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City of Bellevue

Fire Data & Systems

Advancing Data for Efficiency and Effectiveness at Work

Fire Chief Jay Hagen | Fire Department
Dave Beste | Deputy Chief

Jeff Hackmeister | Fire Department

February 6, 2023




—+ AGENDA

v Formation of Data & Systems Team }

Partnership with ITD
Innovation and Efficiency

Examples of Outputs



—t Supporting A Smart City

e Council Priority 22

* Leverage data and technology to enchance community
engagement, equity, and accountability

* Public Safety in a Smart City

e Further integrate infrustructure, services, agencies and
personnel



Background

* Technological advances in the Fire Service
« Department oversees 20+ data systems
 Siloed data and technology staff by division
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Goals

* Improve Data Entry Through
Training

* VValidate Data for Accuracy

» Share Data to Improve Service to
Community



Partnership with ITD

Leveraging City resources to streamline operations




Coordination and Alignment

» Developed internal ticketing system to
streamline and improve IT requests

« Monthly coordination meetings between
departments

 Drive PowerBI reporting platform



Innovation and Efficiency

 Better alignment of data staff leads to better
service to front line Fire staff

 Better access to performance data drives
Improvements in Operations

« Efficient reporting drives more meaningful
Interaction between supervisors and staff



Division Wins

* Deployment of Operative 1Q for apparatus
checks and asset management

« Consolidated performance reporting in
PowerBl

* Development of technical training for company
officers



. Operative 1Q

Apparatus Board
APPARATUS BOARD

STA. 1

4161 A201 In-Service A101 4406 Al02 In-Service A102 4440 A103 In-Service A103

4574 E101 In-Service B101 4436 E102 In-Service E102 4034 E103 In-Service P103

4185 E101 In-Service E101 4583 MSO105 In-Service MS0102 4164 L103 In-Service L103

4380 B103 Reserve 4163 A209 Reserve 3331 R103 In-Service R103
4058 M204 Reserve

Unit Mumber | Reg Assignment | Service Status | In Service As Unit Number | Reg Assignment | Service Status | In Service As Service Status | In Service As
4437 E104 In-Service E104 4471 E105 In-Service E105 4166 E106 In-Service E106
3530 MCo2 In-Service MCI104 4080 M201 Reserve 4500 HM106 In-Service HAZ106
4346 MS0O205 Reserve 4162 A208 Reserve
STA. 7 STA. 8
Unit Mumber | Reg Assignment | Service Status | In Service As Unit Number | Reg Assignment | Service Status | In Service As Unit Number | Reg Assignment | Service Status | In Service As
4035 E204 In-Service P107 3363 AIR108 In-Service AIR108 4575 B102 In-Service B102
4412 L107 In-Service L1o7 4182 ATV108 In-Service ATV108 4470 E109 In-Service E109
3604 E108 In-Service E108 4514 BR101 Out of Service
3997 E208 Reserve 35387 E209 Reserve
Station 88 (Medics ]

Unit Number | Reg Assignment | Service In Service As

Status
-

Unit Number | Reg Assignment | Service Status

| In Service As

Unit
Number

Reg
Assignm

Service
Status

Unit
Location

In
Service

4447 AT01 Qut of Service . As
4057 M203 Reserve 3re3 E107 Qut of Service a
4200 L203 Out of Service 4411 M101 In-Service  Medic 101 M101
4059 M202 Out of Service 4408 M102 In-Service  Medic 102 | M102
4400 M103 In-Service  Medic 103 | M103
4410 M104 In-Service  Medic 104  M104
Unit Mumber | Reg Assignment Eer\u'ice Status | In Service As Unit Number | Reg Service Status | In Service As
3761 ATV201 In-Service  ATV10TC Assignment
387 E205 Reserve
7025 Training Engine  Reserve

OPERRTIVE €10




PowerBl Reporting

Average Turnout Times by Shift Operative 1Q Daily Check Sheet Completion Qutlier Incident Counts by Station
REFRESHED: YESTERDAY. 2:14:05 PM

Shift @ A shift @B shift @C shift
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2022-23 Avg Turnout vs 3yr Baseline Initial Inspection Completion Operative 1Q Checksheet Status
REFRESHED: YESTERDAY, 12:11:22 FM ROLLING 7 DAY REFORT + REFRESHED: YESTERDAY, 2.14.05 PM

®2022-23 Avg Turnout @2018-21 Avg Turnout @ Current vs 3yr Baseline
g g ¥ Status @ Completed @ Remaining @ Completed @hot Completed
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tream Training Videos

Search for videos Sort by

‘p Search for videos ‘ ‘ Publish date e ‘ Edit default order

3 Clicks to Win - Edge Shortcuts

1® 09 003 12/9/2022 & Burris, Chris a9 0 B -
A very short video about getting used to the Edge browser and creating a shortcut to your favorite Fire

Pritining from PowerBI

2® 0 0L 11/8/2022 ‘ Hackmeister, Jeff 5 0 & -
How to print from a PowerBl report

D&S App

230 O O ek ‘ Hackmeister, Jeff OO Xy

Walkthrough of the D&S Request app and our tracking capabilities

HR Place Report - Power Bl

48 Y BE ke ‘ Hackmeister, Jeff O
A quick walkthrough of the HR Place report in Power BI

DoorDash Instructional Video

0@ 00 0L 52 - -
10 & ¢ 003 5/24/2022 ‘ Hackmeister, Jeff 5|
How to access DoorDash codes and access DoorDash accounts

0
Vzd

The Future of the Morning Message
B ‘ Hackmeister, Jeff 0 Oy -
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