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Known Items for Further Council Discussion and Direction 

 

There are several items that Council has raised in prior discussions that are summarized for 

further discussion and direction.  The list reflects items as of 11/1/16 and is paraphrased from 

item documentation.   

 

This attachment is broken down into three categories of discussion items: 

(1) Council Priority Proposals 

(2) Other known discussion and direction items 

(3) Community requests  

 

Each area contains a table and following the table is supporting information or documentation 

pertaining to each item.  This list is informational at this time.  Staff will provide additional 

information for further council consideration and discussion as requested or in response to 

community requests.   

 

Council Priority Proposals: 

 

Who 
Which 

Fund 
How Much What 

Supporting 

Materials 

Multi-Cultural 

Feasibility 

Study 

CIP $150K one-

time 
Council Priority #18: 

“Implement the Diversity Plan 

and bring forward a concept for a 

multi-cultural center to the 

Council for consideration for 

inclusion in the 2017/2018 

budget” 

Proposal attached in 

alignment with 

Council priority.  

 

Eastside 

Pathways 

General 

Fund 

$200K/Year Council Priority #19:  

“Bring a budget proposal forward 

to support Eastside Pathways and 

a plan for further partnership 

opportunities to achieve their 

goals.” 

Proposal attached in 

alignment with 

Council priority  

 
 

Council Priority #18:  Multi-Cultural Feasibility Study 

This proposal is in alignment with the strategic target area of Achieving Human Potential -   

Council Priority #18:  

 

“Implement the Diversity Plan and bring forward a concept for a multi-cultural center to the 

Council for consideration for inclusion in the 2017/2018 budget” 

 

City Council approved a 20-year vision for the city that emphasized the importance of diversity 

through the following statement: “Bellevue welcomes the world.  Our diversity is our 

strength.”  A $150,000 (one-time) budget request to complete a feasibility study for a multi-
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cultural center responds to Council budget priority #18 to “bring forward a concept for a multi-

cultural center to the Council for consideration for inclusion in the 2017-18 budget”. If approved, 

this request will conduct the public outreach necessary to create a programming plan and 

physical space study needed for a multi-cultural center (including community meetings, special 

events, and performance space) that supports the Council Vision and the Diversity Advantage 

Initiative. 

 

Council Priority #19: Eastside Pathways 

 

This proposal is in alignment with the strategic target area of Achieving Human Potential - 

Council Priority #19:  

“Bring a budget proposal forward to support Eastside Pathways and a plan for further partnership 

opportunities to achieve their goals.” 

Eastside Pathways has requested ongoing City funding support consistent with Council budget 

priority #19, requesting that staff bring a budget proposal forward to support Eastside Pathways 

and a plan for further partnership opportunities to achieve their goals.   

 

Eastside Pathways is a “backbone” organization that is transforming the way our community 

works to positively impact the lives of children and youth, including basic needs, education, 

youth development, and healthcare.  As part of the budget process, Eastside Pathways requests 

$200,000 per year to support this work on behalf of the City and the community which focuses 

on the evidence-based realignment of resources to systematically resolve issues impacting 

Bellevue families.  The City is a major provider and funder of critical community programs, and 

this investment is consistent with the City’s goal of breaking down silos and ensuring the 

efficient production and access to services based on research and measurable outcomes.  Eastside 

Pathways is a grassroots organization that is currently funded by contributions from individuals, 

business, and foundations, but seeks public sector support to ensure long-term sustainability and 

to move the effort from research to action and required results. Funding for Eastside Pathways 

specifically supports the following functions:  develop and maintain a data framework on behalf 

of partner organizations; support for the various collaborative initiatives including recruiting, 

training, and supervising a network of volunteer facilitators; and the public outreach, education, 

and training needs of the partnership. 
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Other Known Discussion and Direction items: 

 

Who Which 

Fund 

How Much What Supporting 

Materials 

Parental Leave General 

Fund 

$265K one-

time 

Requested by Council in memo 

dated 3/7/2016 

Information 

attached 

Larsen Lake 

Restrooms 

General 

Fund  

$4K/Year Council requested an opportunity 

to discuss the public request 

made October 17th. 

