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January 8, 2018

Nathan McCommon

Deputy City Manager, Bellevue
eGovAlliance Board Member

Tracey Dunlap
Deputy City Manager, Kirkland
eGovAlliance Board Chair

Sabra Schneider

Chief Information Officer, Bellevue
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eCityGovAlliance
Interlocal
Agreement

v Executive Board of eCityGov Alliance looked
for ways to become more efficient and nimble

v Background of eCityGov Alliance
v' Explain the proposed changes

v Council discussion and direction




Alliance History and Background

Celebrating 16 years of technology partnership and innovation




Current Alliance Products

My Building Permit
Promotes alignment of ¢ Endorsed by the Master
business practices Builders Association
Largest Alliance producte Jurisdictions include
Provides online King County and
permitting services Snohomish Counties

Acts as virtual permit ¢ Serves 15 jurisdictions
counter

GovJobsToday | NWProperties

End to end recruitment » Search for available
Promotes cross commercial property
marketing of jobs e Supports economic
Serves 13 jurisdictions development

 Serves 13 jurisdictions




Bellevue as Technology Service Provider
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Alliance Governance

Executive Board

Partner cities are Bellevue,
Kirkland, Issaquah, ‘_
Sammamish, Kenmore and BENOQUALL /N

Snoqualmie
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CITY OF
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WASHINGTON

Executive Director

The Executive Director manages
operations, marketing, regional
relationships and recommends strategic
direction to the board

Subscribers
Subscriber jurisdictions pay fees to access
the software




eCityGov Alliance ILA Process

Board
members bring
revised ILA to

Executive Board Board members
worked with worked with

Pacifica Law City legal
Group LLP on counsel on ILA

legislative
ILA changes changes

bodies

Q2 2017 Q3 and Q4 2017 Dec 2017 and
Jan 2018




Executive Board Proposed
Revisions to the Alliance ILA




Executive Board Proposed
Revisions to the Alliance ILA




Executive Board Proposed
Revisions to the Alliance 1LA




Executive Board Proposed
Revisions to the Alliance ILA




Discussion and Questions

Staff seeks Council direction to return with amendments
to the ILA for Council approval at a future meeting.
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