
The following pages provide explanation of the preliminary operating and special purpose fund budget,
including the following:

 Operating and special purpose budget and full-time equivalent positions (FTEs) by outcome and
department

 2009-2018 total existing and proposed FTEs

 Cause and effect maps for each outcome

 Preliminary budget proposal ranking sheets by outcome

Operating Budget and FTEs by Outcome and Department

($ in M)

Safe

Community

Improved

Mobility and

Connectivity

Healthy &

Sustainable

Environment

Quality

Neigborhoods/

Innovative

Vibrant and

Caring

Community

Economic

Growth &

Competitiveness

Responsive

Government
Total

FTE by

Dept.

City Attorney $2.3 - - - - $14.4 $16.7 26.75

City Clerk - - - - - 4.8 4.8 15.75

City Council - - - - - 0.8 0.8 7.00

City Manager 1.7 - - - - 5.9 7.6 12.00

Civic Services 0.1 - - 0.2 0.1 28.8 29.1 66.75

Community Council - - - - - 0.01 0.01

Finance - - - - 21.2 31.4 52.7 47.5

Fire 82.3 - - 0.2 1.0 0.8 84.3 244.8

Human Resources - - - - - 60.1 60.1 15.8

Information Technology 0.1 - - - 0.04 23.0 23.1 60.0

Parks & Community

Services 2.9 - 5.8 76.3 - - 85.1 168.0

Development Services 12.2 - - 1.8 11.3 8.3 33.6 116.0

Planning & Community

Development - - 0.8 7.4 1.6 2.5 12.2 29.1

Police 75.0 - - - - 0.1 75.1 225.0

Transportation 5.7 43.3 0.9 - 3.0 1.1 54.1 132.5

Utilities 1.4 - 190.8 1.3 1.2 1.3 196.0 173.8

Miscellaneous

Non-Departmental 2.1 - - - - 31.8 33.9 1.0

Total Operating & Special

Purpose Fund Proposals
$185.8 $43.3 $198.3 $87.3 $39.5 $215.1 $769.2

FTE by Outcome 545.27 105.45 177.15 171.59 62.10 280.08 1,341.64

*Technical Adustments + 19

Net Operating and Special Purpose Funds = $788

182

2018 Reserves + 130

Total Operating and Special Purpose Funds $1,100

Figures may not foot due to rounding.

*Techinical adjustments are primarily due to planned use of reserves for operating expenditures, such as replacement of equipment, and miscellaneous

adjustments, such as our General Fund underexpenditure assumption, all of which are not assigned to outcomes.

2017-2018 Preliminary Budget Operating and Special Purpose Funds

Total Operating & Special Purpose Fund Interfunds (Double-Budgeting) +
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Total existing and proposed FTEs are shown below. Beginning with the 2013 budget, positions are
displayed by outcome. The 2016 to 2018 proposed change is 20.94 FTEs, with a change of 8.1 FTEs in
the general fund and 12.84 FTEs in other funds.
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RT

Rank1 Proposal Title

Council

Priority Proposal

Proposal

Type*

2018

FTE

2017-2018

Budgeted

Expenditure Funding Source
-1

1
Economic Development Core Program & Strategy

Implementation
l 115.15NA E 3.00 1,584,665 General

2 Development Services Review Services l 110.03NA E 59.10 16,152,589
DS, General,

Utilities, IT

3 Telecommunications and Franchise Advisor l 130.500NA N 0.00 291,317 General

4
Bellevue Convention Center Authority (BCCA)

Operations
060.10NA E 0.00 21,246,750 Hotel/Motel Tax

5 Downtown Parking Enforcement 130.17NA N 0.00 217,186 General

Total Funded 62.10 39,492,507

*Proposal Type:

E = Existing - same service level as previous biennium

N = New - entirely new proposal

Preliminary Budget by Outcome
Proposal Ranking Sheet

Outcome: Economic Growth & Competitiveness

The Results Team (RT) evaluated and ranked each proposal submitted by departments in order of funding priority. The results of

their work are displayed in the table below. The proposals are summarized in the Proposal Summaries by Outcome within this

section.
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Outcome: Healthy & Sustainable Environment

