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Information

At this meeting staff
will give an update on
the BelRed Arts
District.

Sﬁseorraﬁ
ﬁ
o — e
& " "\1’5'2
7o -’..F{__ Py
oe PO = Ve
7 ‘ &
/ B : x
| ®
FAN In @
’ ----- .
= b H | | il. e
i : HH u,
@ [ S =
g, " £ S o
H BAPE = . :l R
1 == - | Rl 5
RN 2] NE1st B e T
--_l,l FE T AL b ey | e,
- -5 : NE[{4 PL | ¥
[ |l | -
........... g ;: l | . -
&= [~ 1
= T >

126 PLNE

>
’?%
&x

NE 9 ST

131/PL'NE" &

BelRed doodle map



Agenda

1. Background
2. Implementation Plan

3. Arts Market Study
4. Next Steps

BelRed Arts District Association Meeting
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New SR 520 ramps at
124th Avenue with access

Background

Naturally occurring
Creative Cluster
Designated an

.....
.

arts/culture district in

2009
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Presenter Notes
Presentation Notes
Why – �Where – 
BelRed has the highest concentration of arts and cultural businesses, organizations and artists in Bellevue by a wide margin. 

In acknowledgment of that creative cluster, the City designated the BelRed Neighborhood as an “Arts Village” as early as 2009 in the BelRed Subarea Plan. 
The idea of the BelRed Arts District grew from there, with the most recent City policies regarding the BelRed Arts District appearing in the 2020 Economic Development Plan. 
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Data Driven &
Passion Propelled

« 2010 BRINC: The BelRed
Incubator

« 2014 Fostering a Community of
Innovation in the PNW

« 2017 Artspace Feasibility Study
« 2018 Creative Edge
« 2020 Arts District Report

« 2022 BelRed Arts District
Implementation Plan

« 2022 Artspace Arts Market
Study

LIGHT RAIL OPENS
IN2023



Presenter Notes
Presentation Notes
BelRed has the highest concentration of arts and cultural businesses, organizations and artists in Bellevue by a wide margin. 

In acknowledgment of that creative cluster, the City designated the BelRed Neighborhood as an “Arts Village” as early as 2009 in the BelRed Subarea Plan. 
The idea of the BelRed Arts District grew from there, with the most recent City policies regarding the BelRed Arts District appearing in the 2020 Economic Development Plan. 



A Community at a Crossroads

Transit-oriented node at 130th Avet

station area creates @ compact and waikal
predominantly residential neighborh

New 5R 520 ramps at
124th Avenue with access

butary
hnew
to/from the east

* There is more community
support for the Arts
District than ever.

e Current development is
both an opportunity and a
threat.

 New creative business
are opening, while others

lose their spaces.

 Closing window of
opportunity.



Presenter Notes
Presentation Notes
This is a community at a crossroads with many current creative businesses, artists, and organizations worried about rising costs and loss of existing spaces. Although leadership of the District will come from the community, it’s vital that the City partner in the District’s development; leveraging City skills and actions where needed.


Nails by Christian Moeller

EasTrail, BelRed




Implementation Plan: SRIE

4 Strategic Areas

Outlined in the 2022
Implementation Plan.

ﬂ
 Management
ARTS

* Visibility
* Connection

GROWTH
» Creative Space

DISTRICT |


Presenter Notes
Presentation Notes
In 2022, a five-year BelRed Arts District Implementation Plan was created from prior studies. This administrative plan recommends strategies, goals, and actions to turn the vision into reality. The plan highlights the conclusion that in order for the District to be meaningful, it must reach a critical mass of creative growth. To achieve that growth, strategies in this plan harness arts and creative potential, the built environment, programs, and human and institutional capital, and include management, visibility, connection and creative space. 

The rest of tonight’s presentation is going to look at work happening in BelRed through the lens of these four ares: management, visibility, connection and creative space. 
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Management

Goal: The district has an
active and formal managing
body.

e Creative Cluster to Arts
District

« Community partners and
collaborative placemaking.



Presenter Notes
Presentation Notes
Management of the district is essential to success. While the City of Bellevue is playing a role in facilitating early formation of a management organization, what exactally that looks is up to the BelRed Arts District constituency of creative business, art and culture organization , individual artists and property owner who make up the heart and soul of the district, \

Management is what propels a creativative cluster into a arts district and XXXXX


Management

BelRed Arts District Association
“Daylighting Creativity!”

e Mission Statement: A vibrant
grassroots creative district located
in Bellevue, WA. One that inspires
and connects everyone through
music, art, dance and technology.

e Organizational charter & logo
complete

e \Working with local law firm on
iIncorporation paperwork

e Website launching this month
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Presenter Notes
Presentation Notes
Similar to the Downtown Bellevue Association…..will do  XXXX

How to get involved
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Visibility

Goal: The district is
recognizable.

e (City of Bellevue Arts
Grants — BelRed Bonus

e Public Art Projects along
Spring Blvd.

e Mural Pilot Program
e Street Banners

e Window Signage



Presenter Notes
Presentation Notes
10 Artists selected from a four-county wide call. 
Installation originally slated for Fall 2022, was pushed back due to Light Rail delays. 
Installation expected Spring 2023



Visibility - Murals
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Draft designs by Will Schlough
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®
Visibility —
Public Art

« 130" & Spring Blvd.

