D

TRA N S

P A RKS

S ta rted
Expa nding the N E 8th N eighb orhood Enha nced P rojectto include a dditiona ltrees

outside ofthe origina lb ounda ry a rea ofthe project.
2021-2025

N .1.5
Tree A m b a ssa dors.L a unch a Tree A m b a ssa dorsprogra m to provide

educa tion a nd outrea ch a round the va lue a nd b enefitsoftrees.

Educa tion/

O utrea ch
C D O ngoing

L a unched the third cohortofthe Tree A m b a ssa dorsprogra m in M a rch w ith nine

new volunteers.
2020

N .1.6

Tree ca nopy a ssessm entsa nd tra cking.C ontinue to a ssessthe city’s

tree ca nopy a nd identify otheropportunitiesfortra cking tree da ta ,

such a sduring perm itting.

A na lysis D S S ta rted

Initia ted processto upda te the C ity'stree ca nopy a ssessm entw ith m ore current

da ta ,a nd providing a n online toolforresidentsto a ccessthe da ta .A im to relea se

the upda ted tree ca nopy a ssessm entin la te June.

2021-2023

S tra tegy N .2.Im prove ecologica lconditionsforforests,strea m s,w etla nds,a nd w ildlife.

N .2.1

Im prove strea m hea lth.Through the W a tershed M a na gem entP la n,

a ssesscurrentstrea m hea lth conditionsa nd developa pla n for

im proving strea m hea lth,including w a tershed-specific

recom m enda tionsw hich could include ca pita lprojects,enha nced

m a intena nce/opera tiona lcha nges,a nd policy recom m enda tions.

P la nning /

P olicy
UTIL S ta rted

C om pleted W a tershed A ssessm entReportsfor4 w a tersheds. A ssigned

m a na gem entstra tegiesto a ll19sub -b a sins. S coping second pha se ofpub lic

enga gem ent.

2020-2023

S tra tegy N .3.Im prove na tura lstorm w a terretention system sa nd reduce w a terpollution.

N .3.1

S torm w a terretrofit.Identify storm w a terretrofitorenha ncem ent

opportunitiesa nd developa n im plem enta tion pla n to supportthe

expa nsion ofgreen storm w a terinfra structure.

A na lysis/

P la nning

UTIL

TRN S P

P A RKS

C D

S ta rted 164th A ve N E L ID S W project90% com plete. A nticipa te construction in 2022/2023 2022

S tra tegy N .4.S upportpreserva tion a nd a ccessto green a nd open spa ces.

N .4.1

M ultiple environm enta lb enefitsforopen spa ce preserva tion.

Identify a nd a cq uire sitesw hose preserva tion a sopen spa ce could

incorpora te a dditiona lenvironm enta lb enefits,such a sstorm w a ter

m a na gem ent,flooding m itiga tion,orenha ncem entoftree ca nopy.

P la nning /

P olicy / C a pita l

P A RKS

C D
O ngoing

P a rksa cq uired a .5 a cre pa rcelin the W oodridge neighb orhood. P rim a ry purpose

isEa stra ila ccess,m inim a lenvironm enta lb enefits. C ontinue to investiga te potentia l

a cq uisitions,in colla b ora tion w ith Utilities.

2022-2035

N .4.2

Funding stra tegy to a chieve open spa ce goa ls.C onsider

strengthened code req uirem ents,la nd use incentives,orfeeson new

developm entto expa nd the pa rksystem a nd increa se w a lka b le a ccess

to pa rksa nd tra ils.

A na lysis

C D

D S D

P A RKS

S ta rted

L ong-term funding optionsa re currently in review b y C ouncil. B a sed upon

com m unity feedb a cka nd ca pita lob jectivesin the P a rksa nd O pen S pa ce S ystem

P la n,a levy orb ond b a llotinitia tive isunderconsidera tion,a sw ella sresea rch into

im pa ctfee options.

2022-2023

N .4.3

P la n forw a lka b le a ccessto pa rks.C ontinue to pla n fora chieving the

w a lka b le a ccessto pa rks,open spa ce,a nd tra ilhea dsgoa la spa rtof

the nextupda te to the P a rks& O pen S pa ce S ystem P la n.

