Attachment A

2023 Planning Commission Feedback Survey

In the spirit of continuous improvement and the City of Bellevue being a learning organization, the
following survey questions are asked to be completed by retreat attendees and submitted to Thara
Johnson by January 9™ at 12:00 P.M. A discussion of the survey results will be part of the Commission’s
Study Session on January 11.

1. Please identify 1-3 areas where the Commission is functioning well.

2. For discussion purposes, please provide 3-5 areas of improvement for Commission interaction
thinking through these questions:
=  What adaptations would allow better understanding and appreciation of one another’s
perspectives?
=  What would allow for better flow in the conversation?
=  What would allow for improved decision-making?

3. Are there ways staff can more effectively support the Commission? Please provide 1-3 ideas for
discussion.

4. How can interaction with the community be improved? Please provide 1-3 ideas for discussion.

5. Staff Question: For discussion purposes, please provide 1-3 areas for improvement relating to the
overall Commission function and interactions.



