A
S
i 2\ City of
wi=c Bellevue 1/28/2025

CITY COUNCIL AGENDA TOPIC

Housing Stability Program Affordable and Supportive Housing Funding Allocation

Thara Johnson, Planning Director, 452-4087
Sabrina Velarde, Housing Stability Program Coordinator, 229-6511
Community Development Department

Lindsay Masters, Executive Director, 861-3677
Patrick Tippy, Investments Manager, 305-5364
A Regional Coalition for Housing (ARCH)

EXECUTIVE SUMMARY

In June 2024, the City released its Fall 2024 Housing Stability Program (HSP)
funding request for proposals for capital projects and operations, maintenance,
and services (OMS). This funding round was planned and conducted in
coordination with other capital funding rounds led by ARCH, King County, and
the State of Washington. One application is recommended by staff for HSP
funding, which includes both a capital component and OMS component.

DIRECTION

RECOMMENDATION

Direct staff to return with legislation at a future meeting to consider approval of up to a total of
$1,643,748, including $1,305,798 in capital and $67,590 in annual OMS funds for a five-year term to
the Congolese Integration Network (CIN) in support of Amani Home.

BACKGROUND/ANALYSIS

Council approved Resolution No. 9826 on October 12, 2020, which allows the City to collect up to 0.1
percent sales and use tax for housing and related services under Revised Code of Washington
82.14.530. The enabling legislation as adopted by the State focuses on specific and often marginalized
populations. It mandates that a majority of the revenues collected serve the following populations
whose income is at or below 60 percent of the area median income of the county where the tax is
imposed:

e Persons with behavioral health disabilities;

e \eterans;

¢ Residents who are seniors;

e Persons who are experiencing homelessness or at risk of experiencing homelessness, including
families with children;

e Unaccompanied youth or young adults experiencing homelessness;
e Persons with disabilities; or

e Domestic violence survivors.

On July 5, 2022, Council approved a framework for the use of HSP funds. The framework includes:



e Up to 40 percent for housing partnership projects and land acquisition (capital), with exploration
of bonding;

e Approximately 40 percent for capital projects and operations and maintenance costs (OMS),
including on-site services. Eligible projects may request up to $13,506 per unit per year in
operations, maintenance, and on-site service funding, plus inflation;

o Approximately 15 percent for behavioral health and housing-related services; and
o Approximately 5 percent for the administration and oversight of the program.

Along with the approved framework, Council identified the following priorities, which were incorporated
into the Fall 2024 HSP funding round:

e Provide housing for households earning below 30 percent of area median income;
e Address and prevent homelessness and housing instability; and
e Focus on marginalized residents in Bellevue.

Following the release of the 2024 HSP Request for Proposals, ARCH and City staff held pre-application
meetings with eight applicant organizations. Four organizations then submitted applications to ARCH
for HSP capital and OMS through the 2024 application round, with requests totaling $22.4 million in
HSP capital funds and $21.8 million in other City housing funds. Following submittal, one applicant
withdrew their application due to a change in project circumstances.

ARCH staff assisted with the facilitation of an Interdepartmental Review Committee including
representatives from the City Manager’s Office (Special Projects), Community Development (Affordable
Housing), Parks & Community Services (Human Services), and Development Services (Code & Palicy)
to consider applications. The Interdepartmental Review Committee evaluated each proposal against
the Council’'s approved priorities and evaluation criteria (Attachment A). Based on this evaluation and
further direction from departmental leadership, one of the three applications was ultimately
recommended for funding.

Funding Rationale

In alignment with the City’s identified funding priorities, housing staff continues to work with both
Finance and Asset Management (FAM) and ARCH to carefully evaluate existing resources to
determine the most effective strategies for furthering affordable housing. Recommended funding for the
Amani Home project, sponsored by Congolese Integration Network, totals $1,643,748. This includes
$1,305,798 in capital and $67,590 in annual OMS funding, with an annual inflation factor. The awards
for OMS are for five years, with the ability to apply for renewal.

The recommended proposal meets all three of the above-referenced priorities established by Council
for HSP funding, in addition to advancing key objectives in the City’s adopted Comprehensive Plan
(2024) and Affordable Housing Strategy (2017) by providing an alternative housing option to a growing
population with unique needs. Funding the CIN Amani Home acquisition also brings affordable units
online and into the Bellevue portfolio more quickly than funding new construction. Additional information
on the proposal is included below and in Attachment B.



