ATTACHMENT A

AFFORDABLE HOUSING STRATEGY
PROJECT TIMELINE

MARCH 2016

Council reviewed affordable housing guiding principles and updated housing needs assessment

APRIL 2016

TAG appointed by Mayor and confirmed by City Council

MAY 2016

Initiated public information about Bellevue’s need for affordable housing
TAG orientation and project kick-off meeting

JUNE 2016

Launched project website

Hosted the Affordable Housing Community Education Forum

Launched the Affordable Housing Strategy survey (paper and online) to solicit public feedback on potential
actions

Hosted stakeholder meetings to garner feedback on potential actions (Bellevue Network on Aging,
Neighborhood Organizations, Human Services)

Hosted “Listening Posts” at Mini City Hall and the Factoria Mall to discuss the AHS purpose, timeline, answer
questions and hear concerns regarding affordable housing

Published article in It’s Your City

Published article Neighborhood News

Communicated outreach efforts in English, Russian, Chinese and Spanish via Twitter and Facebook, and in
English via Nextdoor

JULY 2016

Continued AHS survey online

Published article in Neighborhood News

Communicated outreach efforts in English, Russian, Chinese and Spanish via Twitter and Facebook, and in
English via Nextdoor

TAG meeting to review potential actions list and identify actions with likely high productivity for evaluation
City Council briefing — project update, survey results, review of potential action list

AUGUST 2016

Closed online AHS survey and compiled feedback (over 900 responses)

SEPTEMBER 2016

City Council briefing — project update, survey results, approval of potential action list for evaluation
Evaluation of actions
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AFFORDABLE HOUSING STRATEGY
PROJECT TIMELINE

Human Services Commission briefing

OCTOBER 2016

Continued evaluation of actions

ATTACHMENT A

Presented Affordable Housing Strategy and facilitated an AHS group exercise at Bellevue Essentials class

Posted Affordable Housing Survey results on website
TAG Subgroup meeting on development feasibility assumptions

NOVEMBER 2016

Continued evaluation of actions
TAG Subgroup meetings on development feasibility assumptions

3 TAG meetings to review and discuss results of preliminary evaluation of potential actions

Published article in Neighborhood News

DECEMBER 2016

Continue evaluation of actions

Post information on website to address common misconceptions about affordable housing

Identify key questions and information Council would like from the public regarding the draft actions

Prepare materials from evaluations for soliciting stakeholder feedback on draft actions

1 QUARTER 2017

1)
2)

3)

4)

5)

Wrap-up evaluation of actions

Technical Advisory Group (TAG)

a) Vet and refine draft actions

b) Finalize review of actions and deliver feedback to City Council

Stakeholders

a) Prepare summary material of draft actions evaluation

b) Present and garner feedback on draft actions specific to different stakeholders
General Public

a) Prepare summary material of draft actions evaluation

b) Present and garner feedback on draft actions and draft report (meetings, workshops, online open house,

written materials)
Final Report to City Council

2" QUARTER 2017

Council action on Affordable Housing Strategy
Initiate implementation of strategies
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