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Known Items for Further Council Discussion and Direction

There are several items that Council has raised in prior discussions that are summarized for
further discussion and direction. The list reflects items as of 11/1/16 and is paraphrased from
item documentation.

This attachment is broken down into three categories of discussion items:
(1) Council Priority Proposals
(2) Other known discussion and direction items
(3) Community requests

Each area contains a table and following the table is supporting information or documentation
pertaining to each item. This list is informational at this time. Staff will provide additional
information for further council consideration and discussion as requested or in response to
community requests.

Council Priority Proposals:

Who Which How Much What Suppor_tlng
Fund Materials
Multi-Cultural | CIP $150K one-| Council Priority #18: Proposal attached in
Feasibility time “Implement the Diversity Plan alignment with
Study and bring forward a concept for a| Council priority.
multi-cultural center to the
Council for consideration for
inclusion in the 2017/2018
budget”
Eastside General $200K/Year| Council Priority #19: Proposal attached in
Pathways Fund “Bring a budget proposal forward| alignment with
to support Eastside Pathways and| Council priority
a plan for further partnership
opportunities to achieve their
goals.”

Council Priority #18: Multi-Cultural Feasibility Study

This proposal is in alignment with the strategic target area of Achieving Human Potential -
Council Priority #18:

“Implement the Diversity Plan and bring forward a concept for a multi-cultural center to the
Council for consideration for inclusion in the 2017/2018 budget”

City Council approved a 20-year vision for the city that emphasized the importance of diversity
through the following statement: “Bellevue welcomes the world. Our diversity is our
strength.” A $150,000 (one-time) budget request to complete a feasibility study for a multi-
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cultural center responds to Council budget priority #18 to “bring forward a concept for a multi-
cultural center to the Council for consideration for inclusion in the 2017-18 budget”. If approved,
this request will conduct the public outreach necessary to create a programming plan and
physical space study needed for a multi-cultural center (including community meetings, special
events, and performance space) that supports the Council Vision and the Diversity Advantage
Initiative.

Council Priority #19: Eastside Pathways

This proposal is in alignment with the strategic target area of Achieving Human Potential -
Council Priority #19:

“Bring a budget proposal forward to support Eastside Pathways and a plan for further partnership
opportunities to achieve their goals.”

Eastside Pathways has requested ongoing City funding support consistent with Council budget
priority #19, requesting that staff bring a budget proposal forward to support Eastside Pathways
and a plan for further partnership opportunities to achieve their goals.

Eastside Pathways is a “backbone” organization that is transforming the way our community
works to positively impact the lives of children and youth, including basic needs, education,
youth development, and healthcare. As part of the budget process, Eastside Pathways requests
$200,000 per year to support this work on behalf of the City and the community which focuses
on the evidence-based realignment of resources to systematically resolve issues impacting
Bellevue families. The City is a major provider and funder of critical community programs, and
this investment is consistent with the City’s goal of breaking down silos and ensuring the
efficient production and access to services based on research and measurable outcomes. Eastside
Pathways is a grassroots organization that is currently funded by contributions from individuals,
business, and foundations, but seeks public sector support to ensure long-term sustainability and
to move the effort from research to action and required results. Funding for Eastside Pathways
specifically supports the following functions: develop and maintain a data framework on behalf
of partner organizations; support for the various collaborative initiatives including recruiting,
training, and supervising a network of volunteer facilitators; and the public outreach, education,
and training needs of the partnership.
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Other Known Discussion and Direction items:

Who Which How Much| What Supporting
Fund Materials
Parental Leave | General $265K one-| Requested by Council inmemo | Information
Fund time dated 3/7/2016 attached
Larsen Lake General $4K/Year | Council requested an opportunity | Information
Restrooms Fund to discuss the public request attached
made October 17",

Parental Leave

Background:
On March 7" 2016, Council asked Human Resources staff to analyze the policy and financial
implications of adding a parental leave policy to the City’s Total Rewards package.

As market factors and competition for talent heats up, the City has seen an influx of both private
and public sector organizations developing or enhancing their parental leave policies. These
updated and/or new polices include additional time off, more flexibility in returning to work and
paid leave for paternal bonding.

Bellevue understands the importance of healthy families and financial wellness and has set a
community priority to provide the best support and services to children and their families. A
paid parental leave program could help to attract and retain high quality, passionate and engaged
employees.

