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A MEMORANDUM

DATE: March 2, 2023

TO: Environmental Services Commission

FROM: Joe Harbour, Utilities O&M Assistant Director
SUBIJECT: Emergency Response Preparedness Strategies

ACTION REQUIRED

No action is required. This is an informational briefing.

BACKGROUND / ANALYSIS

Utilities Operations & Maintenance Division utilizes several strategies and maintenance activities to prepare
for and respond to a range of events requiring urgent and reactive maintenance. This briefing will describe the
strategies and the range of activities used to prepare for and respond to weather events and other reactive
maintenance needs within the Stormwater, Wastewater and Water utilities.

POLICY ISSUES
N/A
FISCAL IMPACT

Funding for work items to support these activities are included in the 2023-2024 Utilities operating budget.

ATTACHMENTS & AVAILABLE DOCUMENTS

None.