RT

Rank1 Proposal Title

Council

Priority Proposal

Proposal

Type* 2018 FTE

2017-2018

Budgeted

Expenditure Funding Source
-1

1 Water Mains and Service Lines Repair Program 140.13NA E 10.65 3,499,879 Utilities

2
Water Pump Station, Reservoir and PRV Maintenance

Program
140.15NA E 4.30 2,741,709 Utilities

3
Water Quality Regulatory Compliance and Monitoring

Programs
140.26PA E 3.30 1,613,060 Utilities

4 Natural Resource Management 100.09NA E 15.00 5,827,537 General, LPRF

5
Solid Waste Management, Waste Prevention, and

Recycling
140.30NA E 2.67 1,937,767 Utilities

6 Utilities Water Supply Purchase and Sewage Disposal 140.61NA E 0.50 107,235,774 Utilities

7 Utilities Telemetry and Security Systems l 140.25NA E 3.80 1,570,356 General

8 Utilities Customer Service and Billing 140.33PA E 7.75 2,583,875 Utilities

9
Water Distribution System Preventive Maintenance

Program
140.14NA E 6.85 1,753,770 Utilities

10
Sewer Pump Station Maintenance, Operations and

Repair Program
140.21NA E 5.55 1,873,492 Utilities

11 Sewer Mains, Laterals and Manhole Repair Program 140.18NA E 7.00 2,097,549 Utilities

12 Capital Project Delivery 140.01NA E 28.96 8,895,028 Utilities

13 Street Cleaning (Sweeping) 130.26NA E 3.00 930,265 Utilities

14
Storm and Surface Water Repair and Installation

Program
140.22NA E 4.65 1,898,585 Utilities

15 Utility Locates Program 140.44NA E 3.40 833,850 Utilities

16 Utility Asset Management Program 140.11NA E 5.00 1,488,096 Utilities

17 Sewer Mainline Preventive Maintenance Program 140.20NA E 8.30 2,237,389 Utilities

18 Water Service Installation and Upgrade Program 140.17NA E 1.00 497,941 Utilities

19 Utility Water Meter Reading 140.45DA E 5.80 1,113,678 Utilities

20 Storm & Surface Water Preventive Maintenance Program 140.24NA E 11.75 3,889,210 Utilities

21 Utility Planning and Systems Analysis 140.63NA E 6.09 3,595,979 Utilities

22 Environmental Stewardship Initiative 115.24NA E 1.00 777,485 General

Preliminary Budget by Outcome
Proposal Ranking Sheet

The Results Team (RT) evaluated and ranked each proposal submitted by departments in order of funding priority. The results of
their work are displayed in the table below. The proposals are summarized in the Proposal Summaries by Outcome within this
section.

Attachment E: Budget Matrix to Department, FTE Growth, Budget One Outcome Maps and Ranking; November 7, 2016



Outcome: Healthy & Sustainable Environment

RT

Rank1 Proposal Title

Council

Priority Proposal

Proposal

Type* 2018 FTE

2017-2018

Budgeted

Expenditure Funding Source
-1

Preliminary Budget by Outcome
Proposal Ranking Sheet

The Results Team (RT) evaluated and ranked each proposal submitted by departments in order of funding priority. The results of
their work are displayed in the table below. The proposals are summarized in the Proposal Summaries by Outcome within this
section.

23 Utilities Department Management and Support 140.42NA E 4.00 1,672,916 Utilities

24 Utility Taxes and Franchise Fees 140.34NA E 0.00 21,554,146 Utilities

25 Sewer Condition Assessment Program 140.19NA E 4.45 1,250,836 Utilities

26 Cascade Regional Capital Facility Charges 140.37NA E 0.00 4,000,000 Utilities

27 Fiscal Management 140.49NA E 6.00 1,673,586 Utilities

28 Storm and Surface Water Pollution Prevention 140.31DA E 2.43 1,032,958 Utilities

29 Utilities Computer and Systems Support 140.60NA E 5.50 3,171,150 Utilities

30 Asset Replacement 140.47DA E 0.00 2,139,700 Utilities

31 Water Systems and Conservation 140.32NA E 0.45 287,392 Utilities

32
Storm and Surface Water Infrastructure Condition

Assessment
140.23NA E 1.20 582,317 Utilities

33 Water Meter Repair and Replacement Program 140.16NA E 2.25 813,332 Utilities

34 Private Utility Systems Maintenance Programs 140.27DA E 4.55 1,233,158 Utilities

35 Green Revolving Loan Fund2 045.90NA N 0.00 - N/A

Total 177.15 198,303,765

*Proposal Type:

