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Purpose

Council Priority: “Re-create a neighborhood program 
that supports neighborhood leadership, engagement 
and community-directed investment”

 Engage neighborhood and community leadership 
in collaborative process that enhances distinct 
neighborhood character.

 Provide community-driven process for small but 
important neighborhood CIP projects to get 
funded and built.
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Lessons Learned

 Residents know their neighborhoods and engage 
about cultivating distinct neighborhood character 

 $150K per project limit acted as an artificial 
constraint to areas with larger budget allocations

 More time is needed for environmental, 
contracting, permitting and other regulatory 
process requirements (beyond 3 year turnaround)

 Enhanced outreach is needed to broaden 
participation of under-represented neighborhoods
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Guiding Principles

 Enhance Neighborhood Character
 Engage Neighborhood Leadership
 Identify Opportunities for Maximizing Public Benefit
 Adequate Resources for Small-Scale Neighborhood 

Improvements
 Near Term Completion
 Democratic Process for Community Driven 

Investment
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New Map

Use new subarea 
boundaries consistent with 
Comprehensive Plan update

14 neighborhood areas
Downtown/BelRed and 

Eastgate/Factoria
combined.

2 areas per year

Rotate a 7-year cycle
Aligns with CIP
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Public Outreach & Resident 
Engagement

 Neighborhood Profiles
 Broader outreach to underrepresented 

communities
 Community centers and local libraries
 Diversity outreach
 New communication tools 
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NEP Process

Public engagement 
generates:
 Small CIP 

requests for 
NEP review

Non-NEP 
requests = 
“the Surge”
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NEP Potential Project Ideas
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Project Scoping & Eligibility

 Public Benefit
 Feasibility 
 Affordability 
 Consistency 
 Duration & Completion 
 Maintainability 

Project 
Development

Cost Estimates
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Online and In-Person Open House

 Detail about top NEP 
project submissions

 Understand the NEP 
process

 Questions and 
concerns

 Launch Area Voting
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NEP Voting & Scoring Process

 One ballot per household
 Rank top 3 priorities
 Priorities are weighted

1st =  3 points
2nd = 2 points
3rd = 1 point
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Implementation

 Project Manager assigned to project
 Local outreach effort
 Project complete within 3-5 years
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From 2015-2021, the allocation of $725,000 per year (total of $5.075M) would 
cover all CIP project costs for all NEP projects,including staffing associated with 
program and project management.

Staffing 

NEP-2.0  Neighborhood Enhancement Program     
Approved Budget One Proposal 115.21DA

Proposed NEP 2.0 dedicate 14% of CIP budget ($100,000 per year) to 
support administration of the NEP program, project development and 
corresponding “surge” of general and transportation requests.

 Previous NEP had 1.3 FTE positions to support program 
 Responsible for outreach, overlapping NEP project management and 

coordination
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Area Allocations
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NEP Comparison

 new Neighborhood Area 
Boundaries

 Removes the CIP project cap 
of 150K per project

 Aligns NEP cycle with 7-year 
CIP cycle

 Integrates prior public input 
into NEP project ideas for 
public consideration.

 Maintains high levels of 
public engagement
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Council Direction

1. Confirm NEP program as described

2. Direct specific modifications to NEP program

3. Provide Alternative direction for staff

Anticipated launch in September 2015 if approved.
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Questions

Neighborhood Enhancement 
Program 2.0

Mike McCormick Huentelman
Neighborhood Outreach Manager
425-452-4089

Ying Carlson
Community Relations Coordinator
425-452-4342
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NEP Rotation Cycle
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