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Direction Needed from Council
Information Only: This co-presentation from Community 
Development Department staff and the Bellevue 
Downtown Association provides an overview of the 2019 
Grand Connection activation pilot in Downtown Bellevue 
and highlights the partnership approach to placemaking 
behind its success.
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GRAND CONNECTION

Downtown Park

Meydenbauer Bay Park East Link Light Rail

Future Park

Bike Lanes Eastrail

Transit Center
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Goals

• Introduce color, seating, have some fun.

• Visually stitch together the Grand Connection. 

• Generate public excitement around future placemaking.



Be
lle

vu
e 

W
ay

 N
E

10
6th

Av
e 

N
E

10
8th

Av
e 

N
E

11
0th

Av
e 

N
E

Kemper Development 
Company

Central Bar & Grill PACCAR

ONNI Group Madison Marquette

Kilroy Corporation Commonwealth 
Partners

City of Bellevue

OUTCOME
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HOW
WE
DID IT
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Contacted property owners

Walked route with key COB 
staff for feedback.

Selected lanterns and bistro 
sets as activation focus

Received COB/ Port of 
Seattle grant funding 
commitment to catalyze 
project.

JAN FEB MAR APR MAY JUNE JULY AUG SEPT

BDA + COB “hallway” 
discussion

Communication 
continues about 
activation pilot idea

Met with COB, and Visit 
Bellevue to share ideas

Drafted Grand Connection 
scope recommendation

Defined scope and early 
designs with COB

Measured the route and 
took inventory of light 
poles, trees, and open 
space opportunities

Produced renderings and 
draft site plans

Met with property owners; 
received buy in

Researched materials, 
calculating budget 
feasibility

Ordered 790 lanterns from 
overseas

Submitted first permit; 
refinement - property 
owner letters, meet COB 
and consulted WSDOT 
standards for materials  

Acquired property owner 
approval letters

Updated application 
design materials

Ordered bistro sets from 
Georgia.

Hired activation specialist 
for consultation and heavy 
machinery use

Ordered installation 
hardware. 

Submitted second permit; 
COB approved. 

Organized 12-person 
volunteer group

Installed activation on July 
20; volunteers worked for 6 
hours, staff and installation 
specialist (lift operator) 
committed 24 hours

Launched new Grand 
Connection website and 
survey

Marketed pilot project, 
installed wayfinding

Deinstalled lanterns with 
lift operator and 
pedestrian detour near 
Kilroy site, and removed 
seating

TIMELINE
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Communicate and Gather Support1
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Research, Survey Landscape, and Protype2

x 46
Transit Center Survey

x 43

Portugal 
Umbrellas

Downtown 
Seattle 
Association

Testing Materials



Design and Hardware3
Kilroy “Zig Zags”

Rendering

Actual
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Design and Hardware3
Lantern wire 
threaded through 
planter bracket hole. 
Totally enclosed. 

14’ 6”

Stainless Steel 
Band 2,000 lb
break strength

Padding

Steel band threaded 
through enclosed 
bracket opening.

KDC Anchored Light Poles
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Permit Application4
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Organize and Unpack

Safety was the #1 priority. Boom Lift

Ladders RentedVolunteers - HNTB

Night Work

GLOW

Storage in Office

Implementation5
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Market, Measure and Maintain6
WEBSITE
REDESIGN

+ PUBLIC 
SURVEY

• Required daily cleaning 
and recalibrating. 

• Minimal damage.

• No theft.

Maintenance

Seating
• Required bi-weekly 

fixes and replacements. 

• No property damage.

• Cases of vandalism.

Lanterns

+ NEW SIGNAGE

= EXCITEMENT
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PLACEMAKING 
IS BUZZWORTHY 
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Public Perception7



OUR
KEY
TAKEAWAYS
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Stakeholder Support Took Time1
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Placemaking is 
Place Management2
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Collaborate, Innovate with what we have  3

BDA Staff with 
Right of Way 

Team21



Public Perception4

Yes
84%No

4%

Indifferent
12%

Neutral
6% Yes

90%No
4%

Do you like the lanterns?

Would you like to see more creative 
activations along the route in the 
future? 

90% 
Ye s

84% 
Ye s

SAMPLE SIZE: 154 RESPONSES
6th Street Arts Fair
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Public Perception4
Did you use the bistro seating?

Do you want more or less seating? Or, 
do you want to keep it the same? 

69% 
M o r e

52% 
N o

Compass Plaza

No
52%

Yes
48%

More
69%

Keep the 
Same
19%

Indifferent
12%

SAMPLE SIZE: 155 RESPONSES

Wasn’t available

23



SAMPLE SIZE: 156 RESPONSES

Why do people visit the Grand Connection?

75% Walk the Grand Connection at least 1x a week

58%
W o r k i n
D o w n t o w n  
B e l l e v u e

39% 26% 12% 7%

16%

Public Feedback - Demographics4

53%
L i v e i n
B e l l e v u e
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WHY
IT’S
IMPORTANT
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The color. The playfulness. 
Downtown Bellevue is a dull, 
colorless mass of steel and 
cement. It needs color and 
playfulness. 

They entice me to walk 
further and see what's 
down the way.

Having a lot of public seating 
during any break in the weather 
is an excellent way to lure people 
outside, make connections and 
enjoy the great public spaces in 
the downtown core.

It's been great to see activation of 
this corridor, both with the playful 
lanterns and the tables & chairs. 
The space encourage people to 
engage and linger.

I love how they cheer 
up my commute.

PUBLIC FEEDBACK: PRIDE IN PLACE

Love the pop of 
color! 

I was able to use the lanterns as 
wayfinding when I gave directions to 
someone who was looking to get to 
BAM from the library - head south and 
make a right at the yellow lanterns; 
follow them and you'll get to BAM.

I would also like to see 
more shade structures.

Following the yellow 
lanterns led me on a new 
path I would not have 
taken otherwise.
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The experience of a 
place matters
in a competitive 
environment
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Thank You.
OUR MISSION:

To strengthen the economic and cultural vitality of Downtown Bellevue.
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Direction Needed from Council
Information Only: This co-presentation from Community 
Development Department staff and the Bellevue 
Downtown Association provides an overview of the 2019 
Grand Connection activation pilot in Downtown Bellevue 
and highlights the partnership approach to placemaking 
behind its success.
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