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2022-2033 Transportation Facilities Plan

Tonight’s Presentation
• City capital budget and 2021-2027 Transportation CIP

Briefing from staff in Finance & Asset Management Dept. 
• Score-ranking of TFP candidate roadway-intersection projects 
• Process timeline (status review)
• Next steps

Key meeting objectives: 
 Commission understanding of capital budget funding sources, 

funding levels, as basis for developing 12-year TFP revenue 
forecast

 Commission acceptance of the score-ranking of candidate 
roadway-intersection projects, as starting point for project 
prioritization process
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Capital Investment 
Program

Toni Call, Director
Evan Phillips, Acting Budget Division Manager

Will Wallo, Senior Budget Analyst

Finance & Asset Management
January 13, 2021



Process to balance the CIP

4

Follow 
waterfall to 
determine 
expenditures

Establish 
revenue 
forecast

Amount available for 
new projects

Continue 
Existing 

CIP

Ongoing 
Maint.

First 
Call is 
Debt 

Service 



2021-2027 CIP Development 
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The Adopted General CIP 
invests in…
• Ensures that the City meets its debt obligations
• Continues to maintain what is built
• Maintains affordable housing at $2M annually
• Supports continued improvements in the 

neighborhoods, e.g., increase congestion construction 
$1M

• Continues transportation infrastructure in the BelRed 
area with the Transportation Infrastructure Financing 
Innovation loan projects

• Address growth such as Bellevue Way HOV design, 
Fire Station #10, Economic Development Plan 
Implementation/3P
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- continued…
• Ensures the continuation of the city’s three voted levies
• Funds the city’s IT infrastructure – increased funding 

for a next generation financial system and continues 
SMART city.

• Adds roadway improvements, and pedestrian bicycle 
improvements 

• Fulfills capital responsibilities for general government 
capital obligations 
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2021-2027 Adopted General 
CIP Expenditures $662M
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2021-2027 Adopted 
Transportation CIP Budget
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Transportation Revenue 
Allocation
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Questions



Score Ranking of Roadway-Intersection Projects

2022-2033 Transportation Facilities Plan

Involves scoring by five criteria:

a. Each project evaluated, scored for each criterion (0-100)
b. Then weights applied, yielding an overall score between 

0 and 100. 
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Criterion Weight
Safety 30%
Vehicular Level of Service 20%
Transit mobility and access 20%
Non-motorized system 20%
Plan consistency & outside funding 10%



Score Ranking of Roadway-Intersection Projects

2022-2033 Transportation Facilities Plan

Score-ranked list, included as Attachment 1 in meeting packet

Need to update Safety score for two projects:
• TFP-253 Eastgate Way/150th Ave SE (35pts, not 0)
• TFP-271 Coal Creek Roundabouts at 119th Ave/I-405/120th Ave (35pts, 

not 0)

Evaluation for Vehicular LOS—comments on methodology
• Intersection project evaluation uses metric of volume/capacity at 

signalized intersections
• Corridor projects evaluated by travel time improvement

o Existing roadway vs new link
• Cannot evaluate roundabouts
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Score Ranking of Roadway-Intersection Projects

2022-2033 Transportation Facilities Plan

High-scoring projects include,
• TFP-211 NE 6th Street extension
• TFP-250 148th Ave Master plan (multiple intersections)
• TFP-270 120th Ave NE stage 4 (NE 16th St to Northup)

Projects in the middle of the list include,
• TFP-257 West Lake Sammamish Parkway
• TFP-252 Bellevue College Connection

Low-scoring projects include, 
• TFP-225 Bellevue Way/NE 2nd Street intersection
• TFP-272 116th Ave/NE 12th St intersection
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Project Prioritization

2022-2033 Transportation Facilities Plan

Staff will develop a prioritized list of projects, for consideration 
by the Commission (in March). 

List will, 
 Incorporate additional types of projects (ped, bike, transit)
 Consider qualitative factors including, 

• Public input
• Council priorities
• Project investment to date
• Project ripeness
• Equity
• Partnering opportunities
• Cost 
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Next Steps

2022-2033 Transportation Facilities Plan

• Launch Engaging Bellevue Open House (survey, interactive 
project map)

• Develop/update cost estimates for projects
• Develop/review early financial forecast 
• Conduct staff project prioritization process

Will return to Commission at the March 11 meeting.

16



TFP Process Timeline

2022-2033 Transportation Facilities Plan
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2022-2033 Transportation Facilities Plan

Questions?

Contact: 
Michael Ingram, Senior Planner
mingram@bellevuewa.gov, 425-452-4166

Kristi Oosterveen, Capital Facilities Planning & Program Administrator
koosterveen@bellevuewa.gov, 425-452-4496

Eric Miller, Implementation Planning Manager
emiller@bellevuewa.gov, 425-452-6146
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