* Interactive artwork by
Po Shu Wang

* |Installation in late 2023

or early 2024



Presenter Notes
Presentation Notes
Users can trigger a quiet musical collage from recordings of BelRed musicians. 
Fabrication & Installation contract approved by Council in 2022. 



Visibility —
Public Art

« NE 12t St. & Spring
Blvd.
« “Rooted” by Jill Anholt.

* Final designs will come
to Arts Commission &
Council in 2023
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Presenter Notes
Presentation Notes
A gateway work marking the entrance to an EastRail Trail connector path to Spring Blvd currently being designed. 
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Connection

Goal: The district is seen
as a place to come
together, innovate and
experience art, culture, and
creativity.

 BelRed Roadshow

* Creative Business
Owner door-knocking
and support services




Connection

Community

* One City
« One Communit - |
y Developers I?’g?tlr?grzl

Stakeholder

Corporations

Leaders

City
Government

17
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Creative Space

Goal: New creative spaces are
being built, and existing ones
remain available and
affordable.

e Borders & Boundaries
Discussions

e BelRed Look Forward

e Advocating for creative
spaces in new development

e Artspace Consulting //
Affordable Artist Housing



Presenter Notes
Presentation Notes
Space is the number one concern
New creative space that have opened this year include the Yuan Ru Art Center, Eastide Pottery, and this images is from Theater33’s new location in the Heart of the Arts District. 

One of the largest city efforts for creative space in BelRed is at the south side of 130th and Spring Blvd at what we call the “Kelly Site” this is were we’ve taken a robust look at what affordable artist housing and affordable ground floor creative commercial could look like with Artspace Consulting, which we’ll dive into now. 
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Presenter Notes
Presentation Notes
Outreach with stakeholders has identified affordable space is a consistent area of concern. In 2022, City staff and a core group of community members worked with Artspace Consulting to conduct an Arts Market Study to look closer at exactaly what kinds of creative space we need. 


Arts Market Study T

 BelRed Creative Space
Survey for Artists.

* Focus Groups with Arts
Organizations/Creative
Businesses

Space Survey

Calling all Artists, Makers,
Innovators, Creatives and Members

wiwiw, BelredCreativeSpace.org

of our Cultural Community! &'h ? J
pe——t - J
%} $. g 7 !
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Presenter Notes
Presentation Notes
Some background, In 2017, building off strategies outlined in the draft Affordable Housing Strategy, and as a means to leverage the economic and placemaking potential of the arts, Bellevue contracted with Artspace (credencials go here)  to conduct a feasibility study on the potential for affordable artist housing and arts facility development in the District. The results of that Preliminary Feasibility Study are available on the City’s website. 

In 2021, staff began conversations with Artspace about next steps needed to deliver affordable artists’ housing and commercial space. In 2022, working with a core group of community members, Artspace launched the Arts Market Study to assess the market needs and community demand. The study consisted of two main parts: An Artist Survey and focus groups for Arts Organizations and Businesses. 
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Results and Findings

» 437 survey respondents
* 400 (92%) indicated an

Overall Interest in Creative

. . Space
interest in at least one type of 400
affordable creative space % 048
-
© 250
» Surveys were completed by | © o 218
a broadly diverse group of Q 200
iIndividuals repres_entmg more é 150
than 30 creative fields. -
© 100
O
O 50 37
-
-
= 0

Artist Private Shared None of
Housing Studio Creative these
Space  Space


Presenter Notes
Presentation Notes
The survey collected data from artists living, working, and/or doing business in Bellevue and the surrounding region. The survey was designed to assess the demand for affordable live/work, studio-only and shared spaces.

There were 437 total survey respondents of which, 92% indicated an interest in at least one type of affordable creative space in the District
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Study Recommendations

« A mix of affordable artist housing

. . D seeaf f
with majority at or below 60% of o
AMI in BelRed?

(focus group response)

* Prioritize free shared spaces for
residents that support exhibitions,
teaching, and small performance =

 Up to 74 private studio spaces in =
addition to live/work housing

« Shared specialized creative Category 1
spaces, could include a gallery, mYes mUnsure mNo
drawing studio, workshop space,
rehearsal space, or artisanal light- Focus group attendees were
industrial enthusiastic about their future in

BelRed
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Presenter Notes
Presentation Notes
Full findings can be found in the Arts Market Study in your packet and include specifics like housing unit sizes and price ranges.  This information that will be extremely informative as staff look to establish a competitive procurement process to identify a development partner for City owned sites, particularly those located within the BelRed District.


Next Steps

« Continue to encourage
creative, economic, and
cultural growth in the
BelRed Arts District.

* Use the Arts Market
Study to pursue Private
Public Partnership
opportunities.

 Activate public spaces Iin
the District.

 Bring signage and
visuals to the District.
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Presenter Notes
Presentation Notes
A competitive process plan for development of affordable artist housing and creative space will come to the council in late 2023 or early 2024
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Information

Questions?
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