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* Present background chapters 1-5 plus appendices for the
Goals for 2024-2033 TDM Plan Update

Tonight’s
Presentation

* Answer questions/receive feedback from the Commission

* Discuss next steps
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Presentation Outline
* Recap of May 11 Presentation

e 2024-2033 TDM Plan Update Draft Cha
* Introduction
 2015-2023 TDM Plan Results
* Demographic Characteristics and Trends
* Survey and Market Research
e TDM Planning Landscape -

* Next Steps

* Q&A
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Purpose of the TDM
Plan Update

* Guide city TDM staff in
implementing TDM Program
for 2024-2033

e Administrative plan

* Includes landscape analysis,
strategies and targets in
keeping with Comp Plan TDM-
related goals, policies and
targets

* Not adopted by City Council

June 8, 2023




2024-2033 TDM Plan Update Planning Timeline

TC Presentation: Full draft

Plan including TC Presentation: Final 2024
TC Presentation: TDM implementation strategies — 2033 draft TDM Plan
Program/Existing TDM and proposed Update with new data
Plan/Update Outline performance targets incorporated

Sep. — Oct. Late Fall Dec. 2023 — Jan. — Feb.

11 May 2023 8 June 2023

2023 2023 Jan. 2024 2024
. ‘ ‘

TC Presentation: TDM Plan Release Public Review Staff transmit plan to City
Update Chapters 1-5 & Draft, conduct public & Council for informational
Appendices, Next Steps business outreach purposes in Management

Brief
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Chapter 1:

Introduction . :

* 2024-2033 Bellevue TDM
program focus
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Chapter 2: 2015 - 2023
TDM Plan Results

* TDM mode share targets and results S NEREESTREIEE SE I el SR

. N

e CTR mode share results

 Additional TDM benchmarks
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2015-2023 TDM Plan: Targets and Progress — NDAR
Residents
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2015-2023 TDM Plan: Targets and Progress — NDAR
Workers
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2015-2023 TDM Plan: Targets and Progress — NDAR
Downtown Workers
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Commute Trip Reduction Program Outcomes: NDAR
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Commute Trip Reduction Program Outcomes:

June 8, 2023
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Commute Trip Reduction Program Outcomes: VMT
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Commute Trip Reduction Program Outcomes: DAR
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e Residential Land Use and
Resident Demographics

* Bellevue Employer
Characteristics

 Employment by Location

* Employment by Business
Sector
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Performance Management Areas
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Source: The Mobility Implementation Plan.
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Employment by Business Sector
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Source: PSRC.
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Chapter 4: Survey and
Market Research

* City and TDM-specific
research and survey results

 Nationwide TDM issues and
best practices

June 8, 2023




2022 City Budget
Survey

Biennial Statistically Valid
Sample Survey

* Transportation consistently is
top concern for residents

e High support for TDM as
strategy to address
transportation challenges
(78% endorsed) second only
to improving transit service
(80%)

21



TDM Attitudinal Research Study

Transit pass subsidy I 27 %
Secure bicycle parking I 69%
Showers/lockers I 4%
Flexible/compressed schedule I 2%
Telework policy I 56%
Vanpool subsidy I  16%
Emergency Ride Home s /11%
Carpool subsidy GG 11%
Pay with pre-tax dollars IEEE— 6%
Free park days for non-drive-alone commuters I 15%
Company supported carsharing I 13%
Company-supported trip logging/incentive program N 13%
Company-supported ride matching I 8%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Source: City of Bellevue Transportation Demand Management Attitudinal Research Study, pg. 19-20
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Community Input Survey

Saves time I 54.0%
No reasonable transit options I 17 4%
Need car to run errands before /after work or school GGG 31.6%
Parking is free or inexpensive IS 141.5%
Preferto drive my own car I 13.2%
Poor bicycle and/or pedestrian access I 17.5%
Need to transport my children N 3.6%
Work start/end times are not flexible enough I 7.9%
Don’tlike to depend on others I 7.9%
Don’t have anyone to ride with in carpool/vanpool I 7.9%
Need car at work for company business M 5.3%
Need car at work/school for personal errands M 5.3%
Driving alone feels normal and is what most people in... Il 4.6%
Cannot get home in an emergency M 4.0%

| don’t know how to take the bus or use an alternate... @ 2.0%

Source: City of Bellevue Community Input Survey



TDM Nation-wide Literature

* VMT has been on rise since 2021 but not up
to pre-pandemic levels |

: "L'»
'

* Transit usage slow to return nationwi

'“-- -

* Teleworkers/hybrid workers produce as ﬁ*"’ ‘
many/possibly more, transportation
emissions than office workers _

e
X -

* Long travel/commute distances are driving
societal inequities — high transportation COSts
due to long commutes dlsproportlona\' )y
affecting low-income households = =
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.  Pedestrian &
Comprehensive Plan Bicycle Implementatio® Diversity Advantage

Cha pter 5: Curb Management n Initiative Initiative

TDM Planning ™" + Transit Master Plan  * Mobility
Landscape Smart Mobility Plan « TpM Landscape in :Drlnrr)]lementatmn
p Environmental the Next Decade d

Stewardship Plan « Trends Affecting the QAUIt'mOdaI
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Upcoming Chapters
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* Chapter 6 Measurement: Determine |
quantitative mode-share targets that
align with Comp Plan TDM-related =
targets to accommodate growth through

2044

LA

:

» Chapter 7 Implementation Strategies:
Based on nationwide best practice ;
analysis, review of current Bellevue gg{z e
planning landscape and transportation
network, and community stakeholder
collaboration, and lessons learned

from the 2015-2023 TDM Plan strategies

June 8, 2023



Next Steps

June 8, 2023

Early fall 2023: Full draft plan to Commission for review

Late fall 2023: Release of public review draft; staff incorporate
public input and fall data releases

Winter 2023/2024: Staff present final plan to Commission for
review and endorsement, followed by informational transmittal

to Council
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Questions?

Amanda Mansfield Mike Ingram
amansfield@bellevuewa.gov mingram@bellevuewa.gov
425-452-7917 425-452-4166
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