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1. Project Goals
2. Engagement Plan
3. Questionnaire
4. Council Discussion
5. Project Scope
6. Next Steps

Agenda
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Presenter Notes
Presentation Notes
Talk about purpose of today’s meeting



Strategy N.1. Increase 
Tree Canopy Citywide
• 40% goal
• Ensure sufficient code 

provisions
• Incentivize the right tree 

in the right place
• Identify opportunities for 

tracking data

Project Goals
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Presenter Notes
Presentation Notes
Note that comp plan also provides support to move forward



Project Goals
• Comprehensive code review
• Support tree preservation, retention, replacement, 

and protection
• Balance housing production needs
• Improve the function and clarity of code
• Capture better data
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Presenter Notes
Presentation Notes
Note: not all opportunities to improve tree outcomes need code, focused on regulations. ESI is doing other work to encourage tree planting.



Phase One (Complete)
• Engaging Bellevue 

project site
• Direct Engagement
• Listening Sessions
• Online Questionnaire
• Public Information 

Session

Engagement Plan
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Presenter Notes
Presentation Notes
Direct Engagement – more than 60 commentorsQuestionnaire – 687 responses, more detail to comePublic Information Session – 35 attendees



Engagement Plan
Phase Two
• Continued direct 

engagement
• Up to 6 listening sessions
• Up to 2 public information 

sessions
• Planning Commission Public 

Hearing
• Flexibility for additional 

outreach
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Presenter Notes
Presentation Notes
Ask: Think about what else PC would like to see as we move through initial feedback



Questionnaire
Who did we hear from?
• Open May 17-June 12
• Available in 7 languages
• 687 complete responses
• 92% live in Bellevue, and 

generally:
• Older, longer time 

residents
• More likely to identify as 

white and female
• More likely to own single 

family homes
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Presenter Notes
Presentation Notes
More detailed analysis will be ready for PC, including open response answers. Share some more findings as we go.Advertised widely: social media, mailing lists, engaging Bellevue, direct commentors, during public info session….Responses by zip98006 (n = 214) – Eastgate, Factoria, Cougar Mountain, Newport98004 (n = 117) – Northwest, Downtown, West Bellevue98008 (n = 108) – Northeast, West Lake Sammamish98005 (n = 86) – Bridle Trails, BelRed, Wilburton, Woodridge98007 (n = 48) – Crossroads, Lake Hills, part Bridle Trails98052 (n = 3) - Redmond98027 (n = 3) - Issaquah.



Questionnaire
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0% 20% 40% 60% 80% 100%

To enhance the overall health of Bellevue’s tree canopy by 
balancing planting new trees and preserving established trees.

To protect the health of large trees.

To allow people to make decisions about trees on their own
property.

To help preserve Bellevue’s character, livability, and 
neighborhood identity.

To ensure that trees don’t pose hazards to property or life.

Other (please specify)

To ensure that trees are replanted or replaced after tree
removal.

To encourage planting more trees.

More pronounced among renters 
(67%), respondents who have 

lived in Bellevue for 5 or fewer 
years (59%), and respondents 

34 and younger (57%).

46%

What should be the most important objective of Bellevue’s tree code?

Presenter Notes
Presentation Notes
Question – what should be the most important objective of Bellevue’s tree regulations?Most favor a balanced approach



Questionnaire
Tree removal ideas:

• Assess monetary penalties for removing trees without a permit, especially for 
repeat offenders (4.27)

• Limit the number of landmark trees that can be removed with a permit (4.26)

• Add replacement requirements to remove significant and landmark trees in 
non-critical areas (4.20)

• Limit the number of significant trees that can be removed with a permit (3.93)

• Protect more trees by changing the definition of significant tree to a smaller 
diameter (3.29)

• Require an affordable, easy-to-get permit to remove any significant tree (3.04)
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Presenter Notes
Presentation Notes
5 point scale, from strongly oppose to strongly supportTakeaways;� - More support for protecting larger trees - Less focus on expanding protection to smaller treesTake on permit requirements closer to neutral



Questionnaire
Tree retention ideas:
• Provide incentives for developments that retain more trees than 

required (4.47)
• Encourage retaining large trees (4.45)
• Establish a minimum tree planting requirement in cases where 

there are few trees or no trees on a site being developed (4.44)
• Discourage removing trees before applying for a development 

permit (4.42)
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Presenter Notes
Presentation Notes
All retention ideas had strong support



Council Discussion
For project scope:
• Emphasis on preventing lot clearing
• Encouraging the right tree in the right place
• Incorporating species considerations
• Avoid “one size fits all” requirements
• Evaluate inspection requirements
• Develop incentives
• Ensure regulations are simple to follow
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Council Discussion
For engagement, implementation, and coordination:
• Continuing to expand outreach
• Evaluating canopy goal
• Providing education to community on tree regulations 

and benefits

13



Project Scope

Definitions
• Update significant tree 

definition
• Implement permanent 

definition for landmark trees
• Develop definition for 

hazardous trees
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Presenter Notes
Presentation Notes
With definitions: Reduced threshold, objective standards, variations for species�



Project Scope

Tree Removal
• Permit to remove any significant tree
• Discourage lot clearing before development
• Evaluate expanding replacement requirements
• Evaluate imposing financial penalties for violations
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Presenter Notes
Presentation Notes
Permit should be affordable, easy to obtainViolations – emphasis on repeat offenders



Project Scope

Tree Retention
• Evaluate alternative 

minimum canopy 
approach

• Clarify duration for 
retained trees

• Update retention criteria
• Codify key protections 

during construction
• Evaluate inspection 

requirements
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Next Steps
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Phase 1: 
Listening, 
Fundamentals
• Check in:
PC Study 

Session
Council Study 

Session

Phase 2: 
Reviewing & 
Refining
Review Proposal:
• PC Study 

Sessions

Phase 3: 
Action
• PC Public 

Hearing & 
Recommendation

• Council Study 
Session & Action

Questionnaire

Public Info 
Sessions

Listening Sessions

Technical Analysis
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