Recommendation:

As the City navigates the needs of a rapidly changing workforce, the City is embarking on a
Workforce Development Initiative which includes a Total Rewards Program. The parental leave
program options would be analyzed and addressed within the broader context of the Workforce
Development Initiative/Total Rewards program. We expect this work to proceed in 2017, with
Council updates periodically through the process.

Staff can return with additional information if requested.

Larsen Lake Restrooms

Council requested that staff bring back an opportunity for discussion the Larsen Lake restroom
closures.

The City implemented seasonal restroom closures at Larsen Lake and other park sites in response
to the economic downturn that were included in the 2011-2012 budget. Approximately 17
restrooms are closed from October-April, with the sites that generally have lower use during the
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winter months in comparison to other parks. The impacted sites include beach parks (Chism,
Clyde, Enatai, Meydenbauer), community parks (Downtown Park Garden, Overlake, Larsen
Lake, North Robinson, Hidden Valley) and neighborhood parks (Enatai, Hillaire, Evergreen,
Spiritridge, Zumdieck). The cost to restore service to restrooms is approximately $4,000 per site
for labor and materials.

Community Requests

Who Which How Much| What Supporting

Fund Materials
Pacific CIP $500K one-| Capital funding for Pacific Request attached
Northwest time Northwest Ballet School at the
Ballet Francis Russell Center
Housing General $1.5M | Update the ARCH/housing parity| Request attached
Development | Fund or biennially [ goals with an increase in
Consortium CIP contribution to the housing trust

fund.

Following the Community Request Process and Criteria section, are copies of the community
requests received to date.

Community Request Process and Criteria:
Background:
At the mid-biennium budget update, Council requested a set of criteria and process to address
community requests. In considering past community requests, Council has used a set of
principles that have guided similar kinds of community investments:
e Must have a sustainable long term financial model, including strong private sector
financial commitment
e Must clearly define public benefit to be received in exchange for investment (Could
take the form of ownership interest in an asset, scholarships, public access to the
facility at low or no cost to low income and disabled persons)
e Should provide for City involvement in financial oversight
e Must be an investment in a facility, or for support of the operation of the facility
e Cannot fund fund-raising activities.

Proposed Criteria:
In addition to the above set of long-standing guiding principles, staff proposes that the following
criteria be included in a staff analysis for Council consideration:
e Does the request respond to the Council Priorities?
e Does the request respond to Council policy direction?
e Is the project under consideration feasible and ready for investment? Considerations
include but not limited to: Is the team in place to implement the project? Has all other
funding been raised? Are there other barriers to project readiness?
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Process:
Staff will provide a matrix analysis of each of the community requests including options for

Council consideration. The analysis will be provided in the November 21 packet. See the next
page for the current list of discussion items.
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Pacific Northwest Ballet

The following is the cover page for the capital request from Pacific Northwest Ballet. Several
additional documents supporting the request includes; the fundraising plan, business plan,
architectural drawings and letters of support. These are not included in Attachment C and are
available in the Council office.

O NS PACIFIC NORTHWEST BALLET

301 Mercer St. Seattle, WA 881058 | P 206.441.9411 F 206.441.2440 | PNB.ORG |

Peter Boal, Artistic Director

August 31, 2016

Mr. John Stokes, Mayor, City of Bellevue
Councilmembers, Bellevue City Council
450 110" Avenue NE

Bellevue, WA 98004

Dear Mayor Stokes and Councilmembers:

On behalf of Pacific Northwest Ballet, I am pleased to submit the enclosed capital projects request
and proposal materials in support of the replacement PNB School at the Francia Russell Center. We
respectfully request $500,000 in Capital Facility Support for this project, as part of the Bellevue City
Council’s 2017-2018 budget process.

We are encouraged by preliminary conversations that have taken place with Joshua Heim, Arts
Program Manager for the City of Bellevue, related to the submission of this proposal. We are also
grateful for the long-standing relationship that PNB has enjoyed with the City of Bellevue,
particularly its support over many years through the Eastside Arts Partnership program. Further,
Bellevue City Council’s advocacy for the many ways in which the Francia Russell Center benefits the
Bellevue community—dance education programming, public school outreach, and arts corndor
presence—made a strong case for the FRC’s value in our Budlding for Cufture applicadon to 4Culture in
September 2015.

We fought very hard to retain our presence in Bellevue, following the loss of our School to
condemnation action from Sound Transit. Two-and-a-half years later, we’re on our way to building a
replacement school; however, to be successful, we truly need the support of our partners on the
Eastside. We appreciate your consideration of this request.