P la nning /

C a pita l
P A RKS S ta rted

P a rks& O pen S pa ce S ystem P la n upda te isin process. C ouncilreview ha sb een

initia ted a nd a doption isa nticipa ted forQ 3,2022. Upda ted m a pping a nd

identifica tion ofsystem ga psisa ccessisincluded a spa rtofthe pla n dra ft.

2022-2023
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M unicipa lO pera tions

# A ction
A ction

Type
L ea d S ta tus Q 2 2022 P rogressUpda te

S tra tegy M .C .1.M itiga te em issionsa nd prom ote susta ina b ility a crossa llopera tions.

M .C .1.1
Im plem enta tion - m onitora nd report.Reporton

progresstow a rdsEnvironm enta lS tew a rdshipgoa ls.

P la nning /

Reporting

ES I/

RC M
O ngoing

Upda ted da ta b a sesto reporton key perform a nce

indica torsa nd com pleted greenhouse ga sem issions

inventoriesfrom com m unity-w ide a nd m unicipa l

opera tions.

2021-2022

M .C .1.2
S usta ina b le opera tionstra ining.Incorpora te

susta ina b ility com m itm entsinto city sta fftra inings.

P olicy /

P la nning /

Tra ining

RC M

H R
O ngoing

Tra ined sta ffon energy m a na gem enta nd fa ultdetection

softw a re to im prove b uilding energy efficiency.
2021– 2022

M .C .1.3

Im plem enta tion - stew a rdshiptea m .Form a n

interdepa rtm enta l"S tew a rdshipTea m "to oversee

the im plem enta tion ofthe pla n.

P la nning /

Tra ining

ES I/

RC M
O ngoing

S cheduled ES Im eetingsw ith the C ore Tea m a nd

O versightC om m ittee to collectdepa rtm entlevel

feedb a ckon interna lcha llenges,discuss

pla nning/projectupda tes,a nd reporton progress

tow a rdsta rgets.

2021-2022

M .C .1.4

S usta ina b le projectstra ining.D evelopsusta ina b ility

tra ining opportunitiesforcity em ployeesw orking on

ca pita lprojectsa nd pilota susta ina b ility ra ting

system fora n infra structure project.

P la nning /

Tra ining /

C a pita l

ES I/

RC M
S ta rted

D eveloping curriculum a nd a genda sw ith the Institute

forS usta ina b le Infra structure to deploy interna lly forcity

sta ff.

2021-2024

S tra tegy M .M .1.Expa nd m unicipa lm ob ility options.

M .M .1.1

Green em ployee com m utes. Reduce the drive a lone

ra te forcity em ployeesthrough incentivesa nd b y

im proving com m ute optionsb y site loca tion.

P olicy /

P la nning /

C a pita l

RC M /

FA M
O ngoing

P rom oted Ride-S ha re progra m sa nd electric vehicle (EV)

cha rging optionsto incentivize city sta ffto green their

com m utesa sem ployeesa djustto hyb rid w ork

schedules.

2021– 2022

Tim efra m e

P age9 of12



# A ction
A ction

Type
L ea d S ta tus Q 2 2022 P rogressUpda te Tim efra m e

S tra tegy M .M .2.C onverta nd repla ce city vehiclesa nd eq uipm entto electric a nd otherlow -ca rb on fuels.

M .M .2.1

Green fleetstra tegy.D eveloplong-term pla n a nd

policiesforpurcha sing electric vehiclesa nd insta lling

cha rging infra structure a tcity-ow ned fa cilities.

P olicy /

P la nning /

C a pita l

RC M /

FA M
S ta rted

D eveloped b udgetpla n a nd b udgetproposa lforEV

cha rging infrstructure forC ity H a lla nd the B ellevue

S ervice C enter.C oordina ting w ith depa rtm entsto

identify opportunitiesforthe firstround ofEV

repla cem entsin 2023 contingenton b udgeta pprova l.

2021– 2022

M .M .2.2
Reduce fueluse.P ilotfuelreduction technology on

fleetvehiclesa nd eq uipm ent.

P olicy /

P la nning /

C a pita l

RC M /

FA M
S ta rted

D esigning electric vehicle cha rging infra structure to

supporthea vy-duty vehicle electrifica tion a tFire S ta tion

10.

2021– 2022

S tra tegy M .E.1.Im prove perform a nce ofm unicipa lb uildingsa nd sites.

