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Direction Requested
• Approve staff to prepare legislation approving the 

ARCH 2023 Budget and Work Program.
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Agenda
• Celebrating 30 Years of Collaboration

• 2023 ARCH Administrative Budget
o Focus for new capacity
o Bellevue share of budget

• 2023 ARCH Work Program
o Priorities
o Bellevue Work Program Activities
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A Regional Coalition 
for Housing

• Founded in 1992 by visionary 
leaders in Bellevue, Kirkland, 
Redmond and King County

• An innovative approach to 
tackling affordable housing 
across local jurisdictions
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“ARCH has a proven record of building affordable 
housing, helping cities implement best policies, and 
maintaining those assets over time.” 
-Cedar River Group Assessment, Sept. 2021

1992
• Bellevue, Kirkland, Redmond, King 

County

1994
• Issaquah,  Mercer Island,  Woodinville

1995
• Bothell

1998
• Newcastle

1999
• Beaux Arts, Clyde Hill, Hunts Point, 

Yarrow Point

2000
• Medina

2002
• Kenmore

2008
• Sammamish

5



Accomplishments
Produced or preserved over 5,200 units with $88 M in local investment 
through the Housing Trust Fund, leveraging approx. $1 B in other funding

Assisted 10 cities to adopt local incentive or inclusionary housing 
programs, yielding 2,800 affordable units and another 800 units in 
pipeline
Established monitoring systems and procedures to ensure continued 
affordability and compliance

Helped hundreds of low and moderate income households achieve 
homeownership, creating over $90 M in appreciation for owners

Worked on more than 50 policies, plans, code amendments or regulations 
for cities aimed at creating more housing
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Leading the 
way in 

housing  
innovation

• A recognized model for 
housing collaboration, 
ARCH’s approach has 
now expanded to 
communities in South 
King County, Snohomish 
County and Pierce 
County.
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2023 Administrative Budget

• Continuation of multi-year plan for phased growth in capacity
• Net new 2.0 FTE positions

o Focused on program administration and stewardship of affordable units 
created through city incentives, e.g., MFTE

o One-time reserves for consultant support; future evaluation of longer-term 
planning needs among members

• New costs allocated to base member dues and increase in projected fee 
revenue
o Bellevue 2023 contribution is $429,021 (up from $344,457 in 2022; +$84,564)

• Funding in City Manager’s preliminary budget
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Affordable 
Housing 

Investment

Housing Trust Fund

Bellevue Housing 
Stability Program

Special Projects

Policy and 
Planning

Local Policy, 
Planning and Code 

Development

Interlocal/ Eastside 
Planning

State Legislative

Regional/ 
Countywide 

Planning

Incentive 
Program 

Administration

Inclusionary 
Programs

Voluntary Bonus 
Programs

MFTE Programs

Stewardship of 
Affordable 

Housing

Outreach and 
Education Administration

Housing 101 / 
Education

Marketing 
Affordable Housing

Assisting the Public 
with Housing Search

Homeownership 
Program

Rental Program

Executive Board, 
Community 

Advisory Board

Quarterly 
Reporting

Administering 
Agency 

Coordination

Organizational 
Assessment, 

Strategic Planning

ARCH Work Program Overview
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2023 Work 
Program 
Priorities

• Housing needs analysis for all member cities in 
support of Comp Plan Updates 

• Analysis to show how Comp Plans can 
accommodate housing needs required in 
GMA/CPPs

• Report on production and preservation in the 
ARCH region 

• Advance proposals for dedicated revenue sources 
for affordable housing in East King County

• Continue to expand capacity
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2023 Work 
Program 
Priorities

• New compliance tools for evolving programs
• Provide excellent stewardship of affordable 

housing assets
• Support policies to reduce cost burden in 

affordable housing in partnership with cities
• Advance high impact projects in the pipeline
• Strategic planning process to guide the ARCH 

coalition into the future
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ARCH Work Program Activities in Bellevue

• Bellevue’s Affordable Housing 
Strategy implementation: 

• Development on public, non-profit 
and faith-based owned land

• Analysis of affordable housing 
density incentives in Wilburton, 
Comp Plan Update, C-1, Phase 2

• Developer selection, funding 
strategy support for TOD sites on 
public lands including 130th

Ondina
249 units, 50 MFTE units @ 80% AMI
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ARCH Work Program 
Activities in Bellevue

• Administer housing incentive programs 
(voluntary density bonus, MFTE, impact 
fee waivers)

• Monitor and steward affordable rental 
and ownership homes

• Housing Needs Assessment advice and 
data support

• Affordable housing agreements at the 
Operations and Maintenance Facility 
East (OMFE) TOD project

• “Next Right Work” assistance
Broadstone Gateway 
190 units, 38 MFTE units @ 80% AMI
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ARCH Work Program Activities in Bellevue

• Housing Stability Program (HB 
1590 sales tax funds) Capital 
Funding Administration:

• RFPs and technical 
assistance

• Application review and 
analysis for 
interdepartmental staff 
committee

• Funding coordination and 
leverage city funds

• Financing agreements
• Construction disbursements

Eastgate Supportive Housing
95 units, 92 @ 30% AMI
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Direction Requested
• Approve staff to prepare legislation approving the 

ARCH 2023 Budget and Work Program.
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