If you have any questions or need additional information, please feel free to contact me at (206) 441-
2428 or Suzanne Enckson, Foundation & Government Relations Manager, at (206) 956-3515 or
serickson(@pnb.org. Again, thank you so much for your support of Pacific Northwest Ballet and the
broader arts and culture community.

- £l e m%‘“
Ellen Walke ‘?gﬂo{, C,Mm %d’(—- /

Sincerely,

Executive Director

Enclosures
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Housing Development Consortium

H HOUSING
DEVELOPMENT
consortium

October 27,2014
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Re: Eastside Housing Trust Fund Confribution Rhoniiee

cubhe HoEng A
ity Bl REETEE

Cedr Councimemb ers, :;mwmngnrgmuﬁ*m
PUBhE [eyshopment ALINETRES
When eastside cities created ARCH, they did sowith the goal of working memimmmmd
collaboratively in order to ensure that their communities would be places whers Commisiot=
seniorn, people with special needs, and families of all ncomes could lve Nm\:.actsendw'@*”
affordab b, This vieion resulted in o unique partnership, which owver the last 25 pensippmet SpectEh s
vears has created thousands of affordable homes — homes that otherwise mﬁ\aum“GWmmh
wyoulld not exist The attached organizations, representing an array of nonprofits &Bg‘mg.smdeﬂ@d Lardars
and service providers across the eastside, share these values of inclusivity and wgons Funders ™ Londar
appreciate the important work that your partnership has achieved. We Cmmmq&nmﬂtnﬁ“tswws
applavd the work that Bellevue has done to preserve and create affordable Groperty Maragens
homes through contributions to the Easkide Housing Trust Fund, efforts to L FUTRE
eromote afford able housing through the Downtown Livakility Initiative, and your P

weotk towards o comprehensive housing strategy plan. We lock forward to
reviewing that plan with v ou. In the meaantime we urge yvou to immediatebly
respond to the vastly increased need for affordakle homes in curregion by

tripling your contribution to the Eastside Housing Trust Fund for the 2017-15
budget cycle.

We hove asked the ARCH Executive Board bring the existing Eastside Howsing
Trust Fund parity godls, which weare established in 1998, up to date by setting o
new annual goal range of $3-4 milion total. M ary cities base their draft budget
proposals on these party goals, which provide a suggested range for individual
cities’ contrbutions, wvsing o combination of population size, employment
statistics, and other factors to determine each city’s suggested contribution.
Cities oniginally set these ranges with the goal of producing o total of $1-2 milion
annually for affordable howsing, and you have reliakly achiewved this.

o6 B5% 9541 Fas 20652346639 i b ng ot nsectim.ord
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However. much has changed over the last 20 wears on the ecstside, especially the cost
of howeing. Rents, home prices, and the cost of building offordakle homes on the
ecstside hove all gpproximately doubled. The current median home value in Bellevoe is
F734800, o 12.0% increcse from just last vear. Rents have cko risen dramatically, with the
median Bellevue rental costing 52,802, an approximateby 34% increcs e in the lost five
vaars., As rents and home prices rise, more and more people are being priced oot of
their ece side communities, including food service workers in our local restfaurants,
administrative and janitorial stoff in owr schook and hospitals, and voung people whao
return from college in hopes of making a life in their hometowns, onby 1o find that they
can't afford to do so unless they move back into their porents’ homes, With this increcee
in the cost of housing, we hove dlso seen increcesas in homelessneass in our communities,
Durineg the 20148 Ore Night Count, 245 people were found sleeping outside on the
ecetside, while ower 30,000 Ecet King County residents pory more than 505 of their
incomes on howsing, putting them just one crkl away from losing their homes. In
addition, the Belleviue School District reported g total of 220 homeless students during the
2014158 chool year.

These changes mean that the exdsting godls producing $1-2 millon annually are serioushy
out of date, We cek that vou choose to set higher standards for wour contribution. If cities
were to respond to these increcges by doubling the size of the tret fund, we would
refurn to the orginal level of production infended. Howewver, in light of the immerse and
growing need for howsing aff ordalkility in our community and the dramatically changed
economic context of awr region, we do not belisve that areturn to the status quo of the
late 19905 & sufficient. Iretead, we urge vou and dll ARCH member cities to demorstrate
your commitrent to addressing the howsing crsk in our region by ripling vour colleclive
contribution to $3-4 million dollars annually, Redmond and Kirkland hove begun work
towarck this goal by proposing 14% and 24% increcses over 201532018 respectiveby, By
comparson, Bellevue's confribution hoe remained constant since before the receassion.
Framed arother wary, your proposed $824,000 general fund dlocation repres ents just
cwer a third of your share of the 53-8 milion collective goal. An additional $1.544.000
would achieve it We understand that this b asignificant increase but encourage you to
begin working fowards it in this biennia by following the lead of vour peer cities.

