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Direction

Consider directing staff to return with legislation 
approving funding allocation for the Fall 2023 
HSP Capital and Operating & Maintenance/Services 
Funding Recommendations.

2



1. Housing Stability Program (HSP) Background
• Program Framework

• Investments to Date

• Capital and Operations & Maintenance/Services 
(OMS) Funding

2. Recommendations

3. Direction

Agenda
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Housing Stability Program 
Framework
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Bonding for Affordable 

Housing Partnership 

Projects and Land 

Acquisition

Capital Projects and O&M 

including On-Site Services 
(OMS)

Up to 
40%

~40%

~15%

~5%

100% of Annual Revenues   
($11.3 M in 2023)

Staff Support (CD, ARCH, HS)

Behavioral Health & 

Housing-Related Svs.

• July 2022: City Council 
approved program 
framework with 
funding allocations, 
priorities, process and 
evaluation criteria



HSP Award Cycles

• Capital and O&M
• Spring- confirm priorities and available funds for RFP

• Summer- release RFP, pre-application meetings

• Fall- review applications, coordination with public funders, 
prepare staff recommendations

• Winter- obtain council approval

• Ongoing- project due diligence, loan closings, compliance

• Behavioral Health and Housing Related Services
• Bi-annual RFP and contracting, 2024 next application round

• Led by Parks & Community Services Staff
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• Funding Uses:
• Acquisition and construction

• Operations, maintenance, and services of new units 
of affordable housing serving eligible populations

• Process:
• Annual RFP coordinated with other funding sources

• City of Bellevue/ARCH partnership

• Funding Priorities:
• Prevent homelessness and housing instability

• 0-30 percent AMI

• Vulnerable, underserved populations
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Capital and Operations & 
Maintenance/Services Funding



Requests & Awards to Date
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Advertised Applied Awarded

Applications per year
- 2021- 3 requests
- 2022- 2 requests
- 2023- 3 requests

Note: Unawarded 
funds roll into 2024 
RFP



Capital/OMS Investments to Date

RFP 
Year

Project
(Applicant)

Total
Affordable 

Units

HSP-
funded 
units

Capital 
Award

OMS Award Status

2021
Hope Starts Here

(LifeWire)
25 25 $1,600,000 -

Complete 
and Occupied

2022
Spring District 120th

Station TOD
(BRIDGE Housing)

234 40 $6,000,000 -
Permitting –
On Schedule

2022
Plymouth Crossing
(Plymouth Housing)

92 92 -
$606,036/year 

for 5 years
Completed 

and Occupied

2022
Hope Starts Here

(LifeWire)
See Above

See 
Above

-
$208,976/year 

for 5 years
Complete 

and Occupied

Totals: 351 157 $7,600,000 $815,012/year
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Summary of 
Recommendations

Project Applicant
Recommended 

Capital
Recommended 

OMS*

Spring District/120th 
Avenue TOD

BRIDGE Housing $500,000 $485,851/year

Aventine Apartments
Low Income 

Housing Institute 
(LIHI)

$13,500,000 $339,041/year

Maurice Elbert House
Catholic Housing of 
Western WA (CHS)

$221,579 $13,112/year

$14,221,579 $838,004/year
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*OMS requests are shown in annual amounts (awards in five-year contract).



Recommendation: BRIDGE-
Spring District 120th Station TOD

• 40 units for households with an individual 
with intellectual & developmental 
disabilities within 234-unit development

• On-site partner services with YMCA of 
Greater Seattle and Open Doors for 
Multicultural Families
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Capital 

Recommendation

$500,000 loan

(Supplements $6M loan 

commitment from 2022)

OMS 

Recommendation

$485,851 per year for 5 

years



Recommendation: LIHI
Aventine Apartments

• Acquisition and preservation of 66 apartments in 
Downtown Bellevue

• Serves vulnerable populations; partnership with BSD

• Leverages 32 project-based vouchers from KCHA

• On-site case management and behavioral health 
services
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Capital 

Recommendation

$13.5 M loan

($10M permanent loan, 

$3.5M bridge loan)

OMS 

Recommendation

$339,041 per year for 5 

years



Recommendation: CHS
Maurice Elbert House

• Preservation of HUD senior housing in Crossroads; 

• Renovation adds one new unit

• Leverages HUD Section 221(d)4 loan program financing 
and project-based vouchers

• Resident service coordinator position
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Capital 

Recommendation

$221,579 loan

OMS 

Recommendation

$13,112 per year 

for 5 years



Investment Snapshot
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ARCH 
Housing Trust 

Fund (HTF)

Housing 
Stability 

Program (HSP)

Combined 
Investment

$6.1M in capital 
awards

$14M in capital 
awards

840 total units 
$838,000 in OMS 

awards

Total ARCH & City of 
Bellevue investment:

$20.3M

Total of 890 units 
(350 in Bellevue)

Funded by all ARCH 
cities, Bellevue 

accounts for 23% of 
2023 awards

Fully funded by 
Bellevue via HB 
1590 collection



Direction

Consider directing staff to return with legislation 
approving funding allocation for the Fall 2023 HSP 
Capital and Operating & Maintenance/Services 
Funding Recommendations.
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