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Initiating 
Neighborhood 
Area Planning
• Information only
• No action requested 

this evening
• Future presentation 

to seek direction 
from Council
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Neighborhood Area 
Planning Program
• Based on Comprehensive 

Plan
• Strategic, action-focused
• Ground-up community 

process
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Planning and community development 

Business and 
Industry

PlacePeople
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Planning and community development

Economic 
Development

& Arts

Housing

Neighborhood 
Services

Environmental 
Stewardship

Planning
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Neighborhood plans:
will be based on and part of
our Comprehensive Plan
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Comprehensive Plan 
Volume 1

Neighborhood 
Area Plans

CP Volume 2

Land Use 
Regulations

Relationship to 
Comprehensive Plan
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Neighborhoods 
Element
• Establishes 16 

neighborhood areas
• Articulate vision
• Strategies for adapting to 

change while preserving 
what is valued
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Neighborhood plans:
will be strategic and future-focused
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What will be 
in the plans?

• Community profile
• Opportunities map
• Relationship to 

Comprehensive Plan
• Vision and strategies
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Community Profile
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-Issues

-Assets
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-Opportunities
-Distinctive features
-Issues

-Assets
-Strengths
-Opportunities
-Distinctive features
-Issues

-Assets
-Strengths
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-Distinctive features
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-Assets
-Strengths
-Opportunities
-Distinctive features
-Issues

Opportunities 
Map
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Relationship to 
Comprehensive 
Plan

Comprehensive Plan 
guidance

How does this relate 
to the neighborhood?

Neighborhood area 
strategies and actions

Land Use
Residential policies seek to 
maintain stability and vitality 
of neighborhoods; promote 
small-scale activity areas that 
provide informal meeting 
places; support neighborhood 
efforts to maintain and 
enhance character; help 
communities maintain local 
distinctive character while 
recognizing evolution over 
time.

• Interest in preserving 
neighborhood character

• Interest in considering 
how to create more 
informal meeting places

• Develop neighborhood-
based tool bank, skills 
bank to support home 
maintenance

• Identify possible 
informal gathering 
places and options for 
future implementation

Environment
Policies that protect and 
enhance natural resources; 
reducing air and noise 
pollution; set tree canopy 
goal; address minimizing 
impacts on the environment 
through green building and 
curtailing waste. 

• Interest in preserving 
existing trees and 
increasing tree canopy

• Interest in 
neighborhood 
stewardship of natural 
areas

• Interest in expanded 
participation in recycling 
and composting

• Create a neighborhood 
based program to 
support future tree 
inventory, management 
and planting

• Develop a local program 
for waste reduction

• Promote native 
vegetation planting 
through education and 
events
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Vision and Strategies
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A neighborhood area plan 
does:

A neighborhood area plan 
does not:

• Focus on neighborhood 
priorities

• Conflict with citywide policy 
guidance or regulatory direction

• Maintain consistency with the 
City’s values and vision

- City Council vision
- Comprehensive Plan
- Land Use Code

• Result in actions that impact the 
entire city or region
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Outcomes
• Priorities and initiatives
• Neighborhood-based 

actions
• Inform future 

Comprehensive Plan 
updates

• Sense of ownership
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Neighborhood plans:
will be completed in a 
one-year time frame

17



Work Program
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Neighborhood plans:
depend on a collaborative 
relationship between the city 
and residents
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Neighborhood 
Engagement
• Grass roots 

• Neighborhood associations, 
community groups, faith 
networks, business, schools

• In person, In neighborhood
• Neighborhood workshops

• Trained citizen facilitators
• Emphasis on participatory 

activities
• Online engagement

• surveys, forums, maps
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Neighborhood plans:
will be organic, fun and 
informative
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How will we  know 
if we are successful?
• Updated plans are 

relevant to 
neighborhoods and 
city
• Neighborhood 

Character
• Adaptability
• Social Connectivity
• Core Needs

• High community 
ownership
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Next steps
• No action requested 

tonight
• June 12 Neighborhood 

Leadership Gathering 
meeting – 6-8pm             
@ 1E-108, City Hall

• Report back to Council 
and ask for direction for 
next steps
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