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Why We’re Here

Sound Transit Update

* Operations and Maintenance Satellite Facility
(OMSF)

— Future Development Feasibility Study
— Market Analysis Report

— Project Procurement

— Project Schedule

City Staff
e OQOutline next steps



Bellevue-OMSF-TOD Coordination
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OMSF Project Schedule
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KEY

RFQ — Request for Qualifications

RFP — Request for Proposal

MDP — Master Development Plan

DA — Development Agreement 4
LRV — Light Rail Vehicle
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Feasihil Ity Stu dy Conceptual Parcel Plan
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390,000 GSF total developable land area

300,000 GSF total developable land area
1.6 million GSF / 1,858 units max capacity

1.3 million GSF / 1,581 units max capacity
Island Scenario Grid Scenario
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Market Stu dy Market Capture at Maximum Capacity

Apartment Growth 2015 - 2025 Residential

2015 Bellevue Issaquah 21,906 units

2025 Bellevue/lssaquah 26,018 units
Growth 4,112 units
Capacity at OMSF 1,581 — 1,851units
TOD at OMSF Market Capture 38%-45%

Office Growth 2015 - 2025

2015 Bellevue CBD/Suburban Bellevue/520 Corridor 10.0 msf
2025 Bellevue CBD/Suburban Bellevue/520 Corridor 11.8 msf
Growth 1.8 msf
Capacity at OMSF 1.3-1.6 msf
TOD at OMSF market capture 72%-89%
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Approach to Shared Goals

+ Future development considerations are integrated into OMSF design-build
procurement

+ City of Bellevue staff has a meaningful role in selecting OMSF design-builder
+ OMSF design-builder will prepare and submit a Master Development Plan
(MDP) that encompasses facility and future development parcels.

+ Design elements that substantively improve future development parcels’
marketability could be added in an amended baseline to the OMSF project.
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Coordinated Project Schedule

2016 2017 2018 - 2021 2022 2023 2024
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RFQ — Request for Qualifications

RFP — Request for Proposal

MDP — Master Development Plan

DA — Development Agreement 8
LRV — Light Rail Vehicle



Design-Bid-Build Public/Permitting Process

< Public Process >

June 2016 June 2017

Conceptual Selection of
P Single 30% Design 60% Design Final Design
Design .
Designer

* MOU Concepts e Concept eFurther Concept eFinal Design of
Development Development OMSF
eMaster eAdditional OMSF
Development Permitting
Permit (MDP)
Initiated
eSurplus Property
Defined for TOD
*TOD
Procurement
Begins
eDesign Review
eDevelopment
Agreement
eProject
Baselining




Design-Build Public/Permitting Process

< Competitive Non-public Process > < Public Process >

June 2016 June 2017 Jan 2018

Conceptual Design-Build Design-Build Design Build . Design
Design Soliiitation iFP Seliction LA Reviegw
*MOU Concepts ¢Request *Request *Review eBoard Notice to ¢Design *TOD
Qualifications Proposals Proposals Proceed refinement Procurement
e Competitive e Competitive *City Staff eSurplus Property ¢ Project Begins
Process Process Involvement Defined permitting
¢ Detailed OMF *Concept * MDP initiated
Program Validation . Deve|opment
Requirements Agreement
¢ Detailed TOD e Amended
requirements Baseline (B)
o City Staff
Involvement
e Implementation
Agreement
*Project

Baselining (A)
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Major Differences In Procurement

Conceptual Selection of
' P Single 30% Design 60% Design Final Design
Design .
Designer

*Project
Baselinin

Minding the Differences:

- Implementation Agreement

- City involvement in procurement
process for OMSF and TOD

Conceptual Design-Build Design-Build Design Build o . Design
Solicitation RFP Selection AL S Review

e Amended
Baselining (B)
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Next Steps

July 5th Council Review terms of
Implementation Agreement

July 11th Council final action on
Implementation Agreement

July 14t Sound Transit Capital Committee
Review of OMSF Project Baseline

July 28th Sound Transit Board Approval of
OMSEF Project Baseline



Questions?