M .E.1.1

C onductb uilding tune-ups.C onductb uilding tune-

upsa nd im plem entefficiency m ea suresa tcity-

ow ned b uildings.

P la nning /

C a pita l

RC M

FA M

P A RKS

S ta rted

C onducted energy a uditsa tthe B ellevue S ervice C enter,

N orth B ellevue C om m untiy C enter,H ighla nd

C om m unity C enter,B ellevue Youth Thea ter,M ercer

S lough Enviornm enta lEduca tion C enter,a nd the

B ellevue A cq uitic C enterto identify opportunitiesto

im prove energy efficiency. A pplied fora W A S ta te D ept

ofC om m erce energy efficiency gra ntforthe B S C .

2023 - 2025

M .E.1.2
Im prove lighting efficiency.Upgra de indoora nd

outdoorlighting to efficienttechnology.

P la nning /

C a pita l

RC M

FA M

P A RKS

S ta rted

D esigning lighting retrofitsa tFire S ta tions2,3,7,8 & 9

a nd prepa ring forinsta lla tion in July 2022.C ontinue to

negotia te b udgetsforlighting upgra desa tC ity H a ll.

2021- 2024

M .E.1.3
Im prove plug-loa d efficiency.M a na ge plug loa ds

efficiently a nd reduce pea kdem a nd.

P la nning /

C a pita l

RC M

FA M

P A RKS

S ta rted

P lug loa dsdropped significa ntly during the pa ndem ic

reducing the end-use energy sa vingsforplug loa d

m a na gem entsystem s.P la nning to coordina te pilot

progra m w ith IT depa rtm ent.

2023-2024

M .E.1.4

Green b uilding perform a nce sta nda rds.M eetgreen

b uilding perform a nce sta nda rdsfornew a nd existing

city-ow ned b uildings.

P olicy /

A na lysis

RC M

FA M

P A RKS

S ta rted

P ursuing L EED certifica tion a tFire S ta tion 5 a nd 10.

Eva lua ting a llcity-ow ned b uildingsa ga instthe W A S ta te

C lea n B uildingsS ta nda rd to ensure com plia nce w ith the

energy use intensity (EUI)ta rgets.

2021- 2023
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# A ction
A ction

Type
L ea d S ta tus Q 2 2022 P rogressUpda te Tim efra m e

M .E.1.5
Enha nce indoora irq ua lity.Enha nce indoora ir

q ua lity in city-ow ned b uildings.

P olicy /

A na lysis

RC M

FA M

P A RKS

S ta rted

P la nning to sign contra ctforH ea lth C om plia nce

P a cka ge forindoora irq ua lity a tC ity H a lla nd extended

to B ellevue S ervice C enter.

2023-2024

M .E.1.6
S upportrenew a b le energy.Use loca lrenew a b le

energy forcity opera tions

P olicy /

A na lysis

RC M

FA M

P A RKS

S ta rted

B udgeting forC ity H a llrooftopsola ra nd sub m itting

proposa lsforP ugetS ound Energy'sC om m unity S ola r

progra m .

2021- 2022

M .E.1.7

Upgra de b uilding envelope in city-ow ned

b uildings.Identify opportunitiesforim proving

efficiency ofb uildingsw ith b uilding envelope

upgra des.

A na lysis/

P la nning /

C a pita l

RC M

FA M

P A RKS

S ta rted
Repla cing b uilding envelopesa tFire S ta tions1a nd 3

a nd repla cing the roofa tFire S ta tion 6.
2023 - 2025

M .E.1.8

B uilding retrofitsa nd electrifica tion.P la n fordeep

energy retrofitsa nd b uilding electrifica tion ofcity-

ow ned fa cilities.

A na lysis/

P la nning /

C a pita l

FA M S ta rted

Insta lling H VA C system a tFire S ta tion 2 converting from

ga sto electric system .B udgeting forhigh priority energy

retrofitsa tcity-ow ned b uildings.Incorpora ting

perform a nce a ssessm ents(see M .E.1.1)into ca pita l

projectpla ns.

2023-2025

S tra tegy M .W .1.Im prove green purcha sing pra cticesa nd susta ina b le m a teria lsm a na gem entin city opera tions.

M .W .1.1

Green,loca lprocurem ent.Im plem entthe

Environm enta lly P refera b le P urcha sing P olicy a cross

city opera tions.

