Attachment B: Performance and Budget Survey Results
06/22/2020

Performance and Budget Survey Results — 2020

The top line results for both the 2-year Budget Survey and the annual Performance Survey are
presented in the attached. Both detailed reports are in the process of being finalized and should
be available online in July 2020.

Key Results
Performance Survey results are generally high. Like in previous years, overall, residents have

positive opinions of Bellevue’s quality of life, the value for tax dollar, the quality of city services,
and other characteristics. Likewise, Bellevue’s survey results often outperform national, regional
and Washington benchmarks. The 2018 decline in some results are now confirmed to be a
single-year dip, not a sustained downward trend.

Budget Survey results show that residents’ top budget priorities include safety, transportation,
and maintaining a well-balanced mix of urban areas with natural neighborhoods and open
spaces. Resident rankings of the satisfaction with and importance of city services and facilities
remained generally unchanged from previous years. The biggest problem facing Bellevue
remains traffic and transportation-related problems followed by housing/affordability, public
transit, and homelessness. Of worthy note is the change in opinion regarding city services and
taxes; more residents say they are less willing to pay more in taxes.

Both surveys were conducted while COVID-19 was global and national news. The Budget

Survey concluded prior to the Governor’s Stay Home/Stay Healthy proclamation of March 23,
2020. The Performance Survey concluded in early April 2020.
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2020 results have confirmed that 2018 results were not a downward trend, but a single-year dip.
The results of the top line metrics are highlighted below. The full report is being completed
which will have additional analysis and information. It is expected to be posted online in July

2020.

Value for the Tax Dollar:

Most residents think they are definitely getting
or getting value for their tax dollar (76 percent
in 2020). This measure is up from a low of 70
percent in 2018. We do know that in 2018, the
McCleary property tax issue was consistently
in the news, and there was a strong feeling of
high taxes in the region. In 2017, Sound
Transit’s car tab fee was also in the news.

Direction the City is Headed:

Most people believe the city is strongly headed
or somewhat headed in the right direction
(74%). This is up from a 69% in 2018. The top
reasons given for why the city is headed in the
right direction are government leadership,
public transportation, and strong
economy/business growth. The top reasons
given for why the city is headed in the wrong
direction are growth/construction, cost of
living/expenses, and traffic/public transit.
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Quality of Life, Quality of City Services, Bellevue as a Place to Live, and Neighborhoods
as a Place to Live:

Bellevue residents continue to have very high opinions of the quality of life in Bellevue, the
quality of city services, and Bellevue and its neighborhoods as places to live. In these areas,
Bellevue has excelled for years and consistently exceeds external benchmarks.

Residents who noted “exceeds or Residents who noted “good to
greatly exceeds expectations” excellent place to live”
, . Quality of City Bellevue as a Neighborhoods as
Quality of Life Services Place to Live Places to Live
94% 89% 95% 93%

Budget Survey
The results of the top line metrics are highlighted below. The full report is being completed

which will have additional analysis and information. It is expected to be posted online in July
2020.

Budget Priorities Rankings

Residents rate safety as the top budget priority. This is followed by maintaining a well-balanced
mix of urban environment with natural neighborhoods and open spaces, and improving
transportation and related services.

Which budget area is most important to you personally?

Keeping the community safe by preparing and _ 15.27
responding to emergencies timely and effectively )

Maintaining a well-balanced mix of urban environment _ 14.20
with natural neighborhoods and open space )

Improving transportation and related services [N 14.09

Focusing on a high performance, well-managed _ 1255
government that serves the public ) 2020

Developing and attracting high quality businesses and _ 1218
employees )

Maintaining and developing a caring, connected and _ 11.57
intellectual community '

Attracting residents / visitors through amenities and
activities P 1029

Budget Area

Being an active leader in the region [N o.85
Ranking Out of 100

Note: Budget priority language was changed for 2020. Results are not reverse trendable but will be trendable for
future years.

Page 3 of 7



Attachment B: Performance and Budget Survey Results
06/22/2020

Satisfaction with and Importance of City Services and Facilities:

Residents remain satisfied with service delivery and consider nearly all city services at least
somewhat important. This is consistent with previous years.