Information 

attached 

 

 

Parental Leave 

Background: 

On March 7th 2016, Council asked Human Resources staff to analyze the policy and financial 

implications of adding a parental leave policy to the City’s Total Rewards package. 

 

As market factors and competition for talent heats up, the City has seen an influx of both private 

and public sector organizations developing or enhancing their parental leave policies.  These 

updated and/or new polices include additional time off, more flexibility in returning to work and 

paid leave for paternal bonding.   

 

Bellevue understands the importance of healthy families and financial wellness and has set a 

community priority to provide the best support and services to children and their families.  A 

paid parental leave program could help to attract and retain high quality, passionate and engaged 

employees.   

 

Recommendation: 

As the City navigates the needs of a rapidly changing workforce, the City is embarking on a 

Workforce Development Initiative which includes a Total Rewards Program.  The parental leave 

program options would be analyzed and addressed within the broader context of the Workforce 

Development Initiative/Total Rewards program.  We expect this work to proceed in 2017, with 

Council updates periodically through the process.  

 

Staff can return with additional information if requested. 

 

Larsen Lake Restrooms 

Council requested that staff bring back an opportunity for discussion the Larsen Lake restroom 

closures.   

 

The City implemented seasonal restroom closures at Larsen Lake and other park sites in response 

to the economic downturn that were included in the 2011-2012 budget.  Approximately 17 

restrooms are closed from October-April, with the sites that generally have lower use during the 
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winter months in comparison to other parks.  The impacted sites include beach parks (Chism, 

Clyde, Enatai, Meydenbauer), community parks (Downtown Park Garden, Overlake, Larsen 

Lake, North Robinson, Hidden Valley) and neighborhood parks (Enatai, Hillaire, Evergreen, 

Spiritridge, Zumdieck).  The cost to restore service to restrooms is approximately $4,000 per site 

for labor and materials.  
 

Community Requests 

 

Following the Community Request Process and Criteria section, are copies of the community 

requests received to date.  

 

Community Request Process and Criteria: 

Background: 

At the mid-biennium budget update, Council requested a set of criteria and process to address 

community requests.  In considering past community requests, Council has used a set of 

principles that have guided similar kinds of community investments:  

 Must have a sustainable long term financial model, including strong private sector 

financial commitment  

 Must clearly define public benefit to be received in exchange for investment (Could 

take the form of ownership interest in an asset, scholarships, public access to the 

facility at low or no cost to low income and disabled persons) 

 Should provide for City involvement in financial oversight 

 Must be an investment in a facility, or for support of the operation of the facility   

 Cannot fund fund-raising activities. 

 

Proposed Criteria: 

In addition to the above set of long-standing guiding principles, staff proposes that the following 

criteria be included in a staff analysis for Council consideration: 

 Does the request respond to the Council Priorities? 

 Does the request respond to Council policy direction? 

 Is the project under consideration feasible and ready for investment?  Considerations 

include but not limited to: Is the team in place to implement the project? Has all other 

funding been raised? Are there other barriers to project readiness? 

 

Who Which 

Fund 

How Much What Supporting 

Materials 

Pacific 

Northwest 

Ballet 

CIP $500K one-

time 

Capital funding for Pacific 

Northwest Ballet School at the 

Francis Russell Center 

Request attached 

Housing 

Development 

Consortium 

General 

Fund or 

CIP 

$1.5M 

biennially 

Update the ARCH/housing parity 

goals with an increase in 

contribution to the housing trust 

fund.   

Request attached 
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Process: 

Staff will provide a matrix analysis of each of the community requests including options for 

Council consideration.  The analysis will be provided in the November 21 packet.  See the next 

page for the current list of discussion items.  
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Pacific Northwest Ballet 

The following is the cover page for the capital request from Pacific Northwest Ballet. Several 

additional documents supporting the request includes; the fundraising plan, business plan, 

architectural drawings and letters of support. These are not included in Attachment C and are 

available in the Council office. 
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Housing Development Consortium 
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