E = Existing - same service level as previous biennium

N = New - entirely new proposal

2 Green Revolving Loan Fund: ESI program to evaluate grant opportunities and bring forward available options at mid-bi.
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Outcome: Improved Mobility and Connectivity

RT

Rank
1

Proposal Title

Council

Priority Proposal

Proposal

Type* 2018 FTE

2017-2018

Budgeted

Expenditure Funding Source
-1

1 Traffic Signal Maintenance 130.31NA E 7.50 2,789,655 General

2 Signal Operations and Engineering l 130.24NA E 3.00 954,755 General

3 Transportation System Maintenance (Non-Electric) 130.22NA E 19.50 7,306,199 General, Utilities

4 East Link Overall l 130.07DA E 5.00 1,606,452 General

5 Transportation CIP Delivery Support l 130.33NA E 26.44 7,773,623 General

6 Intelligent Transportation Systems (ITS) l 130.11NA E 5.00 1,507,686 General

7 Modeling and Analysis Core Functions 130.14NA E 4.00 1,316,179 General

8 Pavement Management 130.85DA E 3.50 978,654 General

9 Transportation Implementation Strategies l 130.36NA E 4.50 1,961,222

General,

Operating

Grants/Donations

10 Long-Range Transportation Planning l 130.13NA E 3.00 1,219,852 General

11 Department Management and Administration l 130.04NA E 11.21 3,539,226 General

12 Traffic Safety and Engineering l 130.30NA E 10.80 3,408,919 General

13
Emergency Mgmt/Preparedness for the Transportation

System
130.35NA E 2.00 753,446 General

14 Transportation Drainage Billing 130.06NA E 0.00 8,174,494 General

Total 105.45 43,290,362

*Proposal Type:

E = Existing - same service level as previous biennium

N = New - entirely new proposal

Preliminary Budget by Outcome
Proposal Ranking Sheet

The Results Team (RT) evaluated and ranked each proposal submitted by departments in order of funding priority. The results of
their work are displayed in the table below. The proposals are summarized in the Proposal Summaries by Outcome within this
section.
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Outcome: Quality Neighborhoods/Innovative, Vibrant & Caring Community

RT

Rank
1

Proposal Title

Council

Priority Proposal

Proposal

Type* 2018 FTE

2017-2018

Budgeted

Expenditure Funding Source
-1

1
Human Services Planning Funding and Regional

Collaboration
l 100.04NA E 5.60 14,356,849

Human Services,

General,

Operating

Grants/Donations

2 Parks and Community Services Management and Support 100.12NA E 13.00 4,164,602 General

3 Park Planning and Property Management 100.11NA E 8.00 4,754,339
General, Marina,

LPRF

4 PCD Department Management and Support l 115.12NA E 3.00 1,254,458 General

5 Planning & Development Initiatives l 115.03NA E 5.50 2,176,598 General

6 Neighborhood & Community Outreach l 115.08PA E 5.80 1,692,027 General

7 Community and Neighborhood Parks Program 100.06NA E 31.00 11,802,011
Parks Ent,

General, Utilities

8 Structural Maintenance Program 100.08NA E 21.00 11,333,335 General, ERF

9 Community Recreation 100.01NA E 32.68 12,459,996 General

10 ARCH Administration and Trust Fund Contribution l 115.10PA E 4.75 1,215,119 General, Housing

11 Bellevue Fire CARES Program 070.15NA E 0.75 174,380 General

12 Parks Enterprise Programs 100.03NA E 17.00 10,122,962
Parks Enterprise,

M&O Reserve

13 Code Compliance Inspection & Enforcement Services 110.07NA E 7.00 1,827,813 DS

14
Bellevue Diversity Initiative: Cultural Competence

& Equity
l 100.15NA E 2.75 947,554 General

15 Youth Development Services 100.02NA E 5.00 1,938,849 General

16 Utilities Rate Relief Program 140.29NA E 0.70 1,343,118 Utilities

17
Street Trees Landscaping & Vegetation Management

Program
100.10NA E 5.00 4,655,166 General, ERF

18 Arts Program: building a world class city through the arts 115.09PA E 1.50 623,509 General

19 Bellevue Neighborhood Mediation Program 115.11NA E 1.56 408,633
General,

Operating

Total 171.59 87,251,318

*Proposal Type:

