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Direction Needed from Council
Staff seeks direction on conducting a cultural 
needs assessment and updating the Strategic 
Vision and Core Initiatives section of the Cultural 
Compass Plan.
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AGENDA

Overview of the 2004 Cultural Compass 
Plan

Why an update is needed

Scope, approach and next steps
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“By 2015, Bellevue’s 
cultural sector will have 
reached adulthood.”
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Overview: 2004 Vision



Overview: Policy implications 
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Overview: 2004 Core Initiatives
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Participation Districts

Leadership Visibility



Overview: Achievements

Bellevue 
Youth Theatre

Pacific 
Northwest Ballet

KidsQuest
Children’s Museum

Pacific Science Center 
at Mercer Slough

Music Works 
Northwest
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Why an update is needed
ADULTHOOD
Participation, 

Cultural Districts, 
Visibility, Leadership

Sustainability, 
Philanthropy, 

Demographic ∆, 
Space, Capacity,  

Global-Local Divide 

8



2004
Cultural Compass Vision
“Bellevue is the cultural 
center of the Eastside.
By 2015, Bellevue’s 
cultural sector will have 
reached adulthood.”

2014
City Council Vision

“Bellevue welcomes 
the world. Our diversity 
is our strength.
We embrace the future 
while respecting our 
past.”
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Why an update is needed



Update: Scope
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STRATEGIC VISION

CORE INITIATIVES

Cultural 
Businesses

Public Art

Cultural 
Diversity

Cultural 
Facilities

Cultural 
Education

Administrative 
Infrastructure

Organizations 
& Artists

Cultural 
Resources

Why

What

How



Cultural Needs 
Assessment
• Resident survey
• Cultural community 

survey
• EngagingBellevue.com
• And more to be 

determined by the 
consultant

Strategic Visioning
• Arts Commission
• Cultural community 

outreach
• EngagingBellevue.com
• And more to be 

determined by the 
consultant
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Update: Approach



Update: Council Process
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May ‘19
Council approves 
scope & approach

Summer ‘19
Consultant 

conducts cultural 
needs assessment

Late Summer ’19
Council briefed on 
assessment; direc-
tion on priorities

Early Fall ‘19
Strategic visioning 
and outreach by 
Arts Commission

Late Fall ‘19
Council feedback 
and direction on 
vision concepts and 
core initiatives

Winter ‘20
Revisions and 
development

Spring ‘20
Council
Approves
update



Direction Needed from Council
Staff seeks direction on conducting a cultural 
needs assessment and updating the Strategic 
Vision and Core Initiatives section of the Cultural 
Compass Plan.
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