The first “quadrant analysis” chart below identifies how best to allocate resources across the

services listed:

Quadrant Analysis: How Best to Allocate Resources

Enhancing parks

Programs for d
youth/seniors/special Rec pr°$fa,m5 a
needs facilities

Recreational trails

‘ Info about City sé{vices

greventing fires} Maintained Parks deans /.
__ean treets

Police Assistance

Responding to Fires

EMS

| |\

‘ Outreach and programs

‘ Economic Development ‘

‘ Provi\ts{e suﬁport servi\ges

NN

Support the arts

System of bikeways b

Community events

Street lights/signals
Open Spaces

Maint Street/Sidewalk ‘

Quality of Water

Felony Crimes

‘ Neighborhood traffic enforcement ‘

e

Improvements for bike

Enforce traffic laws

Code violations

®

S o,
Accessible walkwa 5

Neighborhood
improvements

Misdemeanor crimes ‘

riders

Reduce neighborhood

Sidewalks along\major
/ f roads

Residential development ‘

Downtown development ‘

traffic ‘ Neighborhood sidewalks

‘ Build/widen city streets M

Affordable housing

Downtown traffic

Importance

Key: @ = Strengths; € = Potential weaknesses;
¢ = Areas to monitor; € = Secondary weaknesses;
€ = Strengths—yet are less important
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The second quadrant analysis chart below shows changes from 2018 to 2020. Satisfaction
increased for the noted items. Services that decreased in importance include support services
for needy residents and recreation programs for youths, seniors and people with special needs.
This decrease in importance could mean that the residents’ needs are being met in these areas,
although the survey data didn’t give additional context.

Quadrant Analysis: Key Changes from 2018 — 2020

2020 - Rec programs for
youth/seniors/special
needs

2020 - Info about City
services

2020 - Support services

2018 - Rec programs for
for needy residents

youth/seniors/special
needs

2020 - Neighborhood

2018 - Info about City improvements

services

2018 - Neighborhood
improvements

S
2018 - Support services a
2020 - System of for needy residents t
bikeways .
|
® o— |
% 2 T 3 >
Va Phmas = f
3 a
C
t
i
(0]

2018 - System of
bikeways

| 2020 - Downtown traffic |

S | 2018 - Downtown traffic

\‘

Importance

Key: € = 2018 Importance / Satisfaction; € = 2020 Importance / Satisfaction

Biggest Problem Facing Bellevue:

Respondents were asked an open-ended question about the biggest problem facing Bellevue.
Traffic and transportation-related problems are the most commonly mentioned issues. Other
mentioned areas include housing/affordability, public transit, and homelessness. Affordability is
the second-ranked issue for two consecutive surveys. It is most commonly mentioned by
residents under 35-years-old and residents who live in multi-family housing.
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Traffic / Transportation _ 47%
Affordability / Cost of Living - 20%
Homelessness - 13%

Too Much Growth / Congestion - 12%

Biggest Problem

0% 20% 40% 60%

Percent of All Mentioned Biggest Problems

Taxes and Funding of City Services and Facilities:

There has been a shift in resident opinion about city services and taxes. 2020 results show that
residents are less willing to pay more in taxes, even if the city must reduce services. In 2018
63% of respondents noted they were willing to pay more in taxes. In 2020, this number is 56%.

Considering city services and taxes, which statement
comes closest to your view?

100%
H Willing to pay more
ONLY if it will
increase service
80% levels
Willing to pay more

(%]
E to support increased
S 60% cost of current
(%]
2 34% 22% service levels
G 32% 2016 and 2018 Not willing to pay
+— .f s
S 40% more even if city _
O must reduce service
& 30% 1 levels
18% 20% 2016 and 2018 = Willing to reduce
20% services in order to
- - .
0% H None of these
2016 2018 2020

Year
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Note on COVID-19

Both surveys were conducted while COVID-19 was global and national news. The Budget
Survey concluded prior to the Governor’s Stay Home/Stay Healthy proclamation of March 23,
2020. The Performance Survey concluded in early April 2020.

The vendor confirmed that there was no discernible effect of COVID-19 on Budget Survey
results or funding priorities. There was also no major impact to marquee Performance Survey
results — there were no decreases in residents’ sense health or well-being, for example. There
were, however, two small potential impacts of COVID-19 on other Performance Survey
guestions:

o Compared to previous years, residents place more importance on planning for
emergencies.

¢ Residents have more emergency supplies on hand. From 2019 to 2020, the median

days of supply increased from 7 days to 10 days. The percentage of residents with two
plus weeks of supplies doubled, from 19 to 38 percent.
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