E = Existing - same service level as previous biennium

N = New - entirely new proposal

Preliminary Budget by Outcome
Proposal Ranking Sheet

The Results Team (RT) evaluated and ranked each proposal submitted by departments in order of funding priority. The results of
their work are displayed in the table below. The proposals are summarized in the Proposal Summaries by Outcome within this
section.
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Outcome: Responsive Government

RT

Rank1 Proposal Title

Council

Priority Proposal

Proposal

Type* 2018 FTE

2017-2018

Budgeted

Expenditure Funding Source
-1

NR Council Advancement 040.14NA N 0.00 1,000,000 General

NR Miscellaneous Non-Departmental (MND) 060.08NA E 0.00 3,540,838 General

1 Overall City Management 040.04NA E 7.00 3,102,496 General

2 Budget Office l 060.19NA E 8.00 2,224,597 General

3 City Council 030.01NA E 7.00 831,309 General

4 Debt Management Services 060.20NA E 0.00 43,989,465

I&D, LID

Control,

Hotel/Motel, LID

Guaranty

5 Network Systems and Security l 090.08NA E 12.00 5,719,338
IT, DS, Utilities,

Parks Ent

6 Citywide Treasury Management Services 060.13NA E 4.75 1,324,526 General

7 Disclosure of Public Records and Information 020.05NA E 3.00 831,638 General

8 Electronic Communication Services 045.34PA E 2.00 646,401
ERF, DS, Parks

Ent, Utilities

9 Fleet Services Maintenance & Repair 045.30PA E 13.50 4,262,005
ERF, DS, Parks

Ent, Utilities

10 Civil Litigation Services 010.07NA E 6.50 2,086,084 General

11 Legal Advice Services 010.08NA E 3.50 1,257,024 General

12 Risk Management-Insurance, Claims and Loss Control 010.09NA E 4.75 9,484,413
Risks, DS, Parks

Ent, Utilities

13 Council Legislative and Administrative Support 020.02NA E 2.00 478,276 General

14 City Clerk's Operations l 020.01NA E 6.00 2,048,130 General

15 Records Management Services 020.04NA E 4.75 1,491,794 General, DS

16 Citywide Disbursements 060.16NA E 6.25 1,479,528 General

17 Comprehensive & Strategic Planning Core Services 115.01NA E 3.00 944,451 General

18 Development Services Financial Management 110.06NA E 5.00 1,203,631 DS

19 Business Tax and License Administration 060.15PA E 7.75 2,726,459 General

20 Intergovernmental Relations/Regional Issues l 040.07NA E 2.00 1,313,486 General

21 Facilities Services Maintenance & Operations 045.20PA E 16.00 8,296,412
Facilities, LPRF,

DS, Utilities

22 Financial Accountability & Reporting 060.18NA E 4.00 1,367,119 General

Preliminary Budget by Outcome
Proposal Ranking Sheet

The Results Team (RT) evaluated and ranked each proposal submitted by departments in order of funding priority. The results of
their work are displayed in the table below. The proposals are summarized in the Proposal Summaries by Outcome within this
section.

Attachment E: Budget Matrix to Department, FTE Growth, Budget One Outcome Maps and Ranking; November 7, 2016



Outcome: Responsive Government

RT

Rank1 Proposal Title

Council

Priority Proposal

Proposal

Type* 2018 FTE

2017-2018

Budgeted

Expenditure Funding Source
-1

Preliminary Budget by Outcome
Proposal Ranking Sheet

The Results Team (RT) evaluated and ranked each proposal submitted by departments in order of funding priority. The results of
their work are displayed in the table below. The proposals are summarized in the Proposal Summaries by Outcome within this
section.

