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1. Did the processes associated with completing the Land Use Code Amendments meet the
Planning Commission’s expectations with respect to the following:

a.

b.

Scope/Schedule
i. The process and tools to complete project work were effective.
Data/Analysis
i. The data used in the project was sufficient in type and detail to analyze the
scope requirements.
ii. Results of the data analysis were available and easily understood by the
Planning Commission.
Written Reports
i. Written materials prepared for the Planning Commission were well organized,
comprehensible and accurate.
Communications
i. Communications about the project to the Planning Commission were effective
and timely.
Presentations (incl. Study Sessions/Open Houses/Hearings)
i. Staff presentations to the Planning Commission presented a comprehensive
understanding of the subject matter.
Transmittal (incl. written transmittal and oral presentation to City Council)
i. The written transmittal of the Planning Commission’s recommendation to City
Council was accurate and complete.
Other Comments
i. Blank area for Planning Commissioners to provide feedback about things that
were done well on the project, and areas for improvement.

2. Questions Specific to the Project

i. The Citizens Advisory Committee’s work added value to the overall process.

ii. White papers were developed early in the Downtown Livability Initiative code
amendment process to inform policy discussion. This was an effective means to
establish consistent policy awareness throughout the project.

iii. The Early Wins code package that was adopted towards the beginning of the
Commission’s work added value to the overall project.

Summary of Changes

-Business Results, section 1, removed.

-Project Processes, section 2.f (Planning Commission) removed.

-Overall survey reduced to 10 questions and 1 area for additional comment.
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2:1.Did the processes associated with completing the Land Use Code Amendments meet the
Planning Commission’s expectations with respect to the following:2
a. Scope/Schedule

vi. The process and tools to complete project work were effective.

##ii. Results of the data analysis were available and easily understood by the

Planning Commission.

c. Written Reports
i. Written materials prepared for the Planning Commission were well organized,
comprehensible and accurate.

#i.__Communications about the project to the Planning Commission were effective

and timely.

e. Presentations (incl. Study Sessions/Open Houses/Hearings)
i. Staff presentations to the Planning Commission presented a comprehensive
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f. Transmittal (incl. written transmittal and oral presentation to City Council)
i. The written transmittal of the Planning Commission’s recommendation to City

+g. Other Comments

i._Blank area for Planning Commissioners to provide feedback about things that

were done well on the project, and areas for improvement.
h. Questions Specific to the Project

i. The Citizens Advisory Committee’s work added value to the overall process.

ii. White papers were developed early in the Downtown Livability Initiative code
amendment process to inform policy discussion. This was an effective means to
establish consistent policy awareness throughout the project.

iii. The Early Wins code package that was adopted towards the beginning of the
Commission’s work added value to the overall project.