W know that mary cities are pursuing legislative strategies that would provide
additional local funding authoriby, and we applaud thi work ond hope to partner with
vou on this and other possible solutions, but the memiers of your community who are
homeless and uretabby hosed canmot wait, With city budget hearings before s, wou
howve an opportunity now 1o take immediate action, Together, exqopanded parity goals,
increcsed general fund cortributiors, and legislative strategies will enalble s to lve up to
our yvolues, and ersure thot people of al backgrounds and incomes con offord to call
ouwr cities home.

Sincerehy,

F
.\-

’ I} A Py
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¥ Wﬁ-fz/t- | P ':.: ,ﬁ / I.-"?_ E/.'—fl’ B Y ._\.J\-)'
Micki Olivder Hellenk s E2ly RSt '

FPalicy and kil zaticn Marager Diractaer, Falicy & Gowvemiment Relaticons
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October &, 2016

A Regional Coalition for Housing
16225 NE 87" Strest, Suite A-5
Fedmond, W 98052

Crear hWMembers of the ARCH Executive Board,

When eastside dties oeated ARCH in 1992, they did so with the goal of working collaboratively in order
to ensure that their ocommuonitie s would be places where seniors, people with spedal needs, and families
of all incomes oould live affordably. Thiswision resulted in a unigue partnership, which over the last 25
yearshas oeated thousands of affordable homes —homes that otherwise would not exist. The below
arganizations, represerting an array of nonprofits and service providers who work onthe east side,
share these walues of indusivity and appredate the importart workthat ARCH has done. Howewer, in
arder to respond to the wastly increased need for affordable homes inour region, we ask that you
update the parity goals for the Eastside Housing Trust Fund to atotal of 5336 million per year.

We know that much has changed ower the last 25 years on the east side, especially the cost of housing.
Asrents and home prices rise, more and more people are being priced oot of their east side
communities, including food service workersin our ol restaurants, administrative and janitorial staff
in our schools and hospitals, and young people who return from college in hopes of making alife intheir
hometowns, only to find that they @n't afford to do so unless they mowe back into their parents’
haormes With this increase in the cost of housing, we have also seen increases in homelessness inour
communities. During the 2016 One Might Count, 245 people were found sleeping outside onthe east
side, while ower 30,000 East King County residerts pay more than 502 of their incormes on housing,
putting them just ane isis away from losing their homes. |naddition, the five school districts that senve
ARCH member dties reported a collective total of 8228 homeless students during the 2014-15 sdhool
Year.

When the ARCH Exeoutive Board created parity goals for the Eastside Housing Trust Fund in 1998, they
set out to produce 51-2 million each year for affordable housing. Since then, rents, home prices, and the
cost of produdng affordable home s have all approximately doobled. If we were to respond to these
increases by only doubling the parity goals, this would bring us badk to the original level of produdion
intended. Howewer, inlight of the imm ense and growing needfor housing affordability in our
community and the dramatically changed economic contest of our region, we do not belisve that a
returntothe staus quo of the late 19905 is suffident. Instead, we askthat the ARCH Executive Board
dermonstrate its commitment to addressing our region’s housing crisis by tripling the paritygoals,
brirging them upto at least 53 million per year, with an aspiration of 56 million per year.
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We know that many cities are pursuing legislative strategies that would give them additional locl
funding authority, and we applaud this wark and hope to partner with them on it. However, the

rerm bers of your cor munity who are homeless and unstably housed @nnot wait. Together, expanded
parity goals, inoeased general fund contributions, and legislative strategies will enable us to live up to
our values, and ensure that people of all badegrounds and incomes can afford to call our dties home.

We would wvery much appredate the opportunity to disouss this with wou further and to answer ary

guestions you may hawve for us, Please contad Micki Clivier Hellenkam p at nidd®housing consortium, org
or 206-652-9541 to arrange a time for us to meet.

Sincerely,
alre,
e CFH
CATHOLIC COMMUNITY SERVICES
OF WESTERM WASHINGTON CONGREGATIONS FOR THE HOMELESS
SERVING KING COUNTY from Hnmhsmmmhnuynp,mmn af a ime
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