23 Computer Technology Services l 090.01NA E 8.00 2,153,575
IT, DS, Utilities,

Parks Ent

24
Policy Implementation Code Amendments & Consulting

Service
l 110.02NA E 11.63 3,627,429 DS, Utilities

25 Development Services Information Delivery 110.01NA E 13.65 3,923,206 DS, Utilities

26 Fleet & Communications Parts Inventory & Fuel System 045.32DA E 3.50 4,113,650
ERF, DS, Parks

Ent, Utilities

27 Client Services 045.01NA E 5.75 1,303,070 General, Facilities

28 Fleet & Communications Asset Management 045.31DA E 1.50 414,118
ERF, DS, Parks

Ent, Utilities

29 LEOFF 1 Medical Operating Costs 060.46NA E 0.00 461,919
LEOFF 1

Medical, General

30 Procurement Services 060.17NA E 8.75 1,949,680 General

31 Technology Business Systems Support l 090.09NA E 16.00 6,511,200
IT, DS, Utilities,

Parks Ent

32 Communications 040.02NA E 4.00 1,878,290 General, ERF

33 Health Benefits Operating Fund 080.01NA E 1.80 55,160,916 Health Ben.

34 eCityGov Alliance Fees and Services 090.10NA E 1.00 800,265 IT

35 Geospatial Technology Services (GTS) 090.06NA E 8.00 2,600,928
IT, DS, Utilities,

Parks Ent

36 Paperless Permitting Enhancements l 110.13NA E 0.00 348,014 DS

37 Real Property Services 045.04NA E 4.00 2,095,983 General, LPRF

38 City Attorney Department Management and Support 010.01NA E 4.00 1,566,653 General

39 Civic Services Department Management & Support 045.03NA E 3.00 1,248,709 General

40
Development Services Department Management

& Support
110.05NA E 2.50 1,737,479 DS

41 Finance Department Management and Support 060.07PA E 4.00 1,651,841 General

42 HR Workforce Administration-Program Administration 080.06NA E 6.00 2,384,213 General

43 IT Department Management and Support 090.05NA E 7.00 2,442,411
IT, DS, Utilities,

Parks Ent

44 Fleet & Communications Management 045.33DA E 2.50 941,353 ERF

45 Finance Business Systems l 060.45NA E 4.00 1,354,523 General, IT

46 HR Workforce Development-Integrated Total Rewards 080.04NA E 7.00 2,103,951 General

47 Parking & Employee Transportation Services 045.02NA E 1.00 1,209,734
Facilities, Parks

Ent, DS, Utilities

48 Finance Central Services 060.14DA E 0.00 1,797,860 General
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Outcome: Responsive Government

RT

Rank1 Proposal Title

Council

Priority Proposal

Proposal

Type* 2018 FTE

2017-2018

Budgeted

Expenditure Funding Source
-1

Preliminary Budget by Outcome
Proposal Ranking Sheet

The Results Team (RT) evaluated and ranked each proposal submitted by departments in order of funding priority. The results of
their work are displayed in the table below. The proposals are summarized in the Proposal Summaries by Outcome within this
section.

49 Facilities Services Project Management l 045.22PA E 5.00 1,581,357 Facilities

50 Talent Acquisition 080.07NA E 1.00 440,661 General

51 Professional Land Survey Services 045.05NA E 8.75 2,672,760 General

52 Application Development Services l 090.03NA E 8.00 2,698,254
IT, DS, Utilities,

Parks Ent

53 Imagine the Possibilities UAS Pilot Program2 010.11NA N 0.00 - N/A

54 East Bellevue Community Council 050.01NA E 0.00 8,678 General

55 Development Services Office Remodel 110.12NA N 0.00 220,000 DS

Total 280.08 214,052,100

*Proposal Type:

E = Existing - same service level as previous biennium

N = New - entirely new proposal

1 Proposal Rank with NR were not ranked by the Results Team.
2 UAS Pilot Program proposal: Incorporated into existing resouces to pilot the resources needed to implement program.
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Outcome: Safe Community