P olicy /

P la nning /

Tra ining

RC M

FA M

UTIL

O ngoing
C ontinue to a dhere to a nd prom ote the Environm enta lly

P refera b le P urcha sing P olicy.
2021– 2022

M .W .1.2

Reduce opera tiona lw a ste.Identify w a ste strea m s

genera ted in city opera tionsa nd pla n to divert

m a teria lsfrom la ndfills.

P olicy /

P la nning /

Tra ining

RC M

FA M

UTIL

O ngoing
C oordina ted la rge-sca le la m precycling to sa fely a nd

efficiently dispose oflighting from retrofitprojects.
2021-2025
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# A ction
A ction

Type
L ea d S ta tus Q 2 2022 P rogressUpda te Tim efra m e

M .W .1.3

S upportvendorstew a rdship.D evelopvendor

stew a rdshipprogra m sorpa rtnershipsforongoing

orb ulkpurcha ses.

P olicy /

P la nning /

Tra ining

RC M

FA M

UTIL

O ngoing

W orking w ith vendortha toffers"ta ke-b a ck"progra m s

forca rpettiles.Resea rching "ta ke-b a ck"optionsfor

expired/com prom ised ha rd ha ts.

2023-2024

M .W .1.4

D ivertconstruction & dem olition w a ste.D ivert

construction a nd dem olition w a ste strea m sfrom

la ndfillsforca pita lprojects.

P olicy /

P la nning

RC M

FA M

UTIL

TRA N S

O ngoing

A chieved a 91% diversion ra te during site dem olition for

Fire S ta tion 10.Ta rgeting a 75% diversion ra te for

dem olition ofFire S ta tion 5.

2021– 2022

S tra tegy M .N .1.P rom ote susta ina b le la ndsca ping a nd protecta nd conserve na tura lresourcesin city opera tions.

M .N .1.1
Increa se la ndsca ping b enefits.Im prove functiona lity

ofla ndsca ped a rea son city-ow ned property.

P la nning /

C a pita l

RC M

FA M

P A RKS

O ngoing
Reducing turfon-streettree restora tion effortsto help

reduce w a teruse.
2021-2022

M .N .1.2
Im prove opera tiona lw a terefficiency.Insta llw a ter-

efficientplum b ing fixturesin city-ow ned b uildings.

P la nning /

C a pita l

RC M

FA M

P A RKS

O ngoing
Insta lling sm a rtw a term etersa tcity-ow ned b uildingsto

detectlea ksm ore q uickly a nd im prove b illing a ccura cy.
2021-2022

M .N .1.3

Reduce pesticide a nd fertilizerim pa cts.Explore

a lterna tivesto reduce pesticide a nd fertilizeruse a nd

im pa ctson city-ow ned property w hile m a inta ining

service levels.

P la nning /

C a pita l

RC M

FA M

P A RKS

S ta rted

D ecrea sed m a intena nce b udgetsw illnecessita te

increa se in pesticide use to helpoffsetha nd w eeding

freq uencies.

2021-2022

M .N .1.4

S usta ina b le la ndsca ping certifica tions.P ilotthird-

pa rty susta ina b ility certifica tion forla ndsca ped a rea s

w here effective.

P la nning /

C a pita l

RC M

FA M

P A RKS

S ta rted
C ontinue to pursue S a lm on S a fe certifica tion a tFire

S ta tion 10.
2022-2023

M .N .1.5
Tree preserva tion.D evelopreq uirem entsfortree

preserva tion a nd repla cem entforca pita lprojects.

P la nning /

C a pita l

C D

TRA N S

UTIL

P A RKS

N otsta rted

Thisw illb e considered in the scoping forthe tree

regula tion upda te,a nticipa ted to b e la unched b y

C ouncilin Q 3 2022.

2023-2024

M .N .1.6

Tree restora tion.P erform a n urb a n foresthea lth

a ssessm entforthe tree ca nopy on pub lic property.

D evelopa long-term forestrestora tion pla n to

ensure the hea lth ofthe urb a n forest.

P la nning /

C a pita l
P A RKS O ngoing

C om pleted FL A T a na lysisforprioritizing pa rkna tura l

resource restora tion effortsa nd developed a m etric for

tra cking progress.

2021-2022
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