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Agenda

Informational:
– Overview of Process

– Calendar/Major Milestones

Seeking Council Direction:
– Budget Outcomes that will frame the 

Budget for 2017-2018 Budget and 2017-
2023 CIP

– Any other early Council direction
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• Budget One is a process that:

– Identifies the community’s broad Outcomes 
(results that matter most to the 
community)

–Prioritizes services to achieve those 
Outcomes

– Funds services within available revenue
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Overview of Process



Why Budget One?

• Understandable format for citizens and other 
stakeholders

• Emphasis on community Outcomes, not 
departments

• Focuses on performance - the services which 
Bellevue provides and whether they are 
achieving intended “results” not line item 
details

• Aligned with the City’s One City culture
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2017-2018 Process 
Improvements

• Debrief at the conclusion of last year’s process

• Improvements included:

– Increased focus on performance measures

– Clarification regarding roles of Boards and 
Commissions

– Ensuring  Council Priorities as well as other recent 
work is incorporated into the Result Teams’ work 
up front

– Combination of IVCC/QN (to be discussed tonight)
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Overview of 2017-2018
Calendar/Major Milestones
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Milestone/Process Point 2016 Month Status
Budget Survey of citizens Jan to March In progress

City Internet Budget One site; Public Engagement page February In progress

Council Study Session – Outcomes, Calendar February 1 Tonight

Results Teams develop Cause & Effect maps and Requests for 
Results for each Outcome

February to 
March

City Council Workshop March

Proposal writers submit proposals April

First Public Hearing May
Results Teams rank proposals May to June

Leadership Team will purchase the proposals in each 
Outcome and look across the Outcomes to make a final 
budget recommendation to the City Manager

July to 
August

Second Public Hearing July 
City Manager presents his Preliminary Budget to the Council Sept/October

Council reviews, holds a third Public Hearing, deliberates, and 
adopts a final 2017-2018 Budget and 2017-2023 CIP.

October to 
December



The last budget cycle (2015-2016), the following 
Outcomes framed the budget:

• Safe Community

• Improved Mobility

• Economic Growth & Competitiveness

• Innovative, Vibrant & Caring Community

• Quality Neighborhoods

• Healthy & Sustainable Environment

• Responsive Government
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Budget One Outcome Areas 
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2015-2016
Operating Budget by Outcome



• Staff recommends combining two outcomes into 
one: – Innovative Vibrant and Caring Community 
and Quality Neighborhoods.
– 2015-2016 Result Team found that the proposals 

to each overlapped the two Outcomes and, the 
distinction between them was difficult to make.  

• At the July 2014 Budget Workshop, Council 
indicated that it was a reasonable plan, yet gave 
clear direction to not lose the “neighborhood” 
component.  
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Seeking Council Direction
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2015-2016
Operating Budget by Outcome

(new proposal)
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Proposed 2017-2018 Budget One 
Outcome Areas 

• Council Vision and Priorities will be reflected in the 
“cause & effect” maps and Request for Results 
prepared by the Results Teams

• Staff seeks Council approval to frame the 2017-2018 
budget process with the following six outcomes: 
– Safe Community
– Improved Mobility
– Healthy and Sustainable Environment
– Quality Neighborhoods/Innovative, Vibrant, and Caring 

Community
– Economic Growth and Competiveness
– Responsive Government 



Questions
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Factors:  
 

 

 

 

 

 

Key Community Indicators: 

 

 

 

 

Key Performance Indicators: 

Built Environment Citizen Involvement Opportunities for Citizen 

Interaction 

 

Support Services 
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Factors: 

  

 

 

 

 

 

Key Community Indicators: 

 

 

Sense of 

Neigborhood Identity 

Facilities and 

Amenities 

Public Health and 

Safety 

 

Neighborhood 

Mobility 

Schools 