RT

Rank1 Proposal Title

Council

Priority Proposal

Proposal

Type* 2018 FTE

2017-2018

Budgeted

Expenditure Funding Source
-1

1 Fire Suppression and Emergency Medical Response 070.01PA E 166.19 51,323,481 General

2 Patrol 120.01NA E 94.00 25,295,340 General

3 Public Safety Dispatch Services 070.16DA E 0.00 8,543,462 General

4 Criminal Prosecution Services 010.10NA E 6.00 1,775,834 General

5 Public Defense Services 040.01NA E 0.00 1,687,746 General

6 Advanced Life Support (ALS) Services 070.02NA E 43.76 16,018,345 General

7
King County District Court-Bellevue Division (BDC)

Services
040.09PA E 0.00 2,132,273 General

8 Traffic Enforcement 120.06NA E 14.00 5,059,785 General

9 Investigations 120.02NA E 34.00 10,423,079 General

10 Narcotics Investigations 120.04NA E 5.00 1,853,651 General

11 Domestic Violence Prevention and Response 120.03NA E 4.00 1,186,398 General

12 Bellevue Probation and Electronic Home Detention 100.05NA E 11.00 2,673,407 General

13 Development Services Inspection Services 110.04NA E 61.27 17,195,739
DS, Utilities,

General Fund

14 Fire Prevention l 070.06NA E 8.00 1,925,940 General

15 Courts and Custody Unit 120.11NA E 6.00 3,410,622 General

16 Community Stations /Downtown Unit /Bicycle Patrol 120.16NA E 15.00 4,395,293 General

17 School Resource Officers 120.15NA E 7.00 1,862,692 General

18 Street Lighting Maintenance 130.27NA E 2.00 3,180,676 General

19 Traffic Collision Investigation 120.18NA E 7.00 2,058,812 General

20 Fire Facilities Maintenance & Operations 070.07DA E 1.80 1,451,197 General

21 Fire Department Management & Support 070.05NA E 7.25 2,625,676 General

22 Management and Support 120.13NA E 7.00 2,559,393 General

23 City-Wide Emergency Management Services 070.04PA E 3.00 947,050

General,

Operating Grants/

Donations

24 Property and Evidence 120.08NA E 3.00 698,191 General

25 Police Records 120.09NA E 21.00 4,715,962 General

26 Fire Department Training Division 070.03NA E 4.00 1,439,739 General

Preliminary Budget by Outcome
Proposal Ranking Sheet

The Results Team (RT) evaluated and ranked each proposal submitted by departments in order of funding priority. The results of
their work are displayed in the table below. The proposals are summarized in the Proposal Summaries by Outcome within this
section.
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Outcome: Safe Community

RT

Rank1 Proposal Title

Council

Priority Proposal

Proposal

Type* 2018 FTE

2017-2018

Budgeted

Expenditure Funding Source
-1

Preliminary Budget by Outcome
Proposal Ranking Sheet

The Results Team (RT) evaluated and ranked each proposal submitted by departments in order of funding priority. The results of
their work are displayed in the table below. The proposals are summarized in the Proposal Summaries by Outcome within this
section.

27 East Metro Training Group 070.18NA E 0.00 491,930 General

28 Personnel Services Unit 120.10NA E 7.00 3,122,422 General

29 Office of Professional Standards 120.12NA E 3.00 1,017,305 General

30
Special Details: SWAT/HNT; Bomb Squad; Crowd

Control; Honor Guard
120.17NA E 0.00 225,802 General

31 Traffic Flagging 120.07NA E 0.00 1,478,116 General, Utilities

32 Fire Flow Capacity for City of Bellevue2 140.59NA E 0.00 - N/A

33 Volunteer Program 120.14NA E 1.00 266,339 General

34 Fire Community Outreach & Education l 070.14NA E 2.00 645,749 General

35 Electronic Records for Patient Care l 070.31NA N 0.00 123,758 General

36 Maintain Class 2 Community Protection Classification3 070.27NA E 0.00 - N/A

37 Police Dashboard Cameras for Patrol Vehicles4 120.19NA N 0.00 - N/A

38 Urban Area Security Initiative (UASI) Participation 070.08DA E 1.00 669,261
Operating Grants/

Donations

39 Fire Department Small Grant and Donations 070.09NA E 0.00 1,340,000
Operating Grants/

Donations

40 City Hall & Bellevue Service Center Security5 045.24NA N 0.00 - N/A

Total 545.27 185,820,465

*Proposal Type:

E = Existing - same service level as previous biennium

N = New - entirely new proposal

2 Fire Flow Capacity Proposal: Incorporated into existing utilities operating expenditure proposals.
3 Maintain Class 2 Community Protection proposal: Citywide team analysis in progress to bring forward recommendation at mid-bi.
4 Police Dashboard Cameras: Includes funding for further study and will be brought forward once study is complete.
5 City Hall & Bellevue Service Center Security: Corresponding CIP NCS03 Citywide Security Improvements currently funded.
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