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I Today’s Goals

» Overview of changes since last
month

e Board endorsement of
Marketing & Communications
Plan
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Plan update process / next steps
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February 11

Introduction to
Marketing &
Communications
Plan / Update and
gather feedback

March 10

Endorsement of
Marketing &
Communications
Plan by Parks &
Community Services
Board

April 6
Documentation
submitted to CAPRA

site visit team for
review
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3rd Week
of June

ACCREDITED

October
CAPRA site visit Re—accr_ed il:_ation
team reviews determination at_
documentation NRPA conference in
Orlando
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Department Marketing Philosophy

* “Three Legged Stool”
model

é e Recreation Program Plan
7 - service delivery
philosophy
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Changes Since February:
Demographics & Economic Climate

 Demographic trend data updated to reflect recently revised
analysis.

« Consistent with Community Development data
 Aligned with Human Services Needs Update

e Economic Climate section directly aligns to Human Services
Needs Update
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Changes Since February:
Recreation User Survey
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e Clarifies how Recreation User Survey data are used

« Supports department performance metrics established during the
= biennial budget process

 Incorporated into recreation program planning efforts by staff
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Suggested Motion
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Move that the Parks & Community Services
Board endorse the 2020 Marketing &
Communications Plan as presented.
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