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Community Requests 

Through the budget process, the Council typically receives requests for funding the operations or 

capital needs of community organizations.  After the last budget process, the Council asked staff 

to develop a suggested process for considering those requests.  This attachment includes a list of 

requests that have come in to date and a recommended set of criteria and process for the requests 

that have come in during this budget cycle. 

 

Staff seeks direction on these proposals and appropriate funding source, if approved, on 

November 28 for a tentative adoption date of December 5.  Staff will provide additional 

information for further Council consideration and discussion as requested.  

 

 

Following the Community Request Criteria and funding options are copies of the community 

requests received to date.  

 

Community Request Criteria: 

Background: 

At the mid-biennium budget update, Council requested a set of criteria and process to address 

community requests.  In considering past community requests, Council has used a set of 

principles that have guided similar kinds of community investments:  

 Must have a sustainable long term financial model, including strong private sector 

financial commitment  

 Must clearly define public benefit to be received in exchange for investment (Could 

take the form of ownership interest in an asset, scholarships, public access to the 

facility at low or no cost to low income and disabled persons) 

 Should provide for City involvement in financial oversight 

 Must be an investment in a facility, or for support of the operation of the facility   

 Cannot fund fund-raising activities. 

 

Proposed Criteria: 

In addition to the above set of long-standing guiding principles, staff proposes that the following 

criteria be included in a staff analysis for Council consideration: 

 Does the request respond to the Council Priorities? 

 Does the request respond to Council policy direction? 

Who Potential 

Fund 

How Much What (Paraphrased) Supporting 

Materials 

Pacific 

Northwest 

Ballet 

CIP $500,000 

one-time 

Capital funding for Pacific 

Northwest Ballet School at 

the Francis Russell Center. 

Request attached 
 

(Additional detail in 

Council Document 

Library) 

Housing 

Development 

Consortium 

CIP $1,500,000 

biennially 

Update the ARCH/housing 

parity goals with an 

increase in contribution to 

the housing trust fund.   

Request attached 
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 Is the project under consideration feasible and ready for investment?  Considerations 

include but are not limited to: Is the team in place to implement the project?  Has all 

other funding been raised?  Are there other barriers to project readiness? 

 

Staff Review: 

Based on the information provided to date regarding their requests, both of the requestors appear 

to be able to meet the long standing guiding principles including having a clearly define public 

benefit, would provide for City involvement in financial oversight, investment in a facility or 

support of an operation of a facility, and is not funding fund-raising activities.  Should the 

Council approve a request, a funding agreement similar to the ones executed for other 

community organizations will be required and would include the five guiding principles. 

 

In addition, staff provides the following information on the additional criteria below. 

 

Community 

Request 

Fund How 

Much 

Council 

Priority 

Council Policy Feasible and ready for investment 

Pacific 

Northwest 

Ballet 

 

(Additional 

detail is 

available in 

the Council 

Document 

Library) 

CIP 
$500,000 

one-time 
- 

 Cultural 

Compass, 

approved by 

Council in 2004, 

prioritizes 

support for arts 

and cultural 

organizations. 

 BelRed Subarea 

Plan, approved 

by Council in 

2009, calls out 

the development 

of a BelRed Arts 

District around 

the PNB facility 

which is an 

anchor feature of 

the arts district. 

 Funding 29% complete thru August 

31 

 Design 80% complete thru August 

31 

 Business Plan 

 Fundraising Plan 

 Architectural Drawings 

 Letters of support 

Housing 

Development 

Consortium 

CIP 
$1,500,000 

biennially 

Council Priority 

#8: "Assess the 

unique housing 

needs of our 

City and region 

and create an 

Affordable 

Housing 

Strategic Action 

Plan by 2016 

and 

implementation 

in 2017." 

 The 

Comprehensive 

Plan includes 

extensive 

policies in 

support of 

affordable 

housing and an 

inclusive 

community. 

 The Housing Trust Fund provides 

an existing process for allocating 

and leveraging the city’s affordable 

housing funding. Work continues 

on the affordable housing strategy, 

through staff and the Technical 

Advisory Committee. While there is 

not yet a recommendation on an 

overall funding proposal, 

significant additional city funding 

for affordable housing is an 

ongoing need and almost certain to 

be a part of a recommended 

comprehensive strategy. 
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Options for funding could include: 

A. Reduce an existing project 

B. Fund through the CIP Council Advancement/Contingency 

C. Defer until a later date.  Council always has the prerogative to adjust the budget at any 

time. 

D. Other direction as provided by Council 
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Pacific Northwest Ballet 

The following is the cover page only for the capital request from Pacific Northwest Ballet. 

Several additional documents supporting the request includes; the fundraising plan, 

business plan, architectural drawings and letters of support. These are not included in 

Attachment D and are available in the Council Document Library. 
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Housing Development Consortium 
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AVAILABLE IN COUNCIL DOCUMENT LIBRARY 

Pacific Northwest Ballet – Capital Request Detail 