Of the two applications that are not recommended for funding in the 2024 round, one is the potential
acquisition of an existing multifamily building. While acquisitions do see the benefit of bringing units
online faster, this proposal would have required a significant amount of City resources—the City’s
investment would be nearly 50 percent of the total project cost, while only proposed to serve 24 HSP
eligible households (25 percent of the total units in the project). The other unfunded project is an
application for new construction that was both not likely to secure necessary funding to advance on the
applicant’s proposed timeline and did not have necessary entitlements to complete the project at the
time of application and review.

The recommended 2024 funding allocation does not spend down all available HSP funds. Staff
determined that holding some of the existing HSP funding is advisable to retain the ability to support
future development on City-owned sites, upcoming C-1 projects on faith community owned properties,
and opportunities for strategic partnerships to build deeply affordable units. This approach ensures that
funding remains aligned with City priorities, including to-be-identified priorities of the Office of Housing
with Council’s support, while staff continues to strategically and efficiently manage resources to achieve
the City’s affordable housing goals.

Staff funding recommendations are presented in the table and project summary below. Detailed project
descriptions for all application requests, including this funding recommendation, rationale, and
proposed contract conditions are outlined in Attachment B.

. 2024HSPFunding Recommendations

. : : HSP Capital
Applicant Project Units Units Avxf)ard OMS Award Total
Congolese $67,590 per year
Integration | Amani Home 5 5 $1,305,798 plus inflation, for | $1,643,748
Network five years
Total 5 5

Amani Home: Recommended capital funding will support CIN’s acquisition of a to-be-determined five-
bedroom single family home to operate as transitional housing serving families recently immigrated who
are experiencing homelessness. The target population is five households earning less than 30 percent
of the area median income who will live in single bedrooms. Funding for this project will include five
HSP-supported units along with an onsite, culturally- and linguistically-specific case manager. As a
transitional housing program, this program will serve rotating households, ultimately benefiting many
more than five households. Participants will benefit from an up to two-year transition period while
helping them move on to more permanent housing.

CIN has successfully tested a similar model in previous years using a home temporarily allocated for
the proposed use and, in doing so, provided a culturally-competent home environment that honored the
residents’ culture and customs. That home was sold, leading CIN to explore options for providing more
stability to program participants through this purchase.



CIN’s focus is to provide assistance to their current program participants with housing, childcare,
learning English, health care, job training and education, and socialization and recreation — all of which
will be available to residents of the proposed program.

POLICY & FISCAL IMPACTS

Policy Impact

The Council has taken recent steps to further expand affordable housing in Bellevue. In November
2024, Council launched a process to update the Affordable Housing Strategy and supported the
recommendation to produce or preserve a target of 5,700 affordable units over the next 10 years. In
furthering established Strategic Target Areas and Council Priorities related to affordable housing,
Council supported the creation of an Office of Housing, along with an Affordable Housing Reserve, with
the adoption of the 2025-2026 Biennial Budget on November 19, 2024.

The 2024 HSP funding recommendation furthers the work in Bellevue to implement the 2017 Affordable
Housing Strategy and 2024 Comprehensive Plan. It recognizes the urgent need in the City to increase
investments in the production, preservation, and ongoing operation and maintenance of affordable
housing and related services.

Fiscal Impact

The proposed Fall 2024 HSP Affordable and Supportive Housing funding resolution will authorize the
allocation of funding. The HSP has a sufficient balance to cover the 2024 recommended expenditures.
The uncommitted Housing Stability Program balance at the end of fiscal year 2024 is expected to be
$13,710,315.

OPTIONS

1. Direct staff to return with legislation to consider approval of up to a total of $1,643,748, including
$1,305,798 in capital and $67,590 in annual OMS funds for a five-year contract for the Congolese
Integration Network in support of Amani Home.

2. Provide alternative direction to staff.
ATTACHMENTS

A. Housing Stability Program Evaluation Criteria
B. Fall 2024 Housing Stability Program Funding Recommendations

AVAILABLE IN COUNCIL LIBRARY

HB 1590 Interest Statement
Consolidated Policies and Needs for HB 1590 